hammer to set the price.

I take it that no manufacturer wants to do business un-
less he does it at a profit. I take it that no manufacturer would
say that we must look forward to the time, owing to certain trade
conditions, that we must reduce our prices to such an ~xtent that
won't shew us anything beyond the cost of production, and if the
manufacturer is not willing to manufacture his;clntz unless it
does show him a profit, then clearly, the man who produces this
magniricént staple, is entitled &t all times to a profit, and if
we throw around ourselves the proper safeguard and begin a busi=
ness system of marketing this staple, and undertake toc solve that
problem as we have solved the problem of production, the time is
not far distant when the people of the south who hold this izonop-
1y, can go out into the world, if they are properly represented by
the proper business agencies, they can at all times deal directly
with the consumers of our cotton.

So the question of direct trade, I think, can be easily es-
tablighed when we do our part. The question of regulating the
Price, upon a minimum basis, showing a profit to the producer, can
be r:éulated by the trade producer when they have been thore, and
the very ‘moment that we regulate the supply to meet the legitimate
demand, and sell the crop through twelve months, instead of four
months, thon the evils of speculation, to a very great extent,
will, by the very laws of trade and supply and demand, be mini-
‘mized and restricted Within narrow limits. That is all I have to
say.

HON. L; T, LIVINGSTON: The gentleman from Alabama made a
sugzestion a moment ago, kr. Chairman, that may lead to trouble
back in the cotton belt. He said he wanted to hear from the spin-
ners in the form of a resolution, that they would do so0 and sO.
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The cotton producers 6f the south must recall that the spinners
are handicapped themselves. I understand, while I am not a spin-
ner, that the spinners of this country are in the hands of the
jobbers, and when the jobbers go and combine, they will take your
Tabrics at their prices, and perhaps leave you no proiit at all.

Now these spinners, I think from whgt I have heard and
seen and rcad, are ready and willing to better their condition,
but they haven't got confidence in a scheme that is all up in the
air in the south. We are beginning to talk about warehouses, we
are beginning to talk about taking carzs of &otton and getting rid
of country damages; we are talking about skipping this man, and
zoing with our products to the spinner. We may have ten thousand
bales of cotton in liontgomery or Savannah; it is graded, the ties
are parfect, there is no nmud or water 1in it, there is no sand or
trash in it; what will you zive for it? I égree with ny friend
who has just been talking; as he said, we had better take your
sugzgestions and put ourselves in proper shape and then come at
you; Now I want to say to my Alabama friend, that we have nothing
to risk in that proposition, but just as certain as God made this
world, this question is in the hands of the producer, if th3y are
disnosed to take hold of it. We have it all in our hands, and I
gyimathize with these spinners, because they are absolutely at our
mercy, 1T we have any sense.

Yow my friend who sits just in front of me, said we had bet-
ter start and try to reduce the cost of cotton. We can do it my
dear man, and do it so quick it would meke your head swim. Ve
would just plant about half the acres of land we hgve in cotton,
in corn, oats and potatoes, wheat and grass. Now we will grow our
home supplies, and the best that is planted in cotton is an abso-
lute surplus and costs us nothing, beoause if the laborer makos
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his wages back on my farm and puts it into my farms in the shape
of corn and wheat, and in my hog pens and hozs, why I can give him
$200. and he raises me $200. worth of corn and other supplies to
pay for my litile expenses, and then he makes me four bales of
cotton. Tell me what that cotton stands me in the way of expense?
Nothing but the wear and tear of the land and what 1little fertil-
izer I am out. We could make our home supplies in the south;
there is no doubt about it; if we use that supply at home, then
we can put the cétton in the warcshouse, and we do not have to mori-
gage it. We do not have to pledge to anybody, and we can force
every spinnér in this world %o come to that warchousc and buy his
cotton, or shut up his spindles. The only thing you have to do

is to exercise the mpod cormon sense that God Almishty put in your
head.

I don't supnose the spinners know how we can finance a
warehouse. I can tell them how we propose to do it. We put ten
thousand bales of cotton in a warehouse, and issue certificates on
that cotton for two-thirds its value, or three-fourths its value,
and malze that certificate negotiable] there is ne bank in the
country that would not take it, and if you take thatl certificate,
you get your money for it. That certificate is nezgotiable; it is
as zood as greenbacks, and the man doesn't live, I don't carc how
poor he is, that cannoi take it. That is one way we will do it.

Wow then, somsone suzgested here this morning, or rather
asked: If we contract to sell you cotton at twelve cents a pound,
and disasters come and we only make eight million bales of cotton,
and cotton is selling at 18 cents, will the farmers sell you thail
cotton at twelve cents? They will. I will zive you an illustra-~
vion. A few years ago, the Hational Farmers Alliance concluded
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that we woulid break up the bagging trust. We absolutely went to
work and established our own cotton bhagging factories, and we lost
all the way from six to fifteen cents a bale of cotton, but we

did it and we stuck to it, and of course ths bagging cembins drop-
ped from fourteen cents to six, Bvery man stood.

Let me say to my friend from England, that next year we
will =ell you that cotton at twelve cents, and we will contract
to take it. We have lost this year under your propcosition, and
next year if goctton goes to six cents, will you stick? I belismve
you willi; I have a great deal of Faith in human nature and honesiy
yet. And I believe if the spinners and producers knew each other
better, == you are cnly cousins now, you havs hardly any Xinship
to us at ali, you hardly know us, when you s2e us, and you hardly
know anything about the cost and the troubie and efforts we have
had in gettinz a little bit of cotton on the market at any price,
but i? you will keep meeting with these people, and if our pecple
will keep meeting with you, bye and bye you will get that confi-
dence stimulated, for confidence does zrow but you cannot Yorce
it.

Now then, my friend from Alabama, I think the best thing
vou can do, is not to demand a resolution from the spinners at
this time. As MR. Harvie Jordan said, it all dopends on us at
lasi. You make a proper showing to the spinner with your cotton,
and he will be glad tec purchase it.

HR. CAINPBELL RUSSEILL: Just one minute to correct one siate-
ment the gentleman has just made. Ke said if we had our warehous-
es built and we had our ten thousand bales, we could go to the spin-
ner and say, what will you give. I want to say, we will go to the

spinner and say, ¥ou can have it for so much.
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MR, H. W. MACALISTIR: I just want to state from Hr.
Livingston's remarks, we have learned onée thing which is of the
greatest possgible value; we have learned that the remarks nade by
Mr, Smith with regard t¢ the poor planter, are nct aitogether ex-
actly the facts, because lir. Livingston has pointed out tec us that
cctton is a surplilus crop, that your crops - other than cotton,; make
your profits as farmers, and that your cotton crcp being a surpius
thereYore costs you nothing. That is a very remarkable admission.

I want, iMr. President, to offer my congratulations to Ir.
liiller of Texas for the valuable information that he has ziven us
today. He has grasped the fact that there ig such a thing as an
economical basis upon which to deal with cotton. He has told us
that the planter is going to build warehouses to put his cotton in~
to them and to hold it until the spinner wants it. One of his oh=
jects is to eliminate the speculator. I want to ask HR. Milier
as a planter to follow this argument. Assume that you have elimie
nated the speculator; that there are only two individuals in the
world,-~the spinner on the one 3ide who buys cotton, and the plant-
er on the other side who produccs and sells it. Now lir. Iiiller
has put his crop of cctton into his warehouse he is going to hoid
it; to wait for the spinner; in other words, he is taking the plLace
of the middleman or speculator. Assume that 15 cents a pound is
the price which the planter looks upon as a remarkably good return
upon the product of his labor. He wants to sell that cotton. He
comes to the spinner and says, "Fifteen cents is the price oX umy
cotton; how many bales do you want?" The spinner replies, "I can=
not afrford to pay it; I can only afford to pay 10 cents. Ly custom-
er who buys my cloth will not give me more than will enable me 1o
pay 10 cents, ---I want to know how you propose ‘to deal with this
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eventually. How are you going to force the spinner to pay 15 cents
when his customer will not pay enough for his goods tn lsave him a
profité The planter has to find somebody who wiil, and if he can=
not what is he to do? He cannot eat it, -he cannot spin it; he
can only hold it until the spinner wants it, but if the middieman
is the Market - and will pay the price = the spinner cannot pre=~
vent the pianter selling him the cottion. The middie man or the
speculatory from my point of view, is therefore a most valuable
party in the economic world to relieve the planteris necegsity.

Is not that very clear?

With regard to Mr. Livingston's remarks as to the desire
to give us all information as to how cotton is baled, we as spin=
ners appreciate that very much, and if we are here at a subsequent
date I have no doubt but that some of us will call on him. He has
told us that the ginneries in his section of the country belong to
his Union. You are beginning to save money there; to take the
profits of the ginneries which hitherto have been‘going‘into other
people'!s pockets.

I want to indicate one of the great difficulties which you
will have as planters, in trying to deal with the proposal which
you are laying out for yourselves, viz: to hold any overplus of cot-
ton which may accumulate beyond the requirements of the worlid in any

one season.

With regard to this surplus "reservoir" of cotton, as I shall
call it. Assume that you have got it stored up in the warehouses
whiech you are going to build; The fact would be common knowledge
all over the world; every spinner, every manufacturer, every spec-
ulator would know that somewhere there was a great reservoir of
cotton., It is one of the first laws of economics that it does not
matter where the reservoir is, whether in the Southern States or
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eisewhere, if the world's market thinks the price of the contents
of that reservoir is too high, it will wait! One of the habits of
reservoirs is to be continuaily filling and if filled too full,
to run over. The Missisgsippi cverfiows periodically, and you get
what you call a crevasse in the levees, and mwillions of acres of
country are flooded. Exactiliy the same thing will take place in re-
gard to the great reservoir of cotton -~ every now and then it
wiil overflow, a zreat crevasse will be created and the countiry
will be flooded with cheap cotton. You cannot prevent it any more
than you as individuais can prevent the Hississippi from overflow-
ing. You may call in the aid of the Government to repair ycur
levaes, or your Farmers' Union to stop the leakage caused hy needy
sellers, but if the £ lood rises too highfneither the Government
engineers in the first case, nor your Farmers' Union in the second
will avail to prevent the operation ¢f natural laws.

Now to take the other side of the question ~=- I want you to
see thie side. Assume that you have decided upon and succeeded in

producing only nine million baies; that you have raised the price

of cotton, -- you have had its effect illustrated by what took
place in 1903-1804. In that year there was a short crop. The
price of the raw material ran up to such a figure that we, as man-
ufacturers could not make a profit. What had we to d0? We had to
close our Tactoriea. The effect of the ciosing of the factories
was t0 break the price and ruin the speculator, who had taken ad-
vantage of the shortage to make a corner; The serious losses we
suffered in Lancashire Torced us to adopt protective measurcs. Wa
immediately set to work when that great crisis took place and Ted-
erated the cotton spinners of Burope. Ve said to ourselves, ®If
anything of this kind happens again, we shall deal with it in a
businesslike fashicn," and we are now prepared so to deal with it.
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Cur friend, Mr. Livingston has told us today that e thinks
the planter holds the key to the price of coitton. He is quite
welcome to that opinion, but he must not forgst that there are twe

sides to the guestion. If nlianters holid cottion up to such a price

that we can not pay for it and make a proiit, we will closz our

HON, L. P. LIVINGSTON: And we will put them up in the
South. (Laughter)

MR. H, W. HACALISTHER: I shouid like to point out to Iir.
Livingston, while we are on the subject, that in Burope and Ing~
land we have forty eight million of spindies.

MR, JAIES R. acCCLL: Oh, no; eighty-three million in
Burone, fifty three million in DIngland.

IR, H: Wa HACALISTSR: In Inzland fifty three, in Burope
eignty three? How many have you in lew IEngland? I can not tell
you. The propoertion ig prokably small corpared with England.

MR, JAMES R, MasCOLL: Ve are coming all right.

MR. H., W. MACATLISTER: There is one other point I want you
to meke a note of, viz: that we, as manufacturers in Inzland, stand
exactly as you do in this country in regard to the production prisce
of cotton. We have to stand the risks of marketis just the saue as
the planter has to stand the risk of the price that he is goingz to
get. t is quite impossible for us to sell our production so far
forward as toc be able to carry out lr. Livingston's idea that we
are able to bhuy his 2rop one or two years ancad. It is impossible.
I can not, as a manufacture: sell my production more than three or
four nonths ahead, as a general average, frequently a great deal
less, for if my buyers say, ¥I don't want your stuff, I will wait,®
and I have to wait their conwvonienze. I think I have shown you

prevty well the economirz conditions as they present themselives to



me. We are only too pleased to find that our friends in ths

South are at last waking up to the fact that they will require to
organize their business, to regulate things in such a way as to
hring themselves into closer touch with us as buyers in the Iastern
States and in England. Hr. Livingston's views with rezard to the
improved methods »f dealing with cotton are all in the right di-
regtion. Everythins is working satisfactorily in the direction of
bringing the producer and the consumsr nearer together. (Ap~
plause)

LR, WALTFR CLARK, of Lississippi: Taking the cue from the
remarks of the gentleman who has just spoken, wa of the South are
doing today =-=- or rather, it is an old saying among the "nighers",
"Yes, boss, I'se jes' fFixin' to git ready to do dat." (ZLaughior)
Now we are "jes' fixin' io get ready® to do what your people have
bsen doing for years. Whonever you have a surplus of goods, you
curtail production, you shut down your mills. We did that last
year. We had an overproduction of cotton. Vs curtailed produc-
tion. You have taught us that. Do you blame us Lfor that now?

MR, H. W. HACALIST:ER: o, not at all.

MR. WALTER CLARI: I noticed a few days age a distinzuisn-
ed gentleman in addressing a meeting of spinners said that the idea
of the Southsrn Cotton Association, a reduction of acreage of cot-
ton, was very disastsrous to th3ir interests. Ho wont on further.
and he showed the enormous profits in the production o cotion to
the grower and advised the mill men to buy large arsas of land and
and go into the raising of coiton. XNow gontlemen, we hava in the
State of liississippi soms thirty million acres of land; we have in
¢ultivation only Tive million acres. Ve have plenty of land there
for sale; we would be delishicd to woelcoue you gentleuen down thers

-

as farmers. (Laughtor and applause) Ve would bda delighted to
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hav? you c¢ams down and tzazsh uz how to grow cotion ssonomicalliv.
3 __l_}.‘.:{_))... u(-‘.}" R :

On the other hand, with reference to the number of spindies

etz., wall, I think we have %wo shindles in
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and grow sotton Tor our spindies it is pessible that we may chanis
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pesitions in the course of time. (Laught2r.; W2 have, within a
few y2ars, in Hississippi, established textile schools. W2 have
today some eight hundred young men in those schools learning scuc-
thing about your business, and we would be only too glad tc wel-
some you to the Ffields of the:Scuth as cotton growers, and we are

oing t¢ try to manufacture a littie. I have grown cotton since

¢
O

1876. 1 tell you frankly, I know less about it than I did in 1876.

'9

find +that many of you peoplie who never saw a cotton field, know
mara about it than I do. (Laughier.) I have learned this Jrom
bitter experience «»=- 10 grow what it pays me to grow - and when

cotton peys me io grow it, I grow it, and when it dogés not pay me

+

to grow it I guit growing 1t. That is a business proposition.

We have a large number of Tarmers in the South today, whe have not
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lzarned to grow any other crop; they do not know how. A few ox 3he

do net want o lnow. But the work of our organization is onc of

educaticn., T learned ycars ago, after sa2lling a few crops of oot

0

ton balow the sest of production, o grow somevhing olse. T wiil

i3

nkly that ir I knew that cotten was going tc be twenty
the next ten years, nothing on carth couid induse
me o return to the former condition of growirg cotton. (Hear!
Bear! from I, Hacalister). I have dissovered tnat I can make
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twice =« yes, five times the money out of other crcps. We are
teaching that -in the South. You gentlemen have got to face the sit-
uation; I %think you will wake up to it bye and bye. Your old cry
is "chéap sotton®. We are done with that proposition in the South,
and I teli vou that I do not believe you will see any more cheap
cotton, because the Southern people have learned that othar crops
are more profitabie. We can not grow cheap cotton in the South any
more, There is possibly 75 per ceni. of ths timber of the United
States today south of the Hason and Dixon iine. Ve can not grow
cheap sciton because the world needs lumber. And when a Jumberman
can pay a iaborer two dollars a day, the farmer can not pay it;
necessarily he can not grow cheap cotton; '

This idea of the existence of the surplus of cotton=--- why,
I have got a surplus of hay in my barn today. I have got one barn
full of baled hay =-- I have not touched it yet -- another one half
full. I am selling it daily. That surplus is there; it is going
to be soid when the market requires. We are going to apply the same
methods to cotton just as you do to your goods. When you have a
surplus of goods, you stop your spindles. You run on half time.
You ran on half time last year; We do not want to fight you. Our
interests are mutual. If you want to fight, if you want to grow
cotton, come down; we will spin it for you. (Laughter) We are
learning those things. There are many more things I might say to
you, but I do not want to consume your time. {Applause).

