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and having it box just early enough to prevent the
lay from protecting.

The protecting point is where the reed is left a
distance from the cloth which will not break the warp
ends or cause a heavy place should the shuttle get
caught in the shed. With the picking time and the
protecting point defined, it can be seen that the box
motion is entitled to all time between these two points
for the changing of the shuttle boxes. It should be
kept in mind by the fixer, that when necessary to do
so, the-box -motion can be set to change earlier when
the boxes make no skip than when they skip, and thev
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This combination of difficulties” to overcome 1in
the weaving is mentioned for the reason that what one
uses ordinarily to prevent filling kinking is a heavily
brushed shuttle, and a heavily brushed shuttle must
put more strain on the filling and consequently stretch
the varn more, in turn causing the filling to cut more
readily than if the shuttle is run reasonably well
brushed.

These two features of the weaving to be over-
come at one and the same time, no doubt have been
the cause of putting the learner in a quandary since
the conditions which will remedy the first trouble
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can be changed earlier when making a single skip
than when making a full change. This is mentioned
on account of the fact that when making a full skip,
1. e., changing from I to 4, or the opposite, the lift
of the boxes at the protecting point will be three times
as great as on no skip, admitting the timing of the
upright shaft to be the same in both cases. For this
reason, when the chains call for skip boxes or full
changes, the boxes must be set to a position late
enough to be safe on the protection and also late
enough to avoid trapping the shuttle or the picker.

In handling difficult patterns on fine fancy worsted
goods, 1. ¢., patterns which are of such a style as to
cause filling kinks and filling cutting, it becomes
necessary to use the head motion and the picking
motion set to their best positions as regards their re-
lation to each other, in order to get satisfactory re-
sults in the woven goods.

(filling kinks) will be quite sure to increase the sec-
ond (filling cutting). This is a case where it is
decidedly to the advantage of the goods to set the
harness section cylinder gears ahead to the limit of
their time.

The loom should also pick as early as possible and
at the same time the shuttle should travel as slowly
as it safely can. In this case, the shuttle boxes should
start to change as early as they can, i. ¢., as soon as
the shuttle reaches the picker.

This setting of the loom will accomplish all that
is necessary to assist in making smooth cloth and
about all that can be accomplished so far as the pick-
ing time and the shedding time are concerned. Other
things may help but they do not pertain to the timing
of the boxes and head and will be taken up later.

With the loom set as described a reasonably
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THE TEXTILE OVERSEERS’ ASSOCIATION

of
PHILADELPHTA AVD VICINITY.
This Association was formed on Saturdav after-
noon, September 26th, 1gOR, ( 'n“]fk“ -w!'
]’“-\H.f\ TEXTILE T RN AL and has “‘T'H\“}h_;l.'\‘?,- the

discuis elating to the textile
he oene ) 1C ent of its members, bet-
ction from and the overcoming of abuses
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filling boy, working afterwards in the

C 1ng and finishing departments, and at
the age of 14 was on the loom as a weaver. Since
then he has worked in the Weybosset, the Riverside

and the Eagle St. Mills in Providence: also at the

Kenyon ) at Woodville, R. I. After leaving here,
he was e1 n(J i:\ the ‘\xlll oticoke Mills of “uh'lf’h‘
icoke, \', Y. in the Designing room, returning from
there t« > W '\Ll-h \\lmullnn*] any of Wickford,

MEMBERS PRESENT AT THE MEETING OCTOBER 3IST,

The originators of the Association were Wm. H.
Secor, James Stocks, A. Mugford, John S. Bellis, Geo.
McDaniels, E. A. Posselt and H. Nelson Craig. all
well known to those engaged in the textile industry.

The membership of the Association is open to any
overseer who is and who has been in charge of some
department of a textile mill, six months prior to his
application.

H. Secor,
John S.
and H.

The officers of the Association are Wm.
President; James Stocks, Vice President;
Bellis, Treasurer; A. Mugford, Secretary
Nelson Craig, Asst. Secretary.

The officers of the

textile industry

Association are without doubt,
known to the but.an outline of their
life’s work will be of interest
Mr. Wm. H. Secor, the 1

tion started his textile career at

resident of the Associa-
Wickford, R.

[, asa

19o8.

