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AS A BUSINESS

by R. V. Aling, Ohio

In the more than twenty years that I have been a
member of the Maysville Guild I have read a great
many interesting articles in the SHUTTLE recounting
the experiences of other weavers. After visiting
January & Wood Company at Maysville, Kentucky,
contacting its officials and receiving cordial welcome
and courteous treatment I finally decided to make my
long deferred contribution to the SHUTTLE.

The weaving of floor coverings and other products
of the loom has fascinated me ever since my first ex-
perience in my grandfather's woolen mill when I
was only ten years old. This mill was equipped with
power looms and those who were employed in it
found unlimited outlet for their imagination and
creative genius in developing new designs for weav-
ing wool blankets, flannels, jeans, water-proof over-
coating fabrics, shawls and specialties too numerous
to list.

Years later, when starting my own business, I
purchased a 4-harness fly shuttle loom and began to
weave in cotton. By devoting all my time to weaving
while my wife filled the cylinders and shuttles, I was
able to weave as many as nine rugs, each 54 inches
long, in a day. The most carpet runner I could weave
in a day was 27 yards, 36 inches wide.

Early in our business we discovered that there is
more difference in the quality than in the prices of
carpet warps and rug fillers sold under competitive
brands. So we tried out various makes by using them
side by side on the spool racks when warping our

loom. We kept these test rugs for use in our own
home and in this way we were able to note which
warps and fillers had the fewest knots and other
defects. These experiments and tests proved to us
that, for the most efficient production and satisfied
customers, Maysville Warp and fillers were the mater-
ials with which to build a profitable and permanent
business. When weaving is a business and not merely
a pleasant hobby or pastime these factors are of major
importance.

We now have four looms going on 27 and 36
inch rag and yarn rugs in work for customers and for
our stock and display rooms. During the busy season
we employ two other weavers who do work for us,
using their own looms in their own homes. We give
them steady employment by the week, picking up
their finished rugs and paying them in cash every
Saturday. This gives us a total output of from 50 to
75 rugs per week.

To sell our output we cater to the tourist trade,
and to local customers and have a wholesale arrange-
ment with traveling salesmen who carry our rugs as
a side line. We do some newspaper advertising and
we get a good many inquiries from it. To every per-
son who answers our ads we mail a folder describing
our work. If I do not find from our sales records
that the prospects who received our folder have
placed orders within ten days I follow them up with
a personal visit in their own homes.

To operate a weaving business as large as ours it
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is necessary not only toe make throw rugs but to weave
floor coverings for larger areas. We always try to have
in stock at all times at least one roll of carpet 36
inches wide and one roll 27 inches wide from
which we can cut off runners of any desired length.
We also make a specialty of 9* x 12’ room size rugs
in solid colors, mixtures and plaids. These, of course,
are all woven with Maysville Warp and rug filler.

In our display rooms we sell a considerable number
of comforts, blankets, afghans, coverlets, etc. in ad-
dition to rugs of odd sizes and of designs that are not
offered by the usual channels of distribution.

Some of our weavers reside in small towns or on
highways advantageously situated. We give them dis-

play signs and assist them in arranging their mer-
chandise in a manner calculated to attract customers.
We allow them a liberal commission on all sales,
thus giving them double incentive to sell the floor
coverings they have woven and for which they have
already been paid.

We encourage our weavers to originate new de-
signs and we always consider their criticisms and
suggestions for improving the quality of our work.

For the past ten or twelve years I have personally
done no weaving except in connection with training
others and developing new designs. Most of my time
is fully occupied with the responsibilities of
management.

One of the prize winning pictures in a contest con-
ducted by the Des Moines Register in the summer of
1949 was a photograph of Mr, W. A. Pauba, a vet-
eran Guild Weaver. The photograph was taken by
Mr. Charles Kingsley of West Branch, Iowa, to
whom we are obliged for picture reproduced here.

Mr. Kingsley sent the following personal comment
with the photographic print: "I took this picture last
winter when we went up to get our rugs which Mr.
Pauba had woven to our order. He makes rugs for
people all over the United States. He uses January
and Wood materials exclusively and takes pride in
the excellence of his workmanship.”
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Joction of Materia/s

IS NOW AVAILABLE TO GUILD WEAVERS

For almost a hundred years Maysville Warp and Rug Filler have been manufactured exclusively from cotton, 1009 pure.
When the Maysville Guild was established more than a quarter century ago these two constructions were officially adopted
as standard materials for all floor coverings that were to be sold as Maysville Guild products
and identified by the Guild label. At that time January and Wood Company agreed to underwrite the publication of the SHUTTLE and,
in its pages, to keep Guild members informed of any developments likely to affect the interests of hand weavers.
The commercial manufacture of synthetic fibers, Rayon in particular, does very definitely affect all parts of the textile industry
including the 30,000 operators of hand looms who make up the membership of the Maysville Guild.
For several years the research department of January and Wood Company has experimented with these fibers, testing them
d comparing them with cotton fibers for spinning into yarns suitable for the requirements of the Maysville Guild.
“As a result of these experiments January and Wood Company, in the last issue of the SHUTTLE,
ﬂounced “Kentucky Lusterspun™ 100% Rayon Yarn and on this page we show a second ] & W all-rayon product to be sold
under the brand name “Kentucky All-Purpose” Rayon Yarn. Both these new yarns are considerably thinner than regular

aysville Rug Filler but they are more brilliant and are used with satisfaction as weft or filler for Maysville Guild Rugs.

~ Lusterspun and Kentucky All-Purpose Rayon Yarns are fast colors.
For those customers who insist upon having fast colored floor coverings and who are prepared to pay the price,

we recommend Maysville Fast Color Warp with filler of Maysville Home Craft Yarn,
Lusterspun or Kentucky All-Purpose Yarn. Regular Maysville Warp and Rug Fillers are not absolutely fast.
| 'fl“o make them so, would increase their cost beyond the means of the great majority of buyers of hand loomed floor coverings.
| We changed the construction of Home Craft Yarn to 50% cotton and 509 rayon. This new mixed blend materially
increases the tensile strength of the yarn and adds considerable luster. It is a decided improvement.
NO SYNTHETIC FIBER has yet been discovered that can honestly be recommended as a substitute for Maysville 100% Cotton Warp.
If such a yarn should ever be invented and spun, either from all synthetic fibers or from a mixture of synthetic cotton fibers,
January and Wood Company will manufacture it and make it available to readers of this magazine.
All hand woven floor coverings should be washed by hand, in water of not more than 120° degrees temperature
and with suds made from neutral soaps (Ivory, Lux, etc.). Violent agitation of washing machines
and the chemical action of ordinary laundry soaps and washing compounds shorten the life
and mar the beauty of the most carefully woven fabrics.
Complete washing instructions are printed on the Guild Labels. These should always be attached to your weaving
and brought to the attention of your customers. Guild labels are for Guild members only.
Order them direct from headquarters of the Maysville Guild at Maysville where your requisitions will be checked
against your registration of membership before the labels are shipped. No charge is made for this service.
Get your supplies of Maysville Warp and Filler Yarns from your usual sources of supply.