MR, W. S. MILIER: A gentleman asked a question awhile ago --
I suppose he wanted an answer =-- in regard to our manner of handle
ing and warketing cotton, our warehouse plan. As the gentleman
who has just left the floor says, we are "fixim' to get ready¥.
We have already some warehouses established in Texas, in Alabama
and in Georgia. The cotton is in them. Wg propose to build ware=
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houges in every country where they are demanded. We hava learued
that we can 40 without many things where we can not get them that
we did not think we could. I was in a peosition once where it was
hard to do without a great many things, but I have found out that
it is the easiest thing in the worid to do without aimest every-
thing when you can not get it. We have learned #n Texas and in

the South to take our old clothimg and have it worked over, put
ratches on it, and we can go another year with it. Our aotton is
iyinz in our own warehouses, without any expense to us. We need
not borrow money on it unless we want to, because we can do with-
out. The cheapest and best warehouse is at home, in your own shed,
on your own farm. I am a farmer. I live out in the country where
there is asblack land as ever was in the world, 1 reckon, and I
know that we can live without cotton. As the géntieman just said,
I try te raise a little crop myself every year. Ly boys may learn
how to farm when they get out of schoel, and I give it up. I was
making preparations to see if we could not increase the Jyield per
asre, and I went 0 one of our government agents. He told me how
io raise three or four hales to the acre, when we had been getting
from a quarter to a half. I went howme and prepared my land early,
and was just getting ready to make a big crop on a little piece of
ground, and when the slump of a year ago, last December; what did
we have ==~ two million surplus? Said I, ‘what do I want with cot-
ton? The more I have thc poorer I wﬁﬁ I am going to stop raising
cotton and put that iland to oats." This year, what did I do? I
am hoiding my eotton, - we made more than Tifty bales oa my dlace,
sand I have got more cotton than the rest of the planters and I
have gev oy cid crop on hand yet. You say we cannot eat it. Can
you spin it, unless we give it to you? (Lamghter) With our farms,
with our livimg that we can wmake on them, if we can not hold our
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cotton, have you 30t an incoue outside of your millions that you
have investod in your mills? Can you live om that? If you can we
can join hands together and let the whole machine stop all over the
world. Why, our merchants in my country told me last year e
can't get our orders filled; the goods are not in New York and they
arc not in Boston, and we can not f£ill your orders." Why not?

You spiﬁners, ars you idle? If you are, what is the cause of it?
The wholesale man says, "I won't take the goods at that price." Ly
dear sir, what use have you got for them? You know they are made
t0 wear and you know we fellows will wear them; if we can't zet
thom at ons price, we will get them at another, if we have the
money. Lot it come to pass that flour, when we have paid $2.50 a
hundred for it, jumps up to $5.00 do I go back without it? No, sir,
I teke it. Why? We have zot to have it. So, when we g3t out of
clothing, we have zot to have it, if we have the money to buy. It
is useloss to say that you can stop your mills, becausc the cotton
is a little too high. I say this, thag if tho farmer fixes the
price =--- and he is the man to Tix it, and say that no man shall
have the cotton unless he pays us our price, now you mill meén can
say to ths world "You can have our zoods and we will pay the farmer
that price, and we can manufacture those goods, and sell thom to
you at a price which will yield us a profit.* And you will just
talze such oF our cotton as you can use, and the world is clamoring
TYor goods, and they will take them at that price. You nesd have no
doubt; we need have no trouble on that line. I#% is just time thrown
avay to discuss this. What we want is this; I think the spinners

this morning have given us evidence enough that they will take our
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cotton and let us zo on with a plan that we have got laid down and
raise our cotton and hold it and fix the price on it, gnd have it
where they can get what they want, the quality and quantity they
want, and let them take it from ws == give us the preference rath-
er than the other fellow between us. That is all we ask you to do.
We do not insist on a price now, I do not believe it is advisabie
at all, because we are not far enough along on that lina. We 4o
not know how much wo are going to raise. But we are going tc raize
just cnough wo that you are going to pay us our price for it, and
you can puit that down sure. And if your business does not justify
your paying that I will teil you what we in the South can do. Ws
can place a quarantine around Texas, and she can live independent
of the world. I will tell you what our farmers c¢an do. I can pick
£ive hundred farmers in ny odmmunity and the adjoining counties, or
a thousand farmers, who will take stock in the mills, furnish the
cotton Tor the first year; we can can get men who have capital and
experience to join us and we can manufacturse all the cotton that
Texas can wear and supply a good portion of the world. We don't
want to do it. We are farmers; you men have got your money invest-
ed in your mills to manufacture our product. We want you to do it;
we want to buy it back from you. But if necessity requires it, and
demands it, we can do it. Vhen we get into these troubles, we care
nov so much about the cost, but to win, and if it 1s necessary we
can weave our cotion and wear it and stay at home. You say you can
not buy our cotton if we fix the price. I know you can do it; Dbe-
causc you can not get it any other way. We dc not want to fix the
price. 3ut we want to complete this crganization; we want to make

it permanent so that we can get acquainted with each other, and whe

-

we do; we will becowe so closely related, that we will feel like
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brothers, That is what we will do -~ we raise the product and you
manutacture the goods, and we will all wear taem out. Now let

us kelp everybody else out of the way. (Applause)

The International Federation-

SAIIURL S. DATE, Boston, lLiass. It is a cause of nuch grat-
irTication on my part, although neifher a cotton grower or a cotion
manufacturer, I have been in some degree instrumental in bringing
about this Confarence of Growers and Hanufacturerz. It was ny -
privilege to meei the cotton manufaciturers of Furcpe at the Lianches-
ter Cotton Congress last year, and face to face with them learn of
their desire to establish closer working relations betwesen them-
selves and the cotion growers and manufacturers of America.

Never before had I realizod how closely the human race is
bound together by modern industry. There were at Hanchester repre.
sentatives Prom nearly every country of Europe, British, Prench
and German, Spanish, Austrian and Italian, Dutch, Belgiam,; Swiss
and Hungariam, all competitors, but ali bound together by common in-
terests and common wants, cach seeking a solution of the same prob-
icms Tor the benefit of all.

Although representing four-fifths of the cotton mills of the
world, the Manchester Congress was most romarkable as a cotton cone=
gress Tor what it lacked, the presence of co-operation of the ‘fmeri-
. can cotton grower. It was truly representative of the Buropcan cot-
ton industry and it was incomplete because the cotton indusiry of
Burope is essentially incomplete., When in the beginning the

equator was inclined at an angle of 23-3/2° io tho plane of the

9]

2clipitic our Southern States were made the chiaf source of cotton
for mankind forever; XFor that reason the cooperation with the cot=
Cton grower that the Burepsan spinners scek is simply co=-operation
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with the cotton growers of the United Ststes, who are so well repre-

sented there today.

¥o one realizes this better than the cotton manufacturers
of Turope, who have built up a vast industry that is dependent on
distant countries for its supply of raw material.

Co=operation between grower and spinner is as essential 10

zood resulis as is co-operation between spinner and weaveyr, weaver

and finisher, finisher and dyer. This is true both in an indus-~
trial and a commercial sense; not only in installing the machinery
and doing the work, but in bﬁying and s8lling as well. Cotton grow-
ing, spinning, weaving, kanitting, bleaching, dyeing, finishing,and
garmes making arc but successive stages in one common indusiry.
The Tinished product of each process is the raw material for the
noext one. Middling uplands is a finished product; print cloth,
a raw material. + each of these stages, say between grower and
spinner, spinnar and weaver or weaver and finishor, peculiar con-
ditions of supply and demand arise, and disappéar when two success-
ive procasses are united. These subdivisions of the industry may
be econouical, they uay be permanent, they are none the lece abri-
trary divisions of ono common industry for which there is but one
producer, the man, woman or child that grows the cotton, and only
one consumer, the man, womwan or child that wears the cotton sairt.
Raw cotton may be cheap, yarn dear and cioth still dsarer,
but the average cf these prices is the natural and fair price, for
cotton established by the balance oFf supply from the primary prow-

ducer of cotton and the demand from the ultimate consumer of coiw-

Now natural conditions have concentrated the producers of
cotton in our Scuthern States while the entire population of ths

Sarth are the consumers of cotton goeds. This unequal distribus
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tion od cotton production, combined with the tariff poliey of

the United States hasz resulted in the anomaiy of our cotton growers
being compelled %0 sell their cotton on an absolutely free trade
level in a country of high‘protection; It is imposéible t0 pro=-
tect the American cotton grower by a tarify tax. A tax no matter
how high, absolute prohibition of iumports, would affect the price
of middling uplands in no appreciablie degree, This peculiar situ=~
ation of the cotton planter is well illiustrated by the contrast'be~
tween cotton and wool. AThe American wool gfower is unable to supply
the domestim demand For wool. A duty is placed on wool to stimu=
Late 'wool production and the result is that the wool grower sells
his wool at home for 30 to 40 por cent. moye than he can get for it
abroad. The cotton zrower is able to supply not only the United
States but practically the whole world with cottion and the result
ig that he must sell his cotton at home, under a protcct}ve tarif?
policy, for the same price that he can get for it abroad.

The Southern planter has thus boen Torced to sell nhis cotton
at the low price of free trade and buy what he needed at the high
price of high protection; Coupled with this injustice has been &
combination of conditions that make the history of the South one
of the zreatest tragedies of human history. Think of what tho cot-
ton planter has suffered. Ravaged by war and carpet bag zovern-
ments, he has worked early and late, contended with frost, drought,
blizht, boll weevils and other pests, all the time faving year in .
and year out the most serious race issue that ever confronted the
white man, only to find at the end of each season that he stood
about nine hundred and ninety-nine chances out of a thousand of got-

ting no more than 6 to 8 cents a pound for his cotton and beidng
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ioft in debt.

And in spite of all this we still hear the cry for cheap
cnhtton, that all above 3 cents a pound is robbery and extortion.
Wny lir. President, if I should approve of that demand for sheap
American cotton, I would be ashamed to look a boil weevil in the
fTaze.

ﬁhence comes this ery for cheap cotion? From Europe. Is
it because the European consumer Tinds the American price oppresso
ive? No. BNighty~five per cont. of Lancashire coiton producss iz
exportad, hor best market being among the crowdéd millions of India, .
the poorest people on earth. A loin cloth is the wardrobe of many
of them, and oven this worn only because the law compels it. It
is to supply this miserable population with cotton clothing that
Juropc sceaks cheap cotton in America. I am finding no fault with
that demand from a Zuropean standpoin®. It is business. Vhat I
want to uake clzar is that frow an American standpoint to0 concede
it would be an outrage. It is to drag the Southern cotton planter
t4 the Indian levaels

But it is said 1o be in the intcrests of tho Amerizan cot~
ton manufacturer to hava choap cotton. I deny it. It is ror the
interests of overy cotton manuwfacturcer as it is for the interestis
of every manufactursr first of all to have consumers at hizh purchas-
ing power, that he may find a ready market, not only Tfor the raw
material that he Duys and mercly passes along, but for the liaber,
the iﬁgenuity and tho artistic skill he expends on that material.

The poor and ignorant buy only to supply the baresi necess-
ities, food, clothing and shelter. They buy as little as possibie
of tho cheapest goods on which the least possible amount of labor
and skill has been expended in manufacturing. That is all. The
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rish and the intelligent buy a larzer quantity, a more varied as-
sortment, finer and higher priced goods, on which th2 manufacturer
has exvended skill and labor that make tho raw material a minor
item in the cost. The rich buy freely, not only to supply the
neceesities, food, clothing and shelter, but to supply the many
wante created by the possession or wealth. lanufacturers not only
of textiles but of all kinds of goods find their best markets and
thaoir largest profits among the prosperous and the cultured. Yow an
Americen price for cotion means wealth and culture among the mil~
lions of people who are to inhabit the South. It means for them
an cxpansion of oppértunities, of nécessities and of wants of all
kinds, a demand and an ability to pay for more of what makes life
worth living. It means an end to the injustice and sury¥ering of
the pest. It means more business and larger prorits Tor the manu-
facturer. The hizhor price for American cotton that has prevailed
during the past few &ears, is a cause Yor profound thanksgiving
by every rizht thinking American manufacturer, not only on moral
grounds, because it rights a greatl wrong by giving the cotton plant-
er his share of our prosperity under protection, but on businsss
grounds bhecause it nays.

The cost of cction has nothing to do directly with the sell-
.ing nrice. It is the right of the Southern planter to zet as much
for his cotton as the balance of supply and demand will warrant. It
is for the intorests of all Americans to maintain that right. A
recognition of these facts is the foundation on which &o-operation
and a zood understanding bstweon growers and spinners can be estab-
lished throughout the WOTld;

One more suggestion for promoting that co-operation znd
I am dons. Never did man receive a more sincere and enthuiastie.
greeting than that with which I was welcomed to the Hanchester Cote
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ton Congress. It was a welcome in no “néeperaonal for I was a
~':§"t.:m:?x.ger'"t to .all. It was the wélcome of Buropean cotton manuwactur-
ers to you, the cotton growers. and cotton manufacturers of tho
| United Stetes. It exprassed thoir desire to meet you face %o face,
| to talk with you, to-discuss fhe‘,queat:lon‘s;:in-' which you and they
a.ﬁinter-eﬂed, to. get on s’ood.‘ftemswith you in order that you
and they m'ight; undorstand: and help one andfqhar..; Yow my suggestion
istha.t.yojz‘ meat c\/x}:gmropeaﬁifriends} half in their -desire or a
botter undaratiﬂ&iﬁkwﬁthyou. This conference and the coming con=
greaa at Brmn give you the opportunity. I urge you to. send a rep-
resentative of tha cotton grewera s.nd or the cotton manufacturers
to the Bronen congress {8 continue thc great work of mdustria.-l
eo-—o;era.tion which is the obJect of this cenference to. promota.

kR. H, 1. HACAI.IS'ER As a corollary to the remarks of the
last. speskgz:, I have the;pleaaure of tolling you now that as the
official representativo of the International Federation of Spinners
L md Hn.nuracturara' i Anagc;latibnsi‘,; I have already e ;;fbendod-. an invita- )
tibﬁ to tlia*- syihndfr and. ﬁénutmtur&ra*bf Hewi-Bngla.nd“and' since I
camc here: yesterdw, I have dtme t«he 8800, through your woethy Pres~.
; 1dent to. your Southern manufacturers, to send delegates to the
groat congrgss which is to take place at Bramen on the 25th, 26th,
and 27th of June next. ' I think it is right that I should at this
Juncture intimate to this manting that thisa ha.a been my pleasing
privilege anad du..y. ‘

¥R. C.. C memz - o North carolina. Following out the re-.
marks o1 hr. cn.ark, and the. apparent snile. tha.t his remarks brought
out,. I want tct call. the attention oi’ this boa;y to the fgct that we
“have Jots of lﬁml in the South whero you can: grow cotton if you
want t0, and we are manufacturing cotton in the South. Not only
tha.tl_,; we are buil‘d»ing cotton machinery in the South.. I do not lik"
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to se3 anything that has the appearance of a smile, when we talk
about what we are doing in tho South. I am a farmer, as you know,
sir, and I come before you today to tell you that in the South
thore is gomething else beside raising cotton and manuraciuring
gotton, and that is the women of the South. And whon theo women of
72 South see an old hayseed go ofY and soll a hale of sotton at
Tifteen cents a pound, which amounts to $75.00 and go to the
store and buy a bale back in the shape oY this kind oX j00ds (hold-
ing vp a niece of lawn) and pay $540.00, tho womon of the South
say "01d hayseed, what is the matter with you?" (Laughter) XNow we
don't know whers the differcnce in this is,and we don't care, dbut
we do know that for forty years we have not beon able to dross our
zirls in this kind of goods. YAlamance” has been the stuff that we
have been mors Familiar with as dress goods. DIut we are getting
thers. And another thing, thoe wowen of the South say that Jor
Torty years past they have had to comb their hair with something
like that (holdinz up an old cowb with half the tecth broksn out)
gnd they don't propose to do it any moro. That is a familiar oh-~
ject in almost any Tarmhouse that you go into in  the South. IF
there are any Southorn ladies here they Imow it is so. You remem-
bor the time when we s0ld cotton at six cents per pound. Our
whole Southern country was in distress. Our girls werec out of
school,  Our wives were picking cotton, our banks were borrowing
money from the East, our merchants were broaking overywhere. e
are not going to sell any more cotton at six cents, and we will
prove it to you right now. I had the opportunity a fow evenings
ago at a hotel to sit betweon a Buropean buyer here and a North
Carcling manufacturer who is a2 buyer here. Those two men wers in
the country that produces porhaps more cotton than any othor couniry
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in our State == North Caro;ina. This nan over here sald that he
could not gét cotton_to ship to Eurv‘o»pe.,_‘f The other man that I Imew
~ althouzh he did not know me was two hundrod miles away from his
cott&n mill. He said that in his country there were perhasps ten
or twelve thousand bales of cotton, but ho could not buy it and he
could not buy it where he was then. The only thing that brought me
to tho floor hére m.s *‘co' doliver this message to you from lirs.
oore. She gays the old man shall not sell that cotton any more at
any such riﬁ.ieulcus priees, and she is going to stick to i%; and not
only that, ‘but she sa.,rs tha;t the old man shall not sell the ¢rop
aga.in and take that monev and ‘buJ 'b].a.ck'boards or cha.‘!.k with it. The
old man, she says, "shall not do ‘that any more.
' We are zoing to build our mills, and we have got ths girls
down there that can run the looms, and they are not ashamed to do
it, and if you gentlemen can not handle our orop, why, just as sure
as you are born, we ﬁil:l,‘ha.rnés‘é ‘our water power, we will put in
| our eiactficity; we'wiii build our Cotton machinery at home, and we
are going to spin. and weave the atuzf a.t homo, ‘and you will coue
down and help us to do it. |
 HR. 7. V. DAVIS, of Texas: I fear that in & meeting like
this of a husine_ss na.t_ui"e, we 1oo oftoen let emotion get too great a
hold on us. Ve get %0 ’cﬁinking t006 much of the love of home and 0
‘on, while every time that a reference is mafe or ever will be mada,
I swpose, o the chivalry of the South, it always awakens a re-
sj;onse in _‘me., yet at the Same“t’mei, tﬁis' isa. purely business meet-
ing, and from a personal standpoint I wanted to tell these spinmers
of my apprecxiatich of their applause every time a note wag sounded
that had a business ring to it.
IR. H. V. HACALISTRR: Hear! Hear!
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| EA.P‘VIL'J’ORDAN .o hr, Cha.iman, I ariso to mako a state-
ii;e’nt . There is a gentlaman here who deszres to photograph this
) Génference a.nd he asked me to make the request tmat when tha hour
of adjournment comes the Conference will remain a moment or two un-
' til he can prepare his caanera ‘and taka the photcgraph, if the cam-~

- era will stand i‘c.