R. I. in 1888 having charge of their Designing and
Weaving for 5 years. From here he went to Thos.
H. Wilson’s Hampden Woolen Mills of Philadelphia
as Boss Weaver and is at present Boss Weaver and
Designer for R. M. Smith, Manufacturer of Worsted
Men’s Wear, of this city.

Myr. Tames Stocks, the Vice President of the Asso-
ciation, without question is one of the most widely
known textile overseers in Philadelphia, having been
an Overseer of Weaving and Superintendent of Mills
for years, starting his career as an Overseer of Weav-
ing with James Irvin & Son of Chester, Pa., holding
that position for 6 years when he then took up the
position as Superintendent for Holstein Woolen Mills,
Salem, Va., and where he remained for 2 years.
From this position he came to the Gulf Mills of West
Conshohocken, Pa.l as Overseer of Weaving and De-
remaining there for 8 vears, until he took up
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signer,
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his present position as Manager of the Lehigh Worsted Mr. A. Mugford, the Secretary of the Association
Co. of Philadelphia. is also well known in this locality. Mr. Mugford

W H. SEcok, Pres, 3 Ks, VICE-PRES.

My. John S. Bellis, the Treasurer. is weIl known started hlS career in ‘Devonshlre, England, under-th
throughout the textile mdustry of this sectlon and at _d:rectlon ‘of his iather, who was Overseer for Berr)g
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Joun S. BELL1s, TREAS. A. MUGFORD, SEC.

present is in charge as Boss Weaver of No. 2 Mill of DBros., one of the largest textile manufacturers in the
the Prudential Worsted Co. of Philadelphia. West of England, for over 30 years. Mr. Mugford
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has.been employed in several mill$ in this vicinity and
is at present employed as Overseer of ‘the l)I‘C;Sing,
Spooling -and Drawing-in Departments of the Saxonia
Mills of this city.

Myr. H. Nelson Craig, the Assistant Secretary, is
known to a majority of the textile industry in repre-
senting PosSELT'S TEXTILE JOURNAL.
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MOTIVES FOR HARNESS WORK.

In the above plate of designs, we present a collec-
tion of 31 ideas for figured harness work, suitable for
all classes of textile fabrics where stripe effects are de-
sired. They are taken from the work of Prof.
R. Miiller on this subject, with the object that they
will assist designers in new ideas for figured harness

The Association meets on the second and fourth
Friday of every month at 8 P. M., temporarily at the
offices of Possert’s TeXTIiLE Jour~NaL, 2028 Berks
Street, Philadelphia. ;

The membership of the Association comprises
Overseers in all departments of mills, including Pre-
paratory Processes, Carding, Spinning, Weaving, De-
signing, Knitting, Dyeing and Finishing, and although
only in its infancy, the organization is destined to be-
come a prominent factor of the textile industry.

The members of the Association are: William H.
Secor, James Stocks, Alfred Mugford, John Bellis,
E. A. Posselt, George McDaniels, H. Nelson Craig,
John Coonan, F. G. Hirst, Ernest Peel, Albert Scho-
field, W. W. Sudders, James Dunn, Frederick Grundy,
Albert Holmes, James Fitzpatrick, H. Manuel, Thomas
Barnett, Phillip Lindsay. George Wissman, John
Crumley, Adolph Kries, John Gaul, Herbert Atack,
Jobn: Finan, Charles Hopper, William Lord, Charles
Franck, Louis® Franck, George Buchanan, Frank
Qeser, Ernest Haig, Joseph Naylor.

work, cotton, worsted and silk dress goods, shirtings,
ribbons, tapes, etc., and where the harness capacity of
the loom is limited. The bordering stripes as well as
edges, shown in connection with the various motives,
will in most instances be omitted in practical work,
they having been added by the author to more prop-
erly separate the collection of designs on the plate.
I'f said stripes however are desired to be used, in con-
nection with one or the other design, they will require
tveing down of these warp threads by means of satin
weaves, or other arrangements; a feature which will
call for the use of additional harnesses, the various
designs themselves being constructed with the object
in view to use as few harnesses as possible, designs
given, calling only for from 4 to g harnesses respect-
ively (not considering bordering stripes or edges) for
their execution on the loom.

As will be readily understood, designs presented
may be enlarged to suit the texture of the fabrics
they are to be used for. They refer more particularly



