'ﬂﬁ“ PHOTOGRAPBZHR We vrish to ta.ke a picture on the front

steps. We could nct get a very zo od one inside.

I.E&. JAM}S R‘ IIa.cCOLI. I move that we adjourn, lir. Progi-
: dent, as the tine b.a.s practically arra.ved.

R VICL’«PESI’BIMT hIHER ~Omne moment, 'before we adjourn. The
hm,.r of ad.journment :Ls a.t hand Undar tha resolution offered by
¥r. T. A. Brovm, of North Carolina, this mrning for the ap'aointment‘
of a Cormittes on permanent organization, the chair w:Ln ‘make the
following appointuents:

E‘ron the Southern Cotion Assoc:.a.tion
Jeo A, :Brown, o:t North Ca.rolinaa»

. '»'Kew &xgland Catten hanufacturers’ Asaociation,
Je Ro mntgomary, o:. COnnecticut.

*America.n COt ton lianufacturers! Association .
Frederick Ao m.ather, of Hassachusetts.

| Intemationa.l Fe&era.tion of Master Cotton Spinners ‘and

. mufacturers' Association,
W J. Orr, of England.

I‘a.nners’ Bducational and Coopera.tive bnion '
o Campbell Russell of Indian Ter.

‘National Ginners‘ Associamon% C r, of Wississs .
er Clark, o 88 sspp -

, 'l‘his committee, I understa.nd are to formulate a resolution
“and report later, ‘before the ad.)ournnent of the conference this af-
~ ternoon. . | |

I also be'g to announce that the Bureau of Hapufa.cturars”
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of thoe Department of Coumerce and Labor have kindly loaned to this
confarence samples of cloth which is very largely used in China.
Theso samples will be left at the desk and any one interested can
exaiiine them. They will be found very intaresting from the coiton
mnanuwfacturer's standpoint.

A camittee was appointed yesterday afternoon on the subject
or baling. I do not recall who the chairman of that committec is,
but i that Cormittee has a chairman and is recady to report, we
can receivé the renort now or reccive it at the afternoon session.

IR. JAMS R. LacCOLL: I move that it be the first business
at the afternoon session, Lir. Chairnaﬁ.

(The motion was scconded and carried.)

VICE~PRTSIDENT LIILITR: If there is no further business,

this conference is adjournod until 2.30 this afternoon, when it will

be presidsd over by lir. H. V. liacalister of England.

FOURTH SESSIOI.

Wednesday Aftermoon, Liay 2, 1906.

The Conference net pursuan® o adjournment, and was called
to ordsor by the Third Vieco-Proesident, iir. H. V. ilacalister, of Han-
chester, Ingland.

VICT-PRESIDINT LIACALISTRER: Gentlomen, the first topic this
afternoon is "Census Burcau Reports," which comes under th2 genera.
head of "Statistics and Speculation;" I wish in your discussions
you would be zood enough to adhere to the special subject, "Census
3ureau Reports."

IR. WALTZR CLARX, of uississpppi: Mr. President, I think
there is a special order for this session.
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VICE~-PRISIDNUT MNACALISTIR: We will take that up, M?;
Clark, under another heading.

¥R, B, T, BARLE, of South Carolinal I will call attention
t0 the fact that the report of the Committee on 3Baling was to he
in order at this time.

VICE--PRASIDIENT HMACALISTEOR: I explained, gentlemen, that
I thought it would be better to take up that report in connection
with a subject which comes a little later on the programme. We shall
be glad to hear the Tirst speaker on the subject of "Census Bureauw
Reports.”

1R, WILLIAM D. HARTSHOR¥ZE: Iir. Chairman, I do not wish %o
appear to interfere with any ruling of the Chair, but I {think it
was voted just before the meeting adjourned this morning to hear
first the Committee on Baling.

VICE-PRESIﬁEﬁT JZACALISTER: That subject has been brought
up already and I think as a matter of busincss it would be better to
bring the baling question up under the tepic which comeson a lit-
t2e later regarding the weight of bales. (A pause). Well, gsntle-
men, there seecms tc be a little diffidence about opening this debatoe,
and as that is so, perhaps lir. Pish will deal with this question of
baling¥

MR, CHARLES E. FISH: Gentlcmon, I have hare the Report

0T the Cozmittee on Baling, Ginning and Handling of American Cotton.

STANDARDIZING OF ALTRICAN COTTON BALIS.

Report of Committee on Baling, Ginning and

Handling American Cotton.




Ve, yvour Committee, recommended as follows:
1. That all bales be made of standard dimensions.

2. That light weight new burlap be used for bagging,
or if conditions justify, that cotton canvas be used.

3, That ten ties be used on all bales, with the
Rgyptian style of buckle preferrsd.

4. That all cotton should be bought and sold nct
weishts.

5. That a Committee be appointed whose duty it sghall
be to have cotton baled as above, and to submit same for practical
test to consumers. That this Committee shall have power to invese
tigate and report on the various new methods ¢f ginning and baling
gencrally. This Committee to report at a future session of this

Conrerence.
C. H. Fish

Daniel A. Tompkins
S. A. Witherspoon
J. A. Taylor

H. W. Hacalister
H. P. Hudson

S. A. Knight.

MR. WILLIAII D. HARTSHORN: Ilir. Chairman, I move this report
be accepted and placed on file.

(The motion was seconded by lir. Earle.)

VICE-PRESIDENT MACALISTER: Is there any debate, gentlemen,
on this subject before the question is put?

HR. HARRY PEYTON, of llississippi: Gentlemen, I would like
to ask one question about the proposition to put ten bands on the
bale. Shall the ten bands be placed on the bale at the gin or at
the compress?

IR. CHARLES H. FISH: Beg nardon?

1R, HARRY PEYTON: I would like to know if this recommonda-
tion, if carried out, would czall for the placing of the ten bands
on at the gin or at the compress.

IR, CHARLES H. FISH: In working up these recommendations,
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. we dié not draw any line betwaen the gin and the compress; the idea
being to aeliver bales of this 5ort to. the cotton mills, Te find
”Athat this question of ths comprese, althongh not very mich han been
gaid et this Convention, evidently cnxs a very consxderable figure
in the eztuation, gnd my impreseion is that the committee intend
thz» to anply to the ginners of cotuon, and that is the idea, that
the comnress must follow these or else perhape take the consew
quences.v_[ ‘ '\., | | o

|  .;§,‘}2§; H SEYHOUR, of Alabera: I would like to esk Mr.
Fiéh~if{he knors the differenoe in eost betveen the nrapping sug»
géSfe& and the old etyle of wrapping or. that now in use.

o m. "EARL.J:: H FISE: It as fignred by the Gommittee asm
carefully as possible and the difference in veight was found to be

about five pounds in favor of the TTapping as recommended. ’@he
,alrference in cost 18 in favor of the wrepping as recommende& or
'.oourse the pnrpose of fhe “app omntment of'a committee to have baler

put up in this way and subnﬁttee to consumera 13 partially to
verify that point and partially to finﬂ oux 3ust ‘how light you can
go, both 1u erpping ‘and 4n bands, anﬁ get & bale which will be com~
merolally carract which will reach the rills of New England and
the mllls of olﬁ Engla:ﬁ in finst clase coadltion and at ‘the same
tlme be a benefit to planters. | ,

KR. . H. SEYL cm? I uaderstand that the wrapplng,euggeete
'ed 1§ cheaper than that =now in use’ |
’ ER CBARLES E.:PISH Yes, eir, cheaper and more: efflcient
ve thlnk The beling material itself is 113hter and finer, and by
using more nodks ™e eliminate the great chance- ﬁhzch there now is

of stea4in& from the bale it. be ng more aompact. I might say .
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in - ‘this cornection that this might be considared_ the first step
toward the elimina.tion ot the sacond bal 1ng of Pottcn on: the 1nterv
" mediate handling, the idea being to have the legitimate ginners
put the bale in a standa.rd f‘ondition 80 that w.l the nrills will rew
ceive bales in approved fashion, whatever the Committee may decide
1ater; | . ;

IR. W. . VAB'DIm May 1 ask you one question? I under-
- stand you scalse *t.\.hcv‘»na.}.e 80 many poi;nd.s now. for wrappihg on arriv-

' ing at the compress at which you buy the cotton. Has the Com-
nittee oonsidered wha.t new rule you would ad@pt in c-a.se the light-
er qua.lity ie used? N _ _

R, CHARINS H. FISH: mat'qﬁééuon involves o many eide
issues and is so far~reaching in its extent that the Committee,
with the time it had, could not go beyond a certain point in the
_ question of bales. It was for that reason that the additional
Vf:’eoxmittea to ma.ke 1nvest:lgationa a.long these lines was recommend- ﬂ
" ede i

lm. Wo ¥, VAIDIVER: Wha.t is the tare uhat you make now on
the bale? | |

MR, CHARIES H. FISH: The fi”gures which we took as a Atand-
ard were eleven poimds of bands and Pive pounds of canvasg or covers .
ing.

MR, W ¥. VANDIVER: %hat is the old bale --~-the present
bate? |
| MR, CHARIES H. FISH: Yes, sir.

MR, W. F. VANDIVER: Sixteen jmunds and w--=--

A DEIEGATE: That is the new bale.

¥R. CHARLES H. FISH: No, that is the new bale.
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IR, V. ¥, VANDIVER: What is the old bale?

IR, CHARLIS H. FISH: Thirty-two pounds;

IR, W. 2. VANDIVER: Then in arriving at a price which
you would oxfer Yor the cotton, you would allow Yor the difference
in tare, I supposes ir that had been adopted? I assume that you
now make up your offering price for the cotton based on 32 pounds
tare?

1MR. CHARILIS H, T'ISH: Yes'o

iR. V. ¥, VAWDIVER: Now, then, you are suggesting a change,
that we adopt a lighter wrapping and less ties, making 16 pounds
against 32.

IR. CHARLZS H. FISH: Yes. That would bes taken into con-~
sideratioﬂn

iR. W; ¥, VANDIVER: That will be taken into consideration?

HR. CHARLES H. FISH: Certainly. This is not done with any
idea of injuring anybody;

1R. W; ¥, VANDIVIR: Oh, no, I didn't think----

iR, CHARLES H. FISH: It is with the idea of improving the
cotton bale, and ths benefits will be far-reaching.

IR, W. P. VANDIVIR: I accept all that, but when I zo home
ny peonle will ask me, "Why, Hr. Vandiver, did you vote for"a light-
er baie?" "Well," I will say, "the manufacturers want it." Well,
my neighbors arce smart snough to go a little farther into detail
and ask me, "What deductioms are going to be made for the tare?"
Our argument, as long as we know you are going to scale us 32
pounds, is of course to get in all of 32 pounds if we possibiy can
in the bagging. In other words, ihe heavier the bagging, the betf
ter it pays the Tarmer.
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1’R. CHARTLYES H. FISH: I think another zood point you
might bring up with your people at home would he that such men as
lir., Taylor, Dr. Hudson, kr. Tompkins and Mr. Witherspoon were on
the comuittee which made this report. Moreover, the fourth arti-
cle really takes cars of the mattor by providing "That all cotton
should be bought and scld net weights.®

MR. V. . VANDIVER: The question I am driving at is to

lecarn how to intelligently answer them at home. I am not asking
who did it; we all adopt it and we propose t0 assume our responsi=-
bility, but we want to advise them intelligently why we did it and
as 1o the understanding we had with you as to your making vour
tare less.

MR. J. A. TAYLOR: r. Chairman, may I say a word just
here? The idea is that the cotton is to be bought net, wherever
v is bought rrom the Tarmer, and if he puts on 32 pounds the buy-

er will take off 32 pounds.

1R, 3. L. GRIFTIN: That is like butter = so many pounds

for the butter, so many off for the box.

tR. J. A. TAYLOR: That was our object;

¥R, W. ¥. VAIDIVER: I understand that, too, but ther arc

in the habit of taking off s¢ nuch tare at present for the bagging
and tvies. XNow I say whsn we adopt tho lighter baggzing and ties,

we have reduced the 32 pounds to 15 pounds. The bagzing of necess-
ity must be weighed with the cotton; you cannot skin it and weigh
it and put the bagzing back. Therefore we want to know whethsr or
not you are 5oing to reduce your demand to scale it 32 pounds.

That would be scaling the cotton to tho exient that it did not have
the bagzing or tises on it~--or are you going to give us a hsw scale
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in arriving at ths o ;'fice you are going to offer for the cotton.
We do not nropose to have you use the 32 pounds when we have adopt-
od thg 16, ‘ -
- IR, 7. A. TAYIOR: I do not think the gentleman exactly
‘ undefstands our report. --The fourth i‘teri invi't_ says: "Alil cotton
| shall be bought _zfxetw;ei'ghil*fv,- and it does away with all tare. There
is no tare from-that time on if that iéi éﬂonted, Of course this
is t1~ ooa.'t. w‘zich we expeet to - arrive a.t a few years to come; we
do not expect this to come a‘nout in one yea.r. I see the poin., of
HR‘ W. F. vmm Isr. Ta.ylor, as a ‘nusiness proposi.-
t:!.on, whatever you put on or a.round or mto that bale of cotton
,which cannot be made available 1or some fabric, ycu Have put some~
thing there that the buyer cannot use., He‘will arrive sooner or
later at the conclusion what that tare is worth to him when he
"ma.kes his offer._ He is not going to make it on the basis of the
tare that :ls on tnere, if he is a good business man, a.nd thay are
' all tha.t yeu knom Wa have got 40 take that intoc consideration.
He mi.,ht .}ust aa well sa.y he. woulé’. not take rent or anything else
| dinto eonsideration befcre arriving at a net praﬁ.t. You cannot do
it until you have_ disposed of thai, whatever may be the law, if the
weight of a bale o cotton includes ties ’a.nd bagzing, and how are
~you going to arriveat i 'a.ny other way? | "‘here is a surplus there,
I want to know how much is going to be deducted for it.
MR, J. A. TAYIOR: I will illustrate it so I think you will
understand it. |
ER« ¥. ¥, VANDIVER: I hcpe 80.
MR. J,» A. TAYI.OR. Suppose three men come into town with
cotton. One has a bagging on his bale which weighs 22 pounds,
another 30, ancther 16. They sej) the cotton to thd #ame man.



W‘wn the wtton is weiohed 16 pounds is deducted from one bale, 30
’ from ano uher a.nd 22 from anothsr. The splnner buys say 100 bales
a.t 500 n,et.‘pounds each, o‘r_‘ say that he_bough‘c 5,000 pounds of cote

" ton or 50,000 or 100 ,OOO vﬁjouﬁds. ‘, ‘He' &665' not buy bazzing a.nd ties

| because he cannot spin ’chem.‘ The idea is to say to the p_n.anter,
the mors expensive ‘naggmg he uses it really com'=s out of him.

u‘R V. ¥.. VANDIV‘}'R ‘ I.et me ask you «.his questlon, pliease:
You say you deduct from one man’a bale 16 pounds, another man's
18, 2° and so on, Kew d.o you arrive at the deductlon‘»"

,'lmn TAYLOR. E‘rhat is very 'e'a.syc
HR. m 3'. VANDIVIR: Well, how?

¥R, J. A. TAYLOR" Well, i‘ar 1nstance, you kmow what 2-ib.

"‘ba‘ggingwei‘ghs; o o R
IR, V. R VANDIVIR: Yes, sir. N

iR. J. A. TAYLOR: You know what bui‘lap w.eighs.g :

IR, Wo 3‘, VANDIVER: No. You kmow what two-pound bagging
‘wsishs a.nd ybu I:ndw mhat 1«“3/4 pound bagzzing weighs, but you can-
not. put it on. a bale of cottan a.nd stand cff and look at it a:zd
say which is which. S

- IR. J. A. TAXT_.OR. "Iihéfe ‘will 'be certain'mles made for
'thaf-. The idea is, in order to get a lighter weight bagging used,
you have got to sell the cotton net weight. So long as you have
the practice of buyings--~e- , o
¥R, W. F. VANDIVER: I wa.nt to lmow how you are going to
; - get at tna.t net we:_,ht thcugh, }11'. Taylor.
| ER‘, J‘. Ao TAXI.OR" For inata.nce, in your town your buyer
- would have a rule of deduc’tmg firteen 'munds for that kind of
wra*spmg and 16 pound.s for a.nﬁther kind. |
| LR. W. ¥, VANDIEER: Suppose a man brings some 5/8ths bag-‘
ging, does the buyer know anything a.bout 1+? On 1 000 balee of cotm
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ton that would amount to something.

IR. J. A. TAYIOR: I 40 not think he will if he knows ex-
actly the way we discussed it in the Committee. The idea is, we
want the cotton bought on its actual weight. Wo can only estimate;
we can havo a set of rules for estimating these weights. In '
Burope thoy have a rule of deducting thirty pounds; in this
country, twenty-four pounds. Thoge aro meroly estimates.

R, V. T. VANDIVER: I understand.

iR. J. A. T_AYLOR:"' The grower does not-~---

. llR. ?I_s,‘ls'v’.‘ YAﬁ'DIVER: That is the man I am looking after. I
want sono in.f.elligént rule furthe use _pi’ the grower in arriving -
at tho tare. o o

IR, J. A. TAYLOR: We have an understanding in our market
about ‘. the =eight o the 'ba.gging, ‘consequéntly it is governed by
locgl conditions. If a buyer buys it at 16 pounds and it weighs
17 or 18 pounds and he ships it to a mill, he will have to lose
the difference. But "aAstandar‘d weight bagging will not vary very
much‘« 0 ) RN :

'Im.fﬁ.,,z'. VAKDIVER “You }iave got to get it fixed before
it leaves the originalma.rket and Aot let 1t zo to the mills to
be' ‘adjusted. I would.not want to reflect on the disposition of
the mill men to treat tfxs“’:fairly--I ‘believe they would do that. But
when you coue to a quesffion of this sort, Hr. Chairman, it seems to
me that the old rule was all right of dedueting so much and let-
ting us understand just what that is , then we could govern our-
selves accordingly. If you adopt a half-pound bagging for your
rule, then say that you will make so mach tare, and if five ties,
80 rmuch, or six ties, so much, but do not leave it to any guess-
work ae to what is on the package. |

VICE-PRESIDIENT MACALISTER: Perhaps it will help to eluci-
date that difficulty if I explain that we spinners in England buy
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every bale of RBzvptian cotton on the basis of actual tare. Ve
Afind i we weigh the tare on five 'ba:!.e# that it 1s sufricisnt to
settle the question of what the tare is. And the same with the
'ba;nds, they weigh ten ba.nda and this wei ht 113 aécapted as the gvere
age Tfor the whole purchase.» If you deal with this same cotton a%
your compress, suppoaing it has ten tios on 1t as reeomended by
the Committee, they will weigh 80 nany pounds, ten covers whll
| weizh 80 ma.ny pounds. Evary uan lmows exactly how many yards he
~ 'has put on a. 'bale‘, aud 11'. 1: simple ari*mnotic when you know the
.nm:‘ibcr or ounoas to tha yard. For mstance, if 4t 1s s-ounce bag-
.,1113 and thera are ten yarda, 11: will weigh five pounds to every
bale, When these balss reaoh England, wo should weigh the tare on
five of them and :Zigure from that what it would be for five hun-
dred‘. | ~
| In ordar to raducc this discnssion to somethinz uke mthﬂd,
I wonld ask ynu to taks up the terns of the recommendations in the
report in thair order. "Ihe Tirst is the raoomndation "mz all
bales be made of standard dimnsions.‘ win you be kind enoudh to
spaak to that point, gentlam.n? | |

IR, FREDERICK A. FLATEZR: I would like to move, if it is
in order, that remarks ba 11m1ted to five minutes, as the time is
gotting shors.

IR, J. A. EROVE: I would 1ike, lir. President, to ask the
Committee on Permanent Organization to moot immsdiately in tho room
just across the hall.

THS mzsm: 1Is t}m motion that Qeechps be 1imited to
| £ive minutes seconded? | -, |
The moiion was seconded by Iir. ’Jish and carried.
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' VICE=PRESIDENT MACALISTER® ® The Committee on Peruanént Ore
ganization will meet in the side room, and in the meantime we will
discuss the size of the standard bale. The proposition before the

Confarence is "That all bales be made gf standard dimensions."
LiR. J. P. ALLISON, of North Carolina: Does that refer to

the entire cotton crop or the export cotton?
VICE-PRASIDINT MACALISTER: To ginners.

R, J. P. ALLISON: To ginners all over the South. That

would not be satisfactory to our section of the country. I liwe in
the Piedmont section, where we manufacture more cotton than we
raise, and we are indifferent about the size of the bale of cot-
ton or the amount of bagging. iill-men object to any more bagging
than is used already. I should supnpose that that proposition

had reference merely to export cotton.

MR, C. B. BRYANT: There will be a reduction in the amount
oY bagging.

MR. J. P. ALLISON: It is a reduction on what is shipped,
but not a reduction on the cotton that comes to my market. You
are very much mistaken about that. You and I live in the same
section of the country, and I have no doubt you have received many
a bale of cotton in Charlotte-~--

MR. C. B. BRYAKNT:

VICE-PRIESIDINT MACALISTIR: Vhat is the weight of the can-
vas and bands on a bale of cotton in your section?

MR, J. P, ALLISON: Our gins use five or six bands and
they use the 0ld bagging that comes from the mills.

VICE+PRISIDENT MACALISTEZR: What is the weight of 1it?

IR, J. P. ALLISON: The waight of the bagging?

VICE-PRESIDENT MACALISYER: The weight of the bagging.

IR J, P. ALLISON: Anywhere from half a pound to two
prunds. ~ 229 -



VICE-PRESIIENT LIACALISTER: Per yard?

iR, J. P. ALLISON: Per yard, yes, sir;

VICE-PRESIDENT LIACALISTER: How much a bale?

IR. J. P. ALLISOI: Some of the bales have not more than
three or Four yards, not cnough to cover half the bale.

IR. C. B. BRYAWT: The average tare on uncompressed cotton
to whichh the refors is about 20 pounds.

VICE-PRNSIDINT MACALISTHR: The proposition from this Com~
wittee is that the hazgging and the bands all together shall not
welshh more than sixteen pounds. The cotton that comes from your
section of thz country, I understand, carries about 24 pounds.

IR, J, P. ATLLISOIl: TXothing goes from wy section of the
countiry to market beyond ny own market; it is all consumed right
thersa.

VICE-PRISIDIEYT MACALISTIER: But that does not affect the
question.

A DILIBGATZI: That is not the question at all.

1R. J. P. ALLISOI: As I say, when we are recommending we
are recommending for the entire South, and I would like to be in-
cluded in it. I would like to have that made a little elastic, so
that the tare should not be more than a specifisd amount, and then
7ou recommend it for export cotton, and that would make it better.

iiR. CHARLTS H., TISH: Lir. Chairman, I do not think it was
the intention of the Committes to prevont zinners putting cotton
into baskets or into bags or into anything they pleased when they
were delivering in their immediate section. ¥y idea is to zet at
a standard bale, perfectly formed, of a standard dimension, as far
as Possible, with a definite amount of tare, and that bals be ac-
cepted as the standard cotton bale of the world. It does not pre-
vent your putting up cotton Tfor your immediate districti in any
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other way if your spinners in that district will receive it. This
is to standardize the Amsrican cotton ba&e,' |

R, €. C, LOORR: _Hr,. A¢lison is ffom my State uandy; as he
stgtos,'hﬁs a market for the cotton that is produced in his sece
tion.‘ I wish it was 80 all over Yorth Garo*ina, and uhau we did
not have to send any to you across the water. Buﬁ we do have to
send some from North Carollna, and a short whilo égb I was in tha
wompress of perhaps the 1argpst 1ndividua4 exporter on our coast,
~and there I saw a gent¢eman who nut up cotton in some of the most
disgraueful packages I ever saw in my life. I believe if we want
to sand anything to Europe we ought to éend it over with its good
clothes on. Down at Wilmington I saw a ship being loaded with
11,000 bales, and in that load I saw 2,000 bales of. 24 x 54'wa¢1
wrapped and a iot that any country could be prgud‘to export or te
sell anywhere. In the same warehouse I saw several thousand bales
of tramp cotton that didn't have any clothes on at all. I want to
1‘go on record before this Convention that we ought to put up our
}Veottun in dacent packages..vI believe we ought to get a better price
" for it and we ought to have a premium on that better bagging. Thisa
exporter sénds me the following letter which he aske me to read to
yéu at this time, in which he recommends 24 x 54 as the most feasi-
bie size for export bagging. I offsr it for you to diScuss if pou

think proper:

- James Sprunt,  Established 1866. Propristors of the
British Vice Consul. ATEXANDER SPRUNT & SON, Champion Cempresses
V. H. Sprunt. Cotton Exporters, _ and Warehouses.

Wilmingten, ¥. C.
- April 27, 1906,
C. C. Mnore, EBsq.,
Southern Cotton Association,
, Charlotte, N. C.
Dear Sir:-
' With rererence to our recent personal, conversation on

the important subject of proposed reforms in the methods of pre-
paring cotton baies for morket, you will remember our Exhibit *AW,
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at the Champion Campress Wﬁrehﬁusesg where you viewed about three
’ thousand bales of cottonrwcently reeeivedby'us from many interior
points, the condi*ien of which eompared with our regular 24 x 54
inch ba*es, covered with new uagging, « 6 to 7 yards to the bale
and of bOO 1bhg. average weight, 18 iikened to the personaliity of
a ragged and dirty tramp with that of 8 respactable and se@ifergs
gpecting aottcn.plantef; ' o

Fuily one~third of our”annua? réneiﬁt of cotton 18 now onve
ered with matevia¢ 8 M1t tle better than rags, because thig use of
secon‘whand baggﬁng W&b found to be onaqwer than the neatly woven
new coveringo We veepactfu¢1y bubmit»tha sentiment that it i31
becomes & Southsrn paanber to ciothe 4n rags this roys. gift o’ -
God, "XNing Cetton"q~ana it zay Yo sa*d that»thouaands of meaner
commodities receive better treatment aw thﬁ hands of thair producs
ors.

The jmmediate benefit to the planter in the use of an infere
dor material is @ difference in price of perhaps thirty cents per
bale below cost of the now bagging: the'immediate result is a loss
~in weight bn auch_béleé<from4ﬁsar,Va:pesure‘and theft to the first
buyer at the port of more than the amount wﬁich'is apparsently gaine
ed by the planter. The Tinal result after loading and unioading
on ships, and the forwarding by rail to the foreign destination,
iz o Llosgs of three to feour times thirty cents tcnthé witimate
consumer. | | |

Does thiag person, therefore, submit to this condition withe
out compensation? Apparentiy not. 'He.simply adds this logs in
wai;ht to the,incidehﬁal exgénsesvﬁf his raw material and the plante-
er in the end pays & ioss of thres times the amount he has gained
in using inferior bagging. : _ |

Ws have not touched upon the nefarious practicé of dishon~
ast peopie whe wiilfuwlily add ssveral layers of bagging upon bales
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”for the purpose of deceptdon and fraud, because we have found =
large maaarity of Cotton Planters to be honorabie in their de&lmngz
and suoh exceptions should be dsa;t with according to law, and ba-
a:a.use they are not entitled to the name whlch they havs disgraced.
In soms instances we have founa as mndh as eight layers or thick=
~nesses of bagging on a bale of cotten, such trigks should be class-
ed with those of addingfworthless iron castings. a heavy stone, or
- & bushel eof sand 1n the center of a baAe of cotton, for one is
about as dishanebt as the ether and the 39?90n who does 1t is just
as much a th*ef as if he had stoien from the buyar*s pocket book
"his ultimate gaim |
You will also racaii.aur EMhibtt “B“: of thousands of
 pounds of damaged cotton, the stapie of which had perzshad by ex~
posure, picked from lots of cotton which had ‘been left exposed to
the elements until the cctton~was no longer mershantable. In eomn
_instanges the selling of this cotton gets a full price and escapes
‘;: rac1amationt In nin& cases out of ten, however, this cotton is ox-
?;iamaned betore it is recsived and the se;ler is compoeiled tu pay
the aost otﬂpicking the cauton and to sabmit to a loss of the dam-
aged picgings,‘the value of which;is next to nothingc It is to
be hoped that ihis unfortunata pragticé=will bé stopped altogether,
not only because of the loss to the planter in the manner describe
ed, but also because some of these balas escape detection here and
are subjeéted to reciamation abroad, in;ccnaequence of which we
| have to insure against country damaaa, an ad&it&ena¢‘ax@anae to us
'whinh might just as well be saved in the beginning‘by raasanabke
attention am the ertginam point of production.
Yours very‘trqus.
, ,AEEK&EEER:SPHUHT‘AND SON.

IR. EENTAMIN RICHARDS, of Boston: Ir. Chairman, I think

there ought to be~inserﬁa§ in th§ first seniencs, besides "Uniform
o .



pize™, also "Uniform shape.” I think thé3cbmmittee meént
to~-~ it was simply an oversight. | I would like to impress

on theiébm&ittee the'importanoe pf having the width equal to
the depth in order to avoid thié‘bulgiﬁnghich has been spoken
of and this tearing by the tieé whiéh'ﬁr; Hacélieter has point-
e¢ out. That is the great objeotion to the baling now--- this
difference in its width and depth. I &0 not care what the
length is, buf we would like the depth and thicknees the same
in order that it maJ keep ite form.

Cne other point I would 11ke to call the attention of the
Committee to is, they ev1dent1y have thought the Egyptian ties
were nerfectlon They are very good but as an underwriter I
would like to suggest that'these little_buttpns which Mr. Hac-
alister hag ghown are very fond of getting in the pickers and |
~so starting fires. I do not think it is beyond tke capacity
5}cf the Americen eotton baler to invent some kind of turn-buckle
- wh1eh will be fixsd to the band and will not in the opening
room get 1nto the pickers That is 3ust a auggestion for the
Commzttee " | | |

VICE-PRESIDEHT MACA&ISTER: Any other remarks,'gentlemeﬁ,
on the cues»ion of the: shape of the bale? If not, I have no
;‘doubt the Commlttee will ﬁeal with tkre suggestlons that have been

mentioned, and we w111 pass on to the next recommendation:

" That lightdweight nsw burd
gp be used
for bagging, or if conditioas
cotton canvaﬁ P8 uged.® Ag Justify, that

That has already been partieularally dealt with. If there
are any more remarks to be maﬁe o will be glad to hear then.
MR 7 8. MILLZR: Mr Chalrman, I asked a questlon and I

8o not think I got an answer--- whether, 1f wrapped in cotton
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canvas, if it was to'get‘wet, it;ﬁould injure the cotton in aklp-
ping? Would it pro%ect it as well as the old bagging? I have been
told that if a bale covered with cotton canvas gets wet it will not
dry out, and we do not wemb to have eny trouble oa that lime. I
would like to know if you haveﬂany eiperiehce inlthat matter. The
bales sometimes will bevexbeed to rain, and it is importemt to
kmow whether with this cover it would sbeorb moisture. Cea you
answer it? }V | . _ _ ‘

~VIGE—PRESIDEHT BACALISTER: If you wish me to enswer myself,
I can only tellﬁycﬁ that my experience is that jute has a greater
aﬁ'inity for _'wat'.éi-" than cotton; that is to say, jute will abeorb
moiéture‘moté‘rﬁpiﬁlyvthanrcoiton;” I do not see that there ig any
disedvantege. H’ k‘,H R : | K

MR. . 8. MITIER: If it gets wet will it dry out?
VICE-PRESIDENT MACALISTER: It will ary out se well as from

eny other material. I do not think the user of éotton cares vhat
_you put it in so long as you bale it in the most economical manner,
86 that it 15 cheapest for youreelf and for him., Is there any
other gantleman who" wishes. to’ syeak to that point° If not, we will
pass on to the third propositlon B

“That ten ties be used on all bales,
with the Egypt‘an style of buckle preferred."™

It ray make it clearer to you if I explain--- es som of
the members of ﬁhe«Comnittee‘are away---vhy ten ties are recormend-
ed a8 egainst your présent six. Ve find that Egyptien cotton,
whiokL ias eleven hands to the bale, errives in practically perfect
condition. That is to say, when it arrives at our mills in Eng-
land we never have to make a claim uyon anybody in regsrd to'it.
With reference to weight if the average is 750 pounds, per bale -
the veriation in weight per dbale will run between 745 and 755 1lbs,
per bale, your aim should be to arrive as nearly as you can to a
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standerd of Weight nexr bale. I have several nbotographs here of
an Egyptian bale which will show you what it is like and in vhat
condition it arrives at our mills. The reason we recommend ten
ties insteaﬁ of six is that with the thin canvas we think the cot-
ton will arrive in England or Germany or wherever it is cconsigned
to in better conﬂi?ion:tha;ﬂit does zt present with 18 pounds of
bagging and 12 or}lS pouﬁﬁsfof’bands. ',ﬁnder the recommendetions
of the Committee, there will be 11 pounds of bands and 5 pounds of
canves, or 16:§0tn§s es against 30. If there aréfno otHer, sug-~
gestions, the*Commitféévﬁdii“éb'&bﬁbt-ééify‘out their recommend~
ations. | - f ‘ ‘
¥R. BEJALIE RIbHARJSs I 'nould like to inquire if the
Commdttee purposely omitted reference to density in the bale, or
was that an oversight? ,
- VICE-PRISIDENT MNACALISTER: They did hot overlook it; it =all
- eomes within thqir_province. If you can reduce that bale to a
better condition then at present by making it of better shape and
uniform ﬁeight, that is what we all want to arrive at.
The next prbposition is:

"Thaet all cotton should be bought
and sold net weights.”

This has already been dealt With partially and I have ex~
plained for the bemefit of ome of the speskers (. Vandiver)
that when we buy cotton in Liverpool we elwaye buy it net weights;
"~ that is tq say, that vhen the cotton is in‘canvas 80 many pbunds
a bale have to be allowed for canvas - the bands are counted - and
the weight of pen taken as an average, these are deducted from
tﬁe gross weight of the invoice and ﬁe pay for the net. Economical-
ly, the effect of that is that the first seller has to change the
price of the covering in the price of his cotton. If iir. Vandiver
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repreeents'thé firet selier;he’will'haturally telke into consider-
ation at'what price he can sell that cotton including the cost of
the baling, just as he does when he takes into considerabion the
cost of labor in growing‘the bale of cotton. There is nothing
gimpler, Mr. Vandiver, then thet particular point.

IR. W, P VAEDIVER: Mr. Chairmen, you understood that my
informatio* waétgeneral e have not herétofbre been putting the
price on our cotton, we have been asklng what you would give us
for it amd taking what you would give. e have understood all the
whzle that there was a certain amount of tere that rust come off
| a bale of cotton¢‘mnd you say you include the deduction in the
price that you offsr us, . just as you say we Will include the cost
of it in the cost of production. My 1dea was that when you ro-
duced the weight to 16~pounds not to continue malting us deduct
32 pounds, for if you do you are getting into your cotton bale.
 VIOT PRESIDENT MACALISTER: That is an impossibility,
Eeeangéxyou‘see the man4who buys-it‘from.you under the present
conditions aoea-so'0ﬁ the gross weight. He pays you for the
grbés weight. Thexn he éélle that‘to_us he reverses the opera-
tion-~-and seils us the net.weight. Betwéen you and me there is
an oprertunity for him to maké something out of us.

MR. ¥. F. VAIDIVER: Ee makes it out of us at the start.
That is what I am looking out for now. ﬁ o ;

VICZ~-PRESIDENT HACALISTZR: I do not think we need to deal
further with this. |

¥R. '7. F. VAIDIVER: Yes, it comes out of the farmer all the
time. | ; 

VICE °RESID~HT NAuALISTER . Te thizk it comes out of our
gide. We find it in the price of the cotton. I do not think there
is any neceseity for,us to discuss~this poin&wvhgngver,.beoanae we
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‘ shoulé never arrive at the. enﬂ of it
LR, 7. F VAHDIVER ﬂb, I see that
VIGA~PREBIDEET I..AGALIS‘I’W “The next point is Fo. 6:
"That a cammlttee be appointed whose duty
it shall be to havé cotton baled as above, and
to submit same for przctical teste to consumers.
That this Committee ehall have power to investz-
gate and report on the various new methods of
ginning and baling generally. The Committee to
‘ report at a fnture sesslon of thle oonference w
That is a general pr0p051t10n. It now reets with mr Fish

to place it before you & a resolutlon.

-

~ ER CHARLES H FISH- Mr. Chairmeon, I voulﬂ offer the fol-

1ow1ng resolution, and novse 1ts adoytion

. “Resolveﬁ, taat a committee be appointed
whose duty it shall be to have cotton baled as
indicated in the report of the Committee on Bal~
ing, Ginning and Bandling Amerioan Cotton, and
to subrmit the same for Fractical tests to consum-
ers. That this committee shall heve power to
investigate and report on the various new methods
of ginning and ballug generally. The Committee

- to report at a further session of this Conference."

The motion was seconded by Mr. T. I. Eickman and unanimous-

ly adopted i } | ,
| CEISUS BUREAU RIECRTS.

VICE-FRESIDZUT WiCALISTIR: Having dieposed of this matter,
gentlemen, let us revert to our program. The guestion now before
us is "Census Bureem Reports.”  Perhaps lr. liacColl will be good
enough to speak to that quéstion.‘ o |
IR, JAMES R. IncOOLL: Tith regard to the Census Bureau Rem
'por%s I have no suggestion or criticism to offer. Compared with
the comuerc;§1 erop qs publighed by the Financzal Chronicle and
other sources, I think the Census Bureau Reports of cotton ginned
have proved very aacurate. I hope thie dspartment of the Govern=
ment Service will be contained and maintain its present high stand-

ard of efficiency.



MR. D. A. TOMPKINS: 1Théﬁdénsus Bureau Reports may be ac-
curate and still possess quali;ias.ﬁhich are not Qplyvuseless to
the.férmer and to thé‘spinner;fbﬁt are.posifively injurious to

‘both; I believe thg§tagyhéysfeﬁfgféropdfté where imformation is
' collected and saved untilka cumulative quantity is put out at one
time, is bound to disturb the crdinary commeree and to promoio
speculation. At the present’time people wait on the Census Re=-
ports berore buying or selling cotton. It creates a feeling of
uncertaiﬁtyvakin to that ofllotteries° It introduces into the
commsrcg ofVa commnnity somewhat of that uncortainty that charac-
terizés*gsmbling, and I do not think it is sufficient that the
reporté as at'preéent madagshgﬁld,be accurate, but that they

tioh and incorporate into

shoulid furthérmorawant §rgﬁ§t§#f,\1,1
the commerce in cotton(saméfﬁ&ngjin‘thﬁ nature of a gambiing cle~
ment. It has been susgested that.aaily reporis’would remedy this‘
'difficultyol.The counter«suggestion comss that daily reports
would be too expenéive;'thaﬁ.tt requires at the present tine
- 30,000 cards.to Be ﬁaiie¢:to‘gn§ the>aggregate;of one raport. Let
us suppose that there are five men accumulating thé.dgta‘in Tive
days in a certain ccmmnhity. These men send in 30,000 cards. If
you abolish}theiéystgm of having five men cover the territory in
five dayvs and have one maﬁ cover the whole territory in thirty
days, and add up his reports daily, at the end of the month we
-should have a somplete.inventory of the cotton ginned for the
month gnd we wouid not be more than fifteen days behind. Divide
ing the numbefkof men by five and multiplying by five the length
of timg in which the data is collected from the ginneries, there
wouid be only 5,000 cards instead of 30,000. The cost of mailing
would be reaily just the same as though you worked five men for |
five days and send out 30,000 cards at one time. It has been sug+
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gested that it costs $25,000 to make up one of these répartso We
all know that-there have been one or mors cases where moré than
- .$25,000 va,é, nade by one of the cierks in the department mal:ing‘
| these reports. So thay it is"inéﬁmbent upon the Governnent to
‘find out a way to save that economy to the planter and to the
; Spinner‘and to get reports in‘sﬁch.shaﬁe as thafﬁccmmarce shall
not be disturbed or made uneasy, that there shall be no cumulia-
tive pericds against which.people have £0 defer making their nur-
chases, and then the day before the nublication of that report de=
termine whsther they will gamble on the price today or the price
tomorrowmumwhether they;wi;l buy or wait, the meantime I do
not'beliévg,you,can get‘sn.mnch3inf§rﬁéxion'and meke it curmula=
tive without its peing cgrrgp;iy deait‘with in soms departments.
‘None couid ﬁay a higher,tfiﬁﬁté-té théfﬁonesty:bf the Agricultural
‘Dopartment and the Census Burcau than I‘wouid, speaking in genoral,
terms. But we do know that in the face of the most earnest pPro=s
» testations cf ‘the Secretary oY Agriculture himself that it was ime
possible that his information should leak, it was leaking. We do
know that the present‘systag doas make & feoling of restlessness.
At almost any réasonable éaét;“the Government. ought to devigs a
plan by which that feeling of restiessness, that alamanﬁ of gamblie
ing should be totally eliminated, Until we'do that, the present
system, however accurate 1t may be, isﬁpasa&isfacﬁory, and it
" ought to be carried fafther‘anﬁ~ths'information be issued in the
~form,of equalily accurate daliy reports, 80 as to eliminate overy
: factor of uncertainuy about what the report is gcing to be.

THE CHAIRMAN I? there ie no more discussion on this sub
Ject, shall we pass ‘on to the naxnmw—"Agricu*turam Department Re-

ports."

#4URICULTURAL DEPARTHENT REPORTS.

-
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MR. JAMES R. HacCOLi, of Rhode Islgnd: HMr. Chairman and
gantleman:  f’édvocate a radical‘chanwe in conditidn reports. They
are issued in the form of a.percentage of & normal standard. I
have talked with a great many manufacturers, cotton merchants and
growers. The general op%nionfssemsvtg bg‘that the rspOrts pro-
mote speculation and é;g ndt aebeqefiﬁnto;growers and manufactur-
ers. The normal standard scems difficult to understand. Somse
claim that it iﬁ ineomprehénsible. At a hearing before the Con-
nittee on'Agriculture I heard men state, that they had bem re-
porting conditions for twenty years and that they did not under-
stand what the normal means.‘ I advocato abolishing condition re-
ports or issuing them.in a desgriptiveform.simp1y4by the use of
| wnrds, such as "Excellent y "Good“ "Fair", “Poor", "Bad" If
the groweré.and manufacturers knew each momth how many acres -in
each State were described undef each heading, they --would be able
to form a fair idea as to the condition of the cotton crop. 1In
proof 01 the impracticabllity oY the nresent method, I simply ask
a.nyone to read the norma.l standard as issued by the Agrioultural |
Department and then say if'the average wan can express in a per-
centage the céndition of the crop intelligentiy. I thoerefore fa-
vér doing away with condition reports as serving no useful pure-
pose except to stimulate speculation, or a radical change in thoir
method. _

kR. D. A. TOMPKINS, ox North Carolina:v Hr. Chairman, I =~
want t0 express my concurrence with the views of tho gentleman from
- from.New Eng1and with reference to the agricultural reports. I

think they ought to be abolished. No man can read tho explanation
which comes from the Department itself about what these figures

mean and come to;any sort of understandable conclusion. The s0=~

called figures are not percentages, they have no ratio to a maxi~-
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mum erop nor to a minimum erop nor ,‘;\;’g"- an avera-’ge erop. It is a
complica.ted system of guessing whieh i‘ do nﬁt understand and as
the gentleman who has just spok“en says, ‘which many of the people
who are making the reports- a.eknowledge tha.t they do not underg‘band
It does contr:.bute imensely to spaculation, and if it contributes
to anythmg else I do not know it. I think that the reporte of
the Agrlcultural Department ought to be fully a.bolished. ,

- MRao .L I-I. MARION, of South Carolina: mr. Prasident, speak=
ing as a. cctton grower, I concur entirely with wha.t has been said
by bcth these gentlemen, a.nd I sinqaly wish to illustrate by one
single fa.ct how entirely inqaossible it is to arrive at a.ny sensi~
ble conclusion from these renorts by percentageo 1 my menory
serves me right, there came out a Nove_mber report onlconditions,"
which was given in per cent. Certain it ié that in. South Caroli-
‘na 1n all cotton sections which' I have visited the cotton plant | :
hu na oandition &t that time - the plant is nractically dea.d and |
:H: is simply a. question o.f how much cottnn has been picked out and-'":
~‘how mch has been left. A.s I say, in the Havember report, Jepre-
sonted by percantage on condition, there was actually no eondi-
tion t0 report, I sincerelj hope that the issuance of thas»a re-~
Ports will be aboliéhed, é.s I ’oelieve they sérv; no good, and sim-
- ply act inaumcus.ij to the business o:{‘ the cou.ntryg
¥R, C. B, ZBRYAHT, of Worth Carclina: Iir, Cha.iman, the
~Agricultural Department, under the pré;sent law, issues an estimato
- of the ‘emp in Decembeys. Fo~1lowing-thafb, not on the same day,=-
the Cei&sus ‘Bureau issues a report of the number of bales ginned
and. to be rr:?.zi:aeclo During this crop these two depa.rtments conflict~
‘ed, The suggestion has been made "that the Agricultural Depart=
ment conf:me itself to weekly reports of crop conditions and one
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estimate of the crop, to0 be made after January lst, each ysar, and
late enough to be reasonably surevcf accuracy" =-- it being claimed
that the report made in December is not late enough to make an ac-
curate estimate of the crop, as wes evidenced Dby the crop of
1904~5, which amounted“to‘neariy fourteen‘miiiion bales against a
much lower estimate by the Agricultural Department.

uSecond: Have the Census Bureau issue the ‘semi-monthly
reports from the counties in piece-~meal as reoeived“‘-- as suggest~
ed by Mr. Tbmpkins,.instead of cumulatively ==- “and then tabu-
‘ late:theseireports'semi-monthiy and announce the numher:of bales
ginned to date." That is' as the counties fepoft to the Cencus
Bureau, the Buresu will iasue a. renawt each day of the countie
they have heard frem, and ax the end of the two weeks! period make
a total of the replies received during thaﬁ period.

"Third: Have the machinery of the Census Bureau used 1o
‘aid the Agricultural Department, if feasible, in maling up its
total yield or crop estimate" --- that is, let them work in harmo-
ny =- ?so as td p:é#enf any possibie discrepancied or variations."

MR, D. A. TOMPKINS: lir. Chairman, I do not believe the
Government ought,tévmake any cstimate at all. Anybody canvmake
estimates. If tha Govermment or the Cénsus Bureau undertalies to
meke estimates}those figures are going to be gambled upon. I do
not believe any 6f us appreciate the é#tent t0 which the gambling
elenent introduced into‘coﬁmerce does a moral injury. It is a
bad thing As) introduce into ccmggrce anything7which~1eads paople
to quit their bﬁsiﬁessésuéﬁd waéﬁe their time upcn the‘ﬁncertain
elemen#, The‘iﬁjury'whieﬁﬂthis‘brings the legzitimate business com=
munity is far greater'ﬁhaﬁ:thé&advantage of;ha#ing these estimates,
| howevef-aqcﬁrate they may be. JThere are ways of getiﬁng estimates
of the cotton crop better than by having the Government accumulate
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the information, setiing un taupmtations to »eonls in the Depart-
ments and outside of the Depariments ¥~ »ut up thoir monoey on a
risk nore upon what the Govermuent report is going to be than
upon the cowmmerce of cotion. Fvery oloment of sambling, overy
temptation to dishonesty on the part of the clorks and the »eople
concerned in this business suzght to be oliminated. IFX the Census
Burcau take actual statistics and give the aggrezates daily, eith-
er as 1 iirst supzested, or as suggestod in this paper, provided
they [ive the aggregzates and not the soparate items of countics,
that is as Tar as the Governmont ought to go. Lot them got the
Ti_jures as they get all othor census Tijures by census takers;
give out these Tigsures as thay arc received and not go into ahy
business of guessing at what tho crod is going to be eithsr in
tlie Consus Burzau or in the Agricultural Depariient. I b3lisve
that tho public at large can come as néar guessing at what the
crop is going to bc. on the basis of the Yigures ziven by tho
census reports, as the Governuent itssly can. Nobody would b3
pradisposed to gamble upon what the brokers' estimates or the spin-
ner's estimates or the cotton grower's cstimates might bs. Ivery-
bodzy can take these at what they considoer them worth. 3But when
a2 Government gives a yYigure, it offcers the finest opnertuniiy
in the world for dishonest neople to speculata in ths Yizures that
are soing to bo given out =- and I do not believe thare wr® any
instances in which they arc not known ‘vesore hand -- and !niro-
duces a gzambling factor into comwerce that focs infinitely nore
injury than any lack of knowliedge of wha ‘he CGovernncnt might
suess. The Census Bureau is wecll equirped .o underiake the zath-
ering oi these figures. I¥ it wore feasible I would suggest that
the ginners be compelled to make accurate and full reports. DBut
I believe that that would be sumptuary and would be unfair to the
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Zinner and to the p»lanter unless the spinner was also corpelled
to expose his business as fuily as the government undertook to make
the farmor exposc his. I do not believe the governnent could
accorplish this, Tor the reason that the farmer practically con-
trols the majority of Congress, and he would not submit to a
swptuary regulation with rererence %0 eiposing his business, that
was not required oi other businesses. Therefore, I think the Con-
sus Turcau shouid take the ccnsus of the cotton ginned, publish
it daily, and that neither the Census not the Agriculitural Depart-
nent should take gny zussses. ILei lLir, Harvie Jordan and tha peo=-
ple who are giving special attention ~- I mean all the ccitton men,
I am not referring to you especially =~- but let the Associations
or cotton growoers publish their estimates and 1let the spinners
Zot their information and publish their estimates, but not the
Governaent.

iR. HARRY PEYTON: iir. Prosident, this is a subject, as far
as 112 direct application and the direct question of loss and gain
is concerned, which is mor2 important than any question which has
boon besorz this body. Therc have hecn more losses within tho
last twelve months as a consequence of a government estimate than
could be replenishad by honest endeavor in the South for ¥ive
years. I took this subject up, iir. President, last September,
and I have somwd notes that I think demonstrated,-- certainly to my
satisfaction -~ that the government percentage reports shouid be
abolished. I will ask the indulgencc of the Convention to these
notes, and I ﬁill try to kecp nyself within the time. In the
light ox' the present conditions, this seems lilke a prophetic state-

ment. This report was written last October, at that time I stated:
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"The utter, absolute fallacy of the October condition
as promulgated ﬁy the government (or condition on any eother
month) as an index of the yield of the crop of cotton for
that crop year will most conclusively appear by a critical
analysis of some of the October reports for the past ten
years. These reports are good by way of comparison only, and,
as I will show, afF¥ord such a wide range of possibilities as
t0 yield that they ought to be abolished. Without being in
the main accurate, they can serve no good purpose to either
grower or spinner. While the estimate on condition are doubt«
less the results of honest effort on the part.of the officials
of the government, yet, they are at best, as I will demon=
strate, but the veriest of guesses, and the only purpose they
serve is as a speculative football for speculators to kick
about as best suits their inclination and interests, at the
expense of both the grower and spinner of cotton,.

Just at present the producer of cotton is paying the
price of an October guess on condition, as 71.2 per cent."

That was the last October guess. (Reading).

"0f what, no one knows. It may mean a crop of
11,800,000 bales" ~--

And it was figured out at that time, gentlemen, by the spec-
ulators in Wall Street that it meant a crop of 11,800,000 bales.

(Reading.)

"It may mean a crop of 11,800,000 bales, and a price for
some of seven or eight cents, and by comparison with other
years, it may mean a crop of under 10,000,000 bales, which
would insure a price of ten or twelve cents, the margin or
range of values between.the two extremes being from $10. to
$20. per bale on an aggregate of six or eight million bales
of unsold cotton, the total amount reaching the startling
figure of possibly $100,000,000. -

The great and far reaching importance of this October
report can readily be seen. Before its promulgation the
rarmers were supplying the spinners with an abundance oX cot-
ton around ten cents per pound, which was profitable and sat=
igfactory to both. The moment the October report of a condie
tion of 71.2 came out speculators seized upon the figures and
manipulated them into a showing of 11,800,000 or 12,000,000
crop, %0 the expense of the producer of about $7.00 per bale,
or frem $40,000,000 to £50,000,000. upon the value of the
crop then unsold. If the 71.2 was an infalilible index of the
size of the crop, the decline in price wouid be fully warrant-
ed, for 12,000,000 bales of cotton is mere than ithe worid
wouid require.”®

That, of course, was an idea of last October. I do not
hold to that idea now, because I think the worid needs all of the
12,000,000 baies of cotton. (Reading.)
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"By corparison to be hereairter made, this estimate or
guess is not only .not infallible, but the chances are more
than even that it is entirely wrong.

A governmont report as far reaching as this should be
promulgated only upon: ascertained facts; not upon opinions
and estimates of thousands of correspondants, and thase sub~
ject to revision at the will of a board of final computers,
however honest or upright this board may be."

®7=lli, what has it demonstrated? Norden & Company and
gorie of the English statisticians took that 71.2 per cent.
and it was promulgated and sent all over the world that it
meant that we were going to have a large excess of cotton. At
that time, when this article was written, I took the position
that I was satisr@ied that it was wrong and that it would be
proven to be wromg, and it has proven to be wrong. That break
in cotton that amounted to about 87. a balie came from the
October report of 71L.2 per cent. "

I follow with a tabulated statement showing the different
conditions:

An exanination and analysis of the reports here submitted
will conclusively demonstrate the fallibility of Governuent Octo-
ber reports. We take this nonth because it is the last report on
condition and most important. Here arc some examples:

In 1895 an Oct. condition of 65.1 yielded 169 1bs. lint per acre°

1 1896 " n » 60 7 "w 178 " "
A diflerence‘on face sstimate o = 9 " n o "
ANATYSIS:

IY October condition of 60.7 yielded 178 1bs. lint per acre,
an October condition of 65;1 should héve yieldsd 4.4 per cent more,
or 7.8 1bs. lint per acre, which added to 178 lbs. glves 185;8 ibs.
whereas a condition of 65.1 produced only 169.0 l1lbs - a difference
of 15.8 1bs.

RESULY:

This, applied to present acreage of 27,000,000 acres, would
amount to more than 900,000 bales.

SECOND COLPARISON:

In 1902 an Oct. condition of 58.3 yielded 191 l.bs° lint per acre.
n 1903 13 1 " it 65 . 1 n 1'7 3 1® n
‘ A difference on face of estimate ~ 18 " " b
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ANALYSIS:

I October condition of 58.3 yielded 191 1bs. lint per acre,
& condition of 65.1 should have yielded e‘.a% more, or 12.9 1bs.
lint per acre; a total of 203.9 1bs. lint per acre; wiereas 65.1
October condition yielded only 173.0 1lbs. lint per.acre, a differ-
ence of 30.9 lbs. lint per acre.

RASULYT:

This, ap»lied to prescnt doreage of 27,000,000 acres, would

amourt to more than 1,500,000 bales.

THIRD COiPARISON:

In 1902, on 27,114,000 acres; with Oct. condition 68.3 there was
produced 10,728,000 bales;

" 1903, " 28,015,000 acres, with Oct. condition 65.1 there was
: produced 10,011,000 balesa

ANATYSIS:

I 56.3 October condition yielded 10,278,000, 65.1 (if
acraagze had been tho same ~ it was greater) should have yielded
6.5 per cent nmore, or 729,000 additional bales, which, added to
10,723,000 bales, amounts to a total of 11,457,000 bales. Whereas,
6541 condition yielded only 10,011,000 bales; a difference of
1,446,000 bales.

By carrying these comparisons back beyond the tenw-year
period more striking discrepancies will be found.

There are too many figures to go inte detail,-- showing the
various October reports, and showing, not what this 71.2 mean},
but showing that it did not mean anything. I ¢an take that 71.2
and apply it to an identically same acreage of 27,000,000 acres
and it shows a difference of about 3,000,000 bales in the crop,
taking the difference in the two October reports and comparing
them in that way. (Reading.)



"WMathenatics 3is av exact science, and anything that is
not exact ir the way of resultis from figures is not mathe~.
matics. In suming ws a column of figures, where you get two
different resulis, you know that one or the other, or both,
ars wrong. How much more so, are the results we reach when
trying to esitimate givén results from govermment estimates
of *the Oclober crop. Any system that can be so far out of
Zine as 900,0C0 or 1,600,000 or 1,400,000 bales in a crop
under eleven million, is of too wide a range for even pur-
pusis of vague estimate, much less attempted mathemat'cal ace
suracy. "

VICL~PRESIDINT MACALISTER: I am sorry to inuworruje iks
spealker, but his time is up.

1iR. HARRY PEYTO.l: I do not propose t0 ask the convention
for any nore of its time.

VICE-PRESIDENT LIACALISTIR: Is it your desire that he
should c¢continue?

IR. HARRY PEYTOI: I think that that, iir. Chairman, is prac=
tically all that I want to say. I think I have demonstrated--I
have attempted to demonstrate -- that we ought not to be subjected
to these percentage figures. 1r. IiacCell and I beth discussed the
matter Defore the House Committee on Agriculture and I belisve
that this convention ought to take some action. A resclution ought
to be passed asking the Department of Agriculture to abciish those
Tizures and give us a report, say, that the crop in Texas is Tairly
good, or bad, or indiF¥rerent, and report in that way on each state,
and then let everybody draw their own cenclusions.

The present depression in the price of cotton comes from
juggling of figures by a few speculators who take the Governuent
condition of 71.2 as an infallible index of ultimate yield. Let
us Tollow the mathematical route taken by liessrs. Price, Norden,
et al, in reaching their condlusion that the Jyield is eleven and a
half or +twelve million bales, examine their basis, and by compari-
son with other years test the soundncss of such conciusions.
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In 1904 an Oct. condiulon ¢f 75.8 yielded 225 1IBbs. lint per acra.
" 1905 » w "o71,2 v 4, Mz less lint per
or 10.35 1bsa less than 225 lbs. in 1904, which is ’

214.65 lbs. lint per v,

This, appliosd to’dv 000,000 acres will wvicld 11,592,000
valee; 0 which if we add linters, repacks, ete‘, 300,000 bales,pro=-
duces a total crop of 11,892,000 bales.

Hdera we hava the grou;d work, the foundation vor these big
es'timates° How for an analysis and comparison:

The average yield paf acre f£or the nast ten yoars has bosn
in round figures 197 lbs. As this is from gounted crops and
weighed bales upon sozm’réaéénable and ascertainable basis oY
acreajre, wo may assume that the average is im the main correct. In
fact, to practical producers this is about a rcasonable avoraze

production. In only threa ol tha ton yoars, and ozlg thres timcs

in thirty-vive years, has the production exceeded 220 1ibs. of lint

paer acre. In 1887, it was 222 1lbs; in 1333 it was 221 lbs. and in
1908 it was 225 1lbs. In 1891 it was 215 1bs. The yields of more

than 220 lbs. are uore than 20 lbs.above the average oi seven of

the past ten yoars; is 56 lbs. sbove tho yield of 1595, and 49 1bs.

above the yield of 1903.

In the last above demonstration showingz yield of 11,8929000,
the has}s is evidently the Government October percentage of 71.2,
beinzg 4.@% less than last year, which shows an acreage yield for

this year of 214 2/3 1lbs. per acre, 17 lbs. more per acre than the

average yield for ten years and 41 lbs. more than the yield for

1903 per acre.

Is there any sound begis Tor any sucly reasoning as this? Is
there anytihing anywhere from any reliable source tending to show ”
that the yield this year is 17 lbs. per acre above the normal or
averaze @f ten years? From every source comeg the universal re-
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port that this is a crop below the average. Exagrerated though
these reports may be and doubtless are, there is absolutely no war-
rant, other than the October gusss of a condition of 71.2% of

some unknown factor, for any such contention as is made DY some of
of the speculative bears who are kicking this arithmetical facte
ball aboui as their Tancy and interests dictate.

From every quarter, cottonseed people, who are naturally
bears as they profit by.big crops; mill-men, farmers, uerchants,
bankers, travelling men, all say the crop is short, most of them
saying from 20 to 33 1/3%. Discounting all this, discounting the
Govermuent report on reduction of acreage of 15% and that of the
Cotton Growers' Association of 187 -- which I believe is too large--
discount all these and fix the acreage at 27,000,000 acres (more

han the Government estimate) and then discount crop deterioration
reports of 25 and 35 1/3% and make a conservative reduction of 15%
{this means that the one-horse farmer will meke 6 instead of 7
bales and the 2~horse farmer 12 instead of 14 bales) and you can
get a crop of barely 10,000,000. Thies is on & basis of a yiold
per acre of 5.5% above the average of seven of the ten past years,
which excludes the yields oY more than 220 lbg. per acra, which,
as stated, has been produced only three times in 35 years. '

IR, J. A. TAYLOR, of Texas: I made a trip here at the same
time that this gentleman has referred to, when Hr. lacColl was
here, and we want before the Cormitiee on Agriculture, and I recom-
mended there, as I have recommended to Secretary Wilscan personally
that these condition reportis either be abolished or changed to rup=
resent the condition as coupared with the previgus year. I mysel?
have besn a corregpondent for a number of years ©f the Deparitment
of Agriculture, and I do not find any iwo men who will agrec what
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a normal condition is, what a normal crop is. One nan will say a
quarter and another man a half and another man a third and another
man a bale to the acre. 3But we all know what our crop was the pro-
vious year in the locality in which we are located, so that i? I
a1 asked what is the condition oY my crop in June, I can sasily
remember what the exact conditions were the previous June; if I am
asked the conditioms in July I remember what the conditions were
in thet wmonth and I can say, "Well, they are ten per cent. botier
than they were last year at this time," or “They are five per cent.
worse." You know what the total crop of the previous year was,
go that when gll of these estimates wauld coue in you would natur=-
ally very easily fTigure what kind of a érop we werc to have; bui
based on known qonditions it 1s impossible to arrive at a derinite
conclusion. I favor, however, retaining these roports, but I think
they ought to be changed in some way. I think the Governmsnt
ought t0 continue to make them. I remcuber a few yesars ago, be-
fore the Govermment began making thesc reports, that we had some
very prominent estimators in {ihe South who mads reports on cotton,
and they usually started the first ycar by making a record, and
then the next year they used that record to bear the market. In
other wofds, they would come out with an estimate of 1,000,000 to
2,000,000 bales over the actual crop, and the market would o down
two or three or Tour dollars a bale. I Teecl that we should not
aboligh these reporis entirely. A new set of crop estimators would
bod up who would have a great deal of influence on the market, for
the very reason that thoe bear speculators are much better orjaniz-
ed than the Southern farmers. There are only a few of them and
they can take advantage of these reports to manipulate the market.
In regard to making the annual crop estimate later than at
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present, I wouid suggest that it be made earlier. What use is it
to the Tarmer 10 know what the size of the crop is after he has
sold his crop? We don't care a snap about it then. This report
is supposed to be gotten out for the benefit of the farmer. It is
gotien out by the Agriculture Department, What is the Agriculture
Department? Why, it is the department to look after the farmers?
interests. Why shoulid we put this thing off until the farmer has
sold all his cotton, or the buik of it? I think it could he zZot=
ten out as early as Hovember 15 by using different methods., I
think they couid imprcve‘much on their methods of estimating the
Crop. While they do fairly well some times as a whole, yat look
_ at then by States; in oneylittle State which omly makes about
300,000 bales they missed it by practically 100,000 bales. That is
too wide a range. Suppose they had happened at one time tc nmiss
all the States in the same ratio, the estimate would be zbout
5,000,000 either too low or too high.
VICE-PRESIDENT 1LIACALISTER: Does any other gentleman wish

to speak? As Chairman of your meeting I nust pliead ignorance as
to the lvecal conditions which affect this question, that is to say,
as to whether you wish to pass any resclution or net, which may
be of valiue as having any weight with your Government departments,
s0 that it rests entirely with you ag & meeting to say what you
can dc on that subject,

| IR, JALTS R. HacCOLL: There is another part of the Agrie
culturs Depariment Reports which has not been referred to, and
that is the estimate of anreage. The Kegp Commission Report éugw
gests that this work should be done by ths Censﬁs Bureau, and that
it could be done without any increased expenditure in that way. I
advocgte this changé bdbecause it meansg an actual couant of acreage
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every year instead of a count once in ten years and estinates base-
ed on that count for the other nine years. An estimate of acreage
is of Fundamental importance, and if we are to have one at all it
shouvld be accurate. By having an actual count every year by the
Ceneus Bureau we would undoubtedly have a much more satisractory
idea of the cotion acreage planting.

VICE-PRESIDENT LACATISTER: Gontlemen, do you wish to take
any siops in this natter?

R. D, A. TOMPKINS: Iir. Chairman, in order to bring this
natter before the Conference in a definite {form I make the Tollow-
ing wotion:

(1) That it is the sense of this meeting that the condi~

géggdfeports of the Department of Agriculture ought to bc abol=

(2) That the acreaze ought to be determined by the Census
Buseau and not estimated by the Department of Agriculture.

(3) That no crop estimates ought to be made by the Govern=-
nent at all.

That leaves the Censusrenoris as they now stand.

IR. HARRY PEYTON: ilr. President, I would offer a substi-
tute for the third section in order to test the sense of the Con=-
ventien, that the --

HR. B. T TARTLI: There-is noe second to the motion.

IR. T. I. HICKIAN: T second the motionm, lir. Chairman.

MR. HARRY PEYTO:: Now I move a substitute for the third
section: That instead of the condition remorts ‘of the Department
of Agriculture being abolished ~--

__ "That the reporis oF ths Department of Agriculture instead
of being in figures ought to be expressed in a derinite way",
and this can be rormulated after the gense of the mecting is taken.

In other words, that the Deparbtment of Agriculture €hall say thet
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the crop of iiississippi on the first day of July is good, or it
is below the averaze, or it is above the average; or in other

words that it be descriptive instead of being exﬁressed in figures.
LR, JAMZES R. 1facCOLL: I would suggzest, Lir. Chairman, that
as we arce dcaling with different matters it would be better to di=-
vide this motion, iF¥ the gentlemen will be kind enough to do so.
LR. D. A. TOMPKINS: I will withdraw the second and third
sections. The wotion will then stand:
"That it is the sense of this meeting that the condition
gngrts of the Department of Agriculiture ought to be abolish=-
IR, RRY PEYTON: Iiy substitute ig ---
IR. JAUBS R. MacCOLL: In their present form of percentage.
IR, HARRY PIYTON: Yes, and that thoy be expressed in
descriptive words.
iR, D. A. TOLPXINS: What is your proposition?
MR, HARTY PIYTON: Iy provosition is to abolish the percen=-
tago reports of the Agriculture Department and my substitute is:

- "Am expressed in fizures and that they be givon by descrip-
tive words."

A bare statement o¥ the condition of the crop in the various
scections, whether it is good, bad or indifferent.
By direction of the Chairman the Stenographer read the pend-
ing question, viz:
Hr, Tompking moves--
"That it'is the scnse of this meeting that the

condition reporis of the Department of Ahriculture ought
to be abolished." A -

-

ur. Peyton offers a substitute motion:

~ "That i% is the sense of this meeting that the
condition reports of the Department of Agriculture, in-
stead of being in percentages, ought to be expressed in
descriptive words."
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iR, JAMES R. lacCOLL: I second lir. Peyton's amendiient.

VICH -PRESIDENT MACALISTER: ‘Gentiemen, there is a resoiu~
tion and an amendment before you. In the orderiy course of busi-
ness we will take the amendment First.

¥R, HARRY PEYTOKN: MNr. Chairman, I would like to sar just
a word as to that question. It seems to me we are rather extreme
when we say to fhe Department of Agricuiture that we do not want
any expression from them during the year as to the condition c¢f
the crop; we do want it, I think we all want it. I think the cot-
ton growér wants it and the spinner wants it and the business man
generally wante it, because it is the most important of all the
products of our couniry. The ohjection that I have o the expresg=
ion of that report in figures is the objection that I stated in the
discussion of the question, that it is uncertaim; in other words,
hat it can be used to serve almwst any kind of a purpose and prove
. any kind of & crop. But it would be very valuable, with all the
great machinery of the Department of Agricuiture, to have an accu=
rate descriptive report. We get these reports from our own peopie.
In ny country in the State of Mississippi one of the best men makes
these reporis, and I assume it is so0 in every county in the South,
and I would 1like personally to have a letter from him once every
month telling me how the crop was in my section. Likewise it
would be to my interest to know how the crop is in Texas. I would
like to know i they are going to have a very bad c¢rop, or a good
crop, or if it is better than the average crop. When we get a re-
port by demcriptive wurds we eliminate all possibility of specula-
tion being huilt up on percentages as expressed in figures. If we
have any percentages expressed in figures, then they will be from
private sources. 3Bul the government report upon whether the crop
i3 good or bad vr indifferent throughout alil seétions of the countr
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will stand as a great harmonizer that will lead to as nearly a
true estimate of the condition of the crop as possible, as be-
tween the estimates that are made by the bull speculators on the
one hand and tho bear speculators on the otlher. ZFor that reason
I thirk we ouzht not {o pass a resclution stating that we do not
want any crop reports at all.

1ISS K. M. GILS3S, of Yew York: May I say a few words? I
think you will find that the rcason why the Department of Agricule
ture ware wrong in their condition estimates and in their produce
tion is because the Census on acreage is taken once every ten
rears. If it could be uade a law that thic Census figures should
be talken once in five years, everybodr would get a better estimate
on the production of cottom.

IR. HARVIL JORDAIN: 1r. Chairnan, I was present about two
months ago before the investigation Commitiee of Congress wien
thig question caue up and was fully discussed. The Departzent of
Agriculture was represented by lir. Hayes, the assistant statisti-
cian. This whole question as to condition and normal percsentage
was thoroughly discussed and on the nart of the Department of Ag-
riculture lir. Haves stated to the Coimittee that they expected to
bring about certain reforums which would enable them to give oul
much better reports in the future than they had given in the past.
Tow, I an not in a positiom, unless the departument officials could
be bafore this conference and let us lmow whether they had decided
to bring about thiose changes and to what extent they would operate
thig rsar--- I am not in a »osition to vote for any change in the

resent uethod of gathering condition reports. I believe that the

K3

Departuent is going to get up better plans and simpliYy the ueth-
0d. I have iyself always objected to getiing a percentage of a
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normal crop when the normal crop condition %as nor fully set out
s0 that every man could understand it. But I do not see that by
étopping the Government Condition Reports you would do anything
but injure the farmers of {ths South, and I believe it would in=-
jure the manufacturers as well. Ii certainly woyld not stond spec-
ulation. Private firms would be getting out all sorts of esti-
mates and we know that by taking the Govaernmant reporis Tor a
series of years their estimates have been nearcr correct than any
estimates that have been gotten out by any private individuélsg

}R. HARRY PEYTON: That is the estimate, lr. Jordan, as to
the Iinal output of the crop in bales?

1R. HARVIZE JPRDAN: Yes.

MR. HARRY PLYTOI: We have no neans of knowing whsther the
various reports tihat are made on condition are correct or incorrect.

iR. HARVIE JORDA¥: I an perfectly willing to vote for a
resolution tliat shall provide for the establishnent of a plan of
getting up these condition reports, and when they are issued let
the Government give out to the public just what they mean.

MR. HARRY PRYTOK: That would bo satisfactory 1o nc.

LR. HARVIZ JORDAI: 3ut as to my voting to change the pres-
ent wethod, I am onnosed to it at this particular time. I would
insiet, however, that they get up their reports in such a way as
to 1let the public thoroughly understand what thoy means

iR. D» A. TOLPTINS: 1. Chairman, may I havs the liberty
of explaining that iy motion is to abolish reports whieh aroc hased
woon a situation the meaning of which nobody kmows? I am per-
fectly willing to change the motion to read:

"That the nresent system of indefinite guesses
be abolished, and that the Department of Agriculture

determine a deyinite basis upon which to wmake these re«
ports.®



MR. HARVIE JORDAN: That is right.

IR, HARRY PEYTON: I will withdraw my substitute for that.
I only want some different plan from what we have now. In other
words, I would be perfectly willing to withdraw my substituie and
nerely express to the Department of Agriculture that the cotion
growers and spinners are dissatisfied with the past methods of
putting out condition reports and ask that some attempt b2 made to
nake it more perfect and more definite. That is all I want.

IR. D. A. TO:PXINS: Then I will withdraw oy motion and umake
a new one.

"That it is the sense of this meeting that the De~
partment of Agriculture should abolish the present in-
definite basis of its reports and determine some defi-
nite basis for its reporis."

1R. J. A. TAYLOR: You mean the condition reports, Iir.
Tormpkins?

IR. D. A. TOIPIINNS: The condition remorts.

iR. JAMDS R. LiacCOLL: In ny ovinion there is great danger
of this motion being misunderstood. The Keep Comnmission report,
alfter condemning the use of decimal fractioms in these condition
reports, because ¢f the fact that thiey were umatheumatical whilc
the result was not arrived at by a mathenatical process, procezd-
od to suggest that the condition renorts should he converted into
& definite Yoru by stating the number of bales that was neant by
thie percentage. This would be most injurious to every interest. It
would mean that we would hiave seven crop estimates, beginning with
June and gzoing on to December. You Imow how how one crop estiuate
in Deceuber results in speculation, and to have seven coming out
would be certainly a very uniortunate course of action. The Keep
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Cormission report shows how it woulid work. This is their siatee
ment, from page 16 of their report:

"This method would have resulted in 1903 in an in-
creased estimate of 1,900,000 bales between August and
Septewber, followed by a decrease of 1,700,000 bales in
Octobher."

To ask the Department of Agriculture to depart from an in-
derinite method and adopt a definite method is very apt to be wmise
construed as supporting the conversion of percentage rijures into
crop estimates. 1y bpinion is, we do not want mathematical defi-
niteness in thosé condition reports; we want lescriptive ' definite~
ness as formulated in the amendment of i.r. Peyton. I therefore
still advocate the amendmient which he uade, because the motion as
now Tramed by iir. Torpkins is itself indefinite. It asks for some=-

hing without saying what we want.

IR. W. ¥. VANDIVER: Iiir. Chairman, I would suggest to lir.
Tompkins that the Department be requested to report each current
year by comparison with the year before. It seems to me that that
would te a good idea to hawe that, not only as to ths condition of
the crep, but if possible as to the acreage. Then we have the two
propositions bhefore us all the while. 7You have your .standard on
which this year's estinate is to be based as 100. IFor instance,
if ths condition of the crop is ten per cent. better than it was
last vear it would be reported{at 110; if it is iten per cent. ofY
it would be reported at 90. As sugzested by ur. Taylor, we would
all be more or less familiar with what the condition was the year
previous, and it would be a very easy matter for us to practically
know by the per cent. that the Goverment would give us _just what
the condition was, and probably wore intelligently than we could
by any other basis about percentages.
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MR, JAMES R. MacCOLL: I would like to ask these gentie-
men how several thousand men looking at cotton fields could deter-
mine what ten per cent. or rYive per cent. meant with reference to
being better than the previous year? iir. Shepardson has advocat-
ed this method and it secems to me ohjectionable on two grounds:
First, that it is almost impossible to remember exactly how cotton
Tields looked a year ago; and, secondly, you are zoing to have a
varying standard; pou are coiparing this year with last, and then
next year is to be compared with this, and you are drifting along
without any fixed standard. I fail to see how any man can Llook at
a cotton field and say, "That is ten per cent. better than last
year." What does ten per cent. mean? One man might look at it and
gay TiTty per cent. another tcn per cent.; I have heard men speak
of two hundred per cent. better. WVhat does it mean?

¥R, W. F. VANDIVER: It is a 1little better than normal,
when we have no definition of what "normal'" means.

LR, JAIBS R. liacCOLL: . Ve have a definition given by the De-~
partment of Agriculture which is perfectiy definite and can Dbe
read by anybody.

R, J. A. TAYLOR: Any one knows what it means.

IR, W, F. VANDIVER: I would like *o know how any man 1z
gcing to know. The Government has a record ror May of last year,
also for June. Yow, then come along and meke an estimate this
year on a basis of llay or June of last year. It has got to he by
a basis of couparison that is more or less familiar to the farmer
and the manufasturer berore we can agree what the real report of
the Governuent is on any proposition in comnection with the crop.
We can do it better, it seems to me, by comparing the current year
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with the year previous and making that the standard of each year.
We cannot take the crop when we made 14,000,000 bales as normalg

We would be totally unwilling to accept a crop of nine or ten

or ten and a hali million bales as normal. It is not normal. Vhen
we get a couparison with the year previous, which is familiar to
all of us, it seems to me that we have the moest intelligible propo-
sitior in the absence of known Tacts. You might take a ten year
average as normal, or if this is the eighth year, take the averasge
for eight years back and establish that as normal; it would not

be a normal today, nothing iike it. Your normal would change
there; But when you take the basis of the year previous for the
currant year and draw your conclusions by comparisons, it seems to
ue we would know more about it, and that is what we are aftor~--

a Inowledge of the actugl conditions.

HR; WILLIAIT D. HARTSHORYE: Mr. Chairman, it seems to no
there is still a further fatal objection to this method of coupar-
ing this year with last ysar. You would necessarily have to take
into consideration whether this year was a week ocarlier or a wesk
later than last year. The question of the weatlhier would play an
izportant part upon this consideratiom, to say nothing about the
boll weevil or any other troubles that might arise that we might
net know of between one year and another in the sawe district.

kR. J. A, TAYLOR: 1lr. Chairnan, in reogard to this question
as to condition, a condition renort comes out and there will be
seven dirferent kinds of construction put upon it. One man will
say it ueans ten and a hali and anothoer will say twelve. Now, if
you base it on last year and the Govermont says it is 90 »or
cent., any farmer can rfigure whait ninety per cent. of last year's
3rop would mean. O course that is the condition, say, the rirst
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of July; the first of August it Biay have chanzed JSut what ars
these réports Tor? They are reports to give you the condition at
the tine they are nade up. In regard to an arguaent advanced by
Lir. IlacColl as to the "Keep® Commission-report, I do not oxactly
favor their report, but I want to eall your attention to the fact
that the December crop remort, I think, put the Iew York market
up about 60 points; tiie Octoher and November renorts put it down
from 80 to 120 poiﬁts. Of course that was putting it down and not
Dutting it up; it wakes quite a difference in whose Tavor it is.
But I do not see why, ir they had exprossed it in bales, it could
have made any wilder fluctuation than that.

VICI=PRESIDINT IIACALISTIR: You have heard the discussion
on this question, and it seems to me that the divergence or opin-
ion is consideravle. It is a wei:hty matter to arrive at a con-
clusion whieh shall be a correct one, and as there secus to be
soue little difforence of opinion which I think night be haruwoni-
zed to a certain extent if two or tlhirec of the gentlceuen net to-
gether, I would su;g2st as your Chairnan that threas or these gen-
tlenen meet in an adjoining room and formulate their propositions
into one resolution, and then let us hear cxactly what ther have
t0 say. I would suzgeast that iir. Tompkine and lir. Peyton and ILir.
tiacColl he asked to consider the question togethsr.

MR. HARRY PEYTOIT: iir. Chairman, I will ask to have lir.
Jordan or soile other nember put in my place; ir. LiacColl and nyself
practically agree.

VICHD-PRUSIDENT MACATLISTER: That iz the proposition on wmy
part, gentlsuen; it is for you to say whether you wish to have 1t
carricd out.
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IR, J. A, TAYIOR: 72 have a motion berfors the house.

IiR. J. A. BROWYN: This 1s a question that involves s0 nany
phases that at this point we would be utterly unable to agree, I
think, on any method. We arc agrecd on one thing, that is, that
the present system is not satisdactory to anybody. I s2e no so-
lution, sir, except to recormend----- and we can do nothingz in this
body, except to recommend---that the different organizations rep-
resented here appéint a comittee of one each to form a national
cormittee to confer with the Secretary of Agriculture and if possi-
ble Tormulate a nore sirmle and couprehensive plan of naking these
reports. As a substitute for the motion offered I will malke that
motion.

(The motion was seconded by ir. B. 7. Jarle.;

VICE=-PRESIDINT MACALISTIR: Gentleomen, lir. Peyton with-
drew his amenduent, Iir. Toupkins also withdrew his first proposi-
tion, and it was for that reason that I made uy proposition with
regard to appointing a committee, but that has not been taken up.
Yr. Brown has now made a proposition which the Secretary will read.

THR SECRETARY: (iir. C. B. Bryant): I have not got it in
writing. Mr. Brown, will you state the proposition, please?

IR, J. A. BROVI: hat a Committee be formed by each of the
respective erganizations here represcnted to name ome member, and
this cormiittee to appear before the Secretary of Agriciuliure for
the rurpose of recormending some more sirple and comprehensive
Plan for neking these reports.

LR. D. A. TOMPXINS: I withdraw my motion and second the
motion made by Lir. Brown.

IR, J. A. BROWN: A Cormittee consisting of one from each
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organization here represented, tc be appointed by those organiza-
tions theuselves.

IR. HARRY PEYTOX: WVhen is that committee, l¥r. Brown, to
get together?

IR. J. A. BROWVI: T should say just as soon as it is possi=-
blzs rfor them to do so, sir,

IR. J. A. TAYIOR: Why not tomorrow?

IR, J, A. BROWX: Yes, tomorrow would suit me.

IR, VALTER CLARX: &kir. Chairman, I do not care to intrude
on the time of the Convention. I have not heard this entire dis-
cussion, but it seems to me there is another point that night be
taken up by this Committee ir anpointed, and that is the crop year.
You take the crop year beginning and ending Scptember 1, Ve all
know that in the past Tew years the crop has natured very much
earlier than foruerly, whon this system was adopted, and I think
that instead of the crop year beginning September 1 it should be
changed to Auzust 1.

IR, VILLIAM D. HARTSHORNE: Quest ion, iir. Chairaian.

VICI~PRASIDNIT LIACALISTIR: Does it not present itself to
your minds, gentleowen, that that is a matter of detail wihiich this
commiittee could deal with? (Criss of "Quostionl™)

MR, JAIFES R, HacCOIL: I would like ﬁo suzzest an amendment
without conylizting entirely with what lir. Brown hag said. I fecl
that the difviculty in this matter is as to getting together a com-
nittee of all these associations. I thercrore subnit as an auend-

nent:

"That it is the sense of this meeting that the
condition reports of the Department of Agriculture
should bg abolished in their present form of perccnt-
age and issued in the form of descriptive words."
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It is practically the same amendnent that Lir. Peyton pro-
posed a litile while ago and withdrew.,

VICRE~-PRESIDENT HACALISTIR: Does anybody second lir.
llacColl's amendment?

1R. HARRY PLYTOI: I second it.

IR. D. A, TOIPXINS: 1iIr. Chairman, I dc not think it would
be a gzood thing to get a report in descriptive words that would beg
more uncertain than the one we now get. I do not concur in the
pronosition that we want indefinite and vague reports, but I
believe that we ought to have definite reports in figures. The
element that is most unsatisfactory in the present reporis is the
room that is left for evervybody to malke his own interpretation
of what is a normal crop, and we night better have no reports at
all then that kind oY report. I shall vote against the last propo-
sition on the ground that it is indefinite, that there is no use
of putting out reports which can be interpreted a thousand dif=
ferent ways by a thousand different wmen, and that what we want is
a derinite basis, and if that leads to a definite nuwber of bales,
then that is what I want.

R. HARVIZ JORDAN: lir. Chairman, here is another trouble
I see about the proposition o Lir. liacColl. If we take 100 as nor-
mal or as base and then you have t0 run back say to 80 in the
covrse of three or four months, there are forty different srords
which you have got to agree upon to indicate all the various per-
centages between sixty and 100. Some men may say the crop is fair,
another man may think.it is good. If yvou say "fair'" you have got
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to say rizht on top of that word what percentage 1t means.

IR. JALES R. MacCOLL: ©No, it avoilds percentage; that was
my idza.

iR, EARVITT JORDAN: Well, thon you have no idea of compar-
isons. You have zot to bring into play thers a large number of
words, unless you jump from &0 to 70 and use just four or rive
words. It appears to me that you get into considerable difficul-
ty right at this particular tixne unless we for a year or itwo
should carry along these descriptive words with the percentagzes
and get the trade and the people generally to a thorough under=-
standing of Jjust what they wean.

¥MR. CHARLIS B. ARIORY: Therc secns to be a dirfference of
cpinion on this subject. I do not think you can quote any one of
these resolutions which have beon presented as the sense of the
neeting. I move that the whole matter be laid on the table for
further consideration.

Ths motion was seconded by many veoices)

M. JALZS R. liaeCOLIL: I will withdraw my motion in Tavor
cr that amenduent,

IR, D. A, TOLPXIFS: I will withdraw my motiomn.

VICH-PRUSIDENT LACATLISTTIR: Therc is only one meotion hclere
the neeting, gentlenen--- ir. Amory's. |

(Ir. Amory's motion %o lay the subject on the table was put
to vote and carried.)

IR. J. Ae BROTN: I would like to submii the repori of the
comnittee on permancent organization.

The renori of the Committee was read, as follows!



COMMITTEE ON PHRIANINT ORGANIZATION:

VHERTAS, your Corxmittee find that they are not clothed
with nroper authorlty from their regpective organizations to recom=
mend forming a perianent organization, they deem the following re=~
solutions as far as they can properly proceed:

RESOLVED: That we the Coumititee on Permanent Organization
recommend to tnis Convention that the President or Chairman of
each body represented report back to his respective organization
the great knowledge and zood that is hoped for from this Conven-
tion and submit for their consideration the question of such furth-
er meetings or action as may be advisable.

:J. A. Brown, North Carolina, Chairman of Cour-
: : mittee Southern Cotton Association.
:J. T. Vestervelt, South Carolina, ‘
: National Associaticon orf lLlanuwacturers,
:J. R. liontgomery, Connecticut,
Wew Ingland Cotton Lifgrs. Association.
:Frederick A. Tlather, liassachusetts, Secretary
o7 the Commlttea, -
American Cotton lfgrs. Association.,
:W. J. Orr, Ingland, Internatiomal Federation
Cormittee. : of uaster Cotton Spinners' and lLianu-
Yacturers Association.
:Canmpbell Russell, Indian Territory,
- rarmc;s' Educational & Cooperative
: Union.
.Walter Clark, liississippi,
: National Ginners' Association.

Signed by

ce

On motion of lir. Charles B. Amory the report was accepted
and its recommendation was adopted.

VICE-PRESIDENT LIACALISTER: The next subject upon thce Agenda
is "Uniform weizht of bales." I think that has already been
dealt with in connection with the rerort of the Committee on balw
ing, so we need not spend further time in discussing it. The next

matter is "Foreign statistics.”

FOREIGN STATISTICS.

Ir. James R. iacColl: We would like very much to know what
is being done abroad in reference to statistics. Mr. llacalister
is the representative of the International Federation; perhaps he

can tell us.



IR. H. W. HACALISTIR: So far as the International Feder=
ation is concerned, we have a commitiee whose business it is‘to
dezl with this subject. It was only appointed about a year ago
and it has already issued two reports as to the stocks held by the
Buropean and English spinners on September 1 last and on March 31
of this year. Those statistics have been published in your newse
papers; I have seen them since I came to this country and they
were aisg published in our English newspapers.

MR. L. D. SIOITH: Mr. Chairman, I want to ask the consent
of this body to offer a resoclution touching just one point that I
think needs no explanation on uy part.

VICRE-PRESIDENT MACALISTER: Has it reference to statis-
ticsé

IR. ¥, D, BIITH: Yes, sir; it has refarence to the statis«
tics of cotton. The motion is that our statistical year or cotton
year shall run from August 1 to August 1, and not from September
1 to September 1, as now obtaining. The reason I make this motion
is because a quantity of coitton which is made in this calendar
year is incorporated in the crop of the preceding year, whareas
if you will begin the cotton year the first of August you practi-
cally eliminate that condition and you get the calendar and the
?iscal and statistical year all in one and there is no confusion;
As it is now, there isiiuch confusiom and the same cotton is oXten
duplicated; Gins are asked to report the number of bales af cottom
ginned this yvear. They report all bales ginned from August 1 up.
The number of bales counted for the year are counted from September
1, so tha® you have a part of the 1905 cron counted in with the
crop of 1904. IT by agreement of the parties interested in cotton
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we changed the c¢ro» year s0 as to run from Aujust 1 to Auzust 1,
it eliminates all that confusion. t is a small matter and we
might ask our statisticians to deduct the difference immediate=~
1y, beginning this next August. It would take but just a few
Tigures to do it. lr. Hester can do it, all the statisticians
can do it, and then the reports coming in for 1908 will begin Auge
ust 1 and run to August 1, 1907, and you will get the cotton that
is ginned in that year into that reporti, and not part of one year
and part oi another.

A DIOLEGATE: Do you offer that as a resolution?

LR, B, D, SITH: I offer that as a resolution that it is
the sense of this body and that they ask that it bhe done~- that
the cotton year be changed to run from August 1 to August 1 in
Blace of fron Sseptember to September. I want to state'one'addi~
tional reason for the change. Previous 1o ths use of commercial
fertilizer there was practically no cotton on the market umtil
September 1. The enhanced use of fertilizer and the improved
methods of cultivating cotton have natured it at least 30 days
earlier than was the ¢ase ten or twelve yeéars ago. Conéequent Vs
as the maturing period slips baclk into the summer we should bring
back our statistical year to correspond.

The wmotion was secoénded by Ir. James R. liacColl.

LR. CEARIAS B. ALORY: ir. Chairman, I should object to
that resolution. The commercial crop yvear has always ended on
September 1 and as a matter of comparison and record it should be
80 continued. I am not in favor of changing the time.

R, B. D. SUEITH: Would you mind stating your objection?

IR. CHARLES 2. ALORY: The objeetion is that it has ale
waye been the other way and I do not see any good reason Tor mak-
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ing a change, and I do not believe in making changes uniegss you
have a good reason. Ve have had our crops calculated up to Sep+
tembeor 1 from the start and I do not think of any geced reason why
it should not be continucd so.

iR, B. A, CALVII: Iir., Chairman, I want to state that I
thinlz that the proposition made by iir. Smith is very sound. Taks
the southern nart of Texas. Texas is a very large State. Take the
southern part of it, and a great deal of the crop is gathered and
ginned in August and markeied barore September 1. It seeums to me
that the change of one_month back is a sound pronosition.

MR. CHARIRES B. AMORY: I would like to ask if the gentiemen
can gzet me any Tigures showing what percentage of the crop more
is received now in the month of August than thirty years ago?

IR. Bo D, SLITH: If you will give me a little time I will
accomrodate you; I cannot do it now.

MR. CHARLES B. AMORY: I never saw the time yet but what
new cotton came in in August, and we find great difficulty in buy-
ing cotton in August now.

MR, B. D. SUITH: I want to state Tfor the gentleman's infore-
mation that on my own plantation where I used to gather from one
to two bales in August, I now gather one-third of my crop. It
will be borne out by every man who is a practical cotton grower
that the cotton year has retrograded or gone back into the summer
months proner at least thiriy days, and it is becoming more and
more so each year. In the last three years it has been more marlke
ed than ever and I will state that at least Fifty per cent. more
cotton is picked in August today than was picked in the same

momnth ten ryears ago.
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IR. CHARLES B. ALORY: I am n¢t valking of what is picked,
I am talking of what is marketed.

PR. B. D. SHITHE: It is-marketed as Tast as it is picked.

IR. CHARIES B. AiORY: And you say one-third of your crop--
and if the other gentlemen will buar ‘you out it is the same in
their case as in yours~~- that 6ne-third of the crop is marleted
in August?

MR, B, D. SLITH: I say one=-third more opens in August
than did previously.

¥R, CHARLES B; AIIORY:  Xo---marketed in August.

IIR. B. D. SHEITH: One-third wmore of the crop is opened in
August now than ten years ago.

MR; CHARLES B. ALORY: You say one-third of the crop?

iR, HARRY A. PEYTON: Ginned?

IR, . D; SIIITH: Well, ginned; I will say gzinned, too0.

(Cries of "Questiom!")

LiR. CHARLIS B. AMORY: I have nothing more to say. I ob-~-
jectmm=

HR. WALTRR CLARI: I wouvld like to give one more reason
for that. I made the same suggestion a while ago. Ivuery effort
of the southern people today is to mature their crop earlier.
This is the only way we can fight the b0ll weevil. In certain sec-
tions of the south today we are told by the Government experts--
we expect the boll weevil in my State today and there are twelve
or rifteen men there representing the Government teaching us this
thing~==-"You can no longer make cotton in August and September,
you must make your erop in June and July." It is a notorious
fact that in southern Texas there is neo louapgorcotton grown in Aug-

ust and September; it is made frequently in June only. I»very ef-
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fort is being made by the southorn psopie today to maturs their
crop in June and July. It is a matter of fact and record that
there is more and more cotion ginned each and every year in Aug-
ust than heretofore. I think it is very essential and necessary
to change the crop year.

(Cries of "Question!™")

iR. JALTS R. 1lacCOLL: Would it not be better, if a change
is gzoing %o be made, to changs to the first of July on account oY
the early maturing of cotton? e were informed when we travelled
throuzh the S»uth that on account of the boll weevil this idea of
maturing the crop earlier had been developed within a year or two.
It is a question whether, in the future, there will be a much
larger percentage of the crop matured before September. The idea
is to get the crop all harvested and out of the way before October
1 and it is worthy of consideration whether, if we are going to
change, we éhould not change to July 1, so as to correspond with
the Govermment fiscal year, which ends June 30 ?

MR. . D. SLITH: I will accept that“amendment, July 1,
because that will certainly make the fiscal year and the statisti-
cal year correspond exactly.

VICE~PRESIDENT HACALISTER: I do not think iir. LiacColl put
it before the meeting as an amendment;

iR. I D. SIITH: Well, if it is not good as an amendment
I will let my original motion stand.

1R ¥ Vo DAVIS: I was going to state, lir. Presid2nt, as
a prooi to those who doubt the early maturing of the crop, if they
will compare last year's crop with the crop of year before last
they will readily see how rapidly it is advancing. As I remembuer
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the crop then just finished ran something like 100,000 balas the
first of September above the year bhefore. We could see much
earlier maturity, then it gradually dropped off and off. I can
give you absolute proof that we arc maturing our crop earlier,

IR, CHARIIS ALORY: I think the gentleman is mistaken. I
think the increase continued to the first of September; the first
of Sentember we were ahead of the crop of a year ago. Still, I
would like to see the figzurcs.

IR. HARVIZ JORDAN: I think lr. Amory nisunderstands the
object of this resolution. It is not a resolution to change any
narketing period in the crop, but simply to put the Census Bureau
in a position where it can begin a new crop as early as possible.
Last year we had raised 150,000 bales of cotton. We could not
carry that into the new crop yecar after September 1. If we had we
would have doubler counted it, particularly that portion of it that
went into the market and was counted in the commercial crop in the
year 1904<1905. The object of the resolution is merely to assist
the Census Bureau in the beginning a count of the crop as early
as possible in the ginning year and run it from August 1 to August
1,

iR. T. A; FLATHER: ir. Chairman, I wish to say that 1t
secms to me we are getting into error in attempting to change
something that is so well systemitized and understood by everybody
the world over. We have figures enough which we ‘cannot rely upon
now, and here we are talking about malking a change which would
kesp us all guessing Tor two or three years berore we all thorough-
1y understood, farmer, ginner, spinner and everybody else. I ob=-
ject very strongly to the change;
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IRoe J. Ae TAYLOR: I will read this from the Census Re=

e

ports:
Seﬁtemoer 1, 1905, 483,343 hales vlnned.
n’ 1904, 587 606 "
" " 1903 17, 309 " "

This is the first year they took the record up to Septem-
ber 1; This last year was rather a late year and should not be
taken altoget“ur to prove this fact.

LR, JOHX LIARTIN, of Texas: I wmight mention as a matter
of intYormation socmething that you and I found out in the Southern
States sorie three weeks ago. Ve saw a good many thousand agres.
e were told that the cotton on those stalks would all be cut
dowvn in July.

VICHE-PRESIDINT IIACALISTER: Any Turther discussion on

his subjeet, gentlemen, i not there is a resolution before the
meeting which I will ask the secretary to read.

The Secretary (ir. C. B. Bryant) read as follows:

RESOLVED: That it is the sense of this mecting
that the cotton year should be nade to run f: om.Au sust

1, to August 1, instead of from September 1, -u Septem-

ber 1, as at present.

IR, CHARILES B. AXORY: An amendment was offered ic make
it the first of July.

THI; SHICRUTARY (ir. C. 3. Bryant): Yo, that was withdrawn.

iR. CHARIIS 2. AIORY Berore that guestion is put, lr.
Chairman, I should like to get the opninion of some orf the Bnglish
spinners on that ir they have any definite opinion upon it.

VICE-PRESIDINT LACATISTIR: Gentlemen, I think the thing
shotld remain as it is. If we are zoing to alter everything and
all sorts of statistics are zoing to be thanged and to be rsckoned

from diXferent dates, we are zoing to be completely confueed. Ve
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have one comaitiee alresdy appointed tn deal with alterations re-
lating to statistics. If we are going to make further altarations
we shall never know where ws are.

i1R. HARRY PIYTON: Mr. Chairman, I will ask the indulgence
of the Convention Tor just one moment. This is an lmportant subd-
ject because of the Tfact that we are now gzetting, as has baeon stat-
ed, such a large amount of cotion into the crops that does not be-
long there. It is t0 avoid the very confusion that the gentleman
mentions that we want to malte this change.

It comes about by reason of an oextended use of fortilizer
and also by a fact that is practically knovm to eévery cotton érow~
er, that we have an entirsly new sysiem of ginning in the South.
Ve used to pick our cotton and put it in piles until we had enough
to make eighteen or twenty bales and then gin it. 1ITow, as fast as
the cotton is picked---that is, on the large plantations, -- it is
put into tho wagon, hauled to the gin and ginned almost thd very
day it is picked.

LR¢ C., B, BRYANT: The August cotton is sold as rapidly as
ginned. It is green, and farmers wish to move it to prevent loss
in weight falling upon themsolives.

1R. HARRY PZYTON: TWVny, certainly. Ve get a very large
portion of the orop and zet it ginned and marketed in the month
of Augzust. 7You get the crop *then divided. You get a considerable
percentage of the crop of 1905 and 1906 cut oifiY on the Tirst day
of September and counted intc one year when the cotton year bhegins
on another date. I think it is a very important matter and not
confusing at all, but it will avoid confusion.

IR. 3, Do SIIITH: I would like %o call this to tho gentle~
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nan's attention, that now we have the commercial crop and the
statisticai crop lapsed over practically six weeks, for no mortal
man can get a correct idea of which is which. 3By just cutting

out those months vou start your commersial crop pari passu with

your statistical crop, so that a man will know exactly how much
cotton is made in any given year. You have to eliminate the cot=
ton carried over as a commercial crop ito the first of September,
You have got to dsduct that statistieal crop, and there is your
conclusion. Our proposition is in the interest of simplicity. By
our present system-our basis of comparison is destroyed.

IR. CHARIES B. AORY: I only want to say a word, Lr. Chair~
man, I do not doubt that there is a great deal more cotton zinned
now than there was five or six years ago, but the commercial crop
does not take into account what is ginned; it is only what appears
at certain points.

. ysos ILir., Chairman, the proposition berlore
the meeting would make the statistical information very auch more
clear and very much more casy to obtain and I would suggest thatl
you invite the representative from the Census Bureau who is in
this room t0 give us his views on the matter.

VICE~PRESIDENT MACALISTLR: We shall be glad to hear the
zentleman named.

IR. D. C. ROPER, of South Carolina: Lr. Chairman, it is
not my business to offer any suggestions to this convention. Ly
purpose is sirply t0 gather from the gimmers the quantity of cos=-
ton ginned from the growth of the year in quesiion and compile
those reports periodically. We asl them through out agents to*
furnish the office the quantity of cotton ginned from the growth
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year. For instance, when we ask our agents to meke their canvas
ag of September 1, they will be carefully instructed to report
strictly the guantity of cotton ginned from the growth of 1906 to
September 1. That is the object and purpose of the Census Bureesu
in tlese reports, and when that total is obtained in the Census
Bureau the object affixing that date on the part of the grower was
to draw a line, as it thought, for the convenience of statisti-
cians a2d all concerred, so that they might know exactly how mch
cotton had been ginned from the growth of 1906 and thereby be able
to arrive at a definite conclusion at least as to the guantity of
this crop that had gone over into the new commercial year. As a
matter of fact we cannot definitely fix that amount because we do
not know how much of the cotton gizned to that date from this
year's growth chall have actually have been marketed. 3But we do
now snnounce to the public that so many thousand or so many hun-
dred thousand bales of cotton have been actuall; ginned from this
year's growth, and leave the public to understand or to figure or
to estimate as to how large a portion of this amount has actually
been taken over into the commercial year; so that in preparing our
statistics at all times ws try through very careful instruction
of these agents to have the ginners report only the cotton ginned
from the growth year in question.

ER. HARZY PAYTOIl: Lay I sak a question, please? “Jould
it rot eimplify matters fpr the Ceznsus if they should begin the
estirmate oz the first day of fugust? In other words, would anot
that relieve the Census of making that distinction and drawing the
distinction between the cotton giuned up to the first of Septerber
and dividing the new crop in that way? If they would start
with the new crop before we commence ginning would not the report
of the Census be more easily and nmore definitely and certeinly
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promulgated?

¥R. D. Co ROPER: I would say, sir, that in certain years
when the ginning season opens early, as has been suggested by kr.
Smith and others, and more especially with those ginners who 4o
not keep very accurate recoirds of that business, certainly that
would be the case. We have to assume that where several hundred
thousand bales have been ginned the ginners! records would enable
thenm to give the exact date. But during the four years of these
reports I think you will discover that the amount ginned to Sep-
tomber 1 has ranged from about 17,000 bales to about 450,000
bales, so that to answer your question I would have to say it
would depend largely upon the season,

MR; B Do SHITH: I call for the question, lr. Chairman.

VICE-PRUSIDIIT HACALISTER: Will the Secretary read it?
(To iIr. Smith) The resolution, do you mean?

MR, . D, SUITH: Yes, sir.

SECRETARY, MR. C. B. BRYANT: '"Resolved, that the"---

IR. . Do SIITH: I call for a vote on it. I ecall for the
previous question on this matter.

VICE-PRESTDENT HACALISTER: The resolution is now before
you, as follows:

“RESOLVED: That it is the sense of this meeting
that The cotton year should be made to run from Aug-
ust to August, instead of from September to September,
as at present."

LR. CHARLES B. ALORY: Excuse me, is that the cotton
year or the gcommercial year?
MR. II. D. SuITH: The cotton year.
SECRLTARY, IR. C. B, BRYAWT: The cotton year.
MR. CHARLES B. ALUORY: What do you mean by®"the cotion year?"
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IR, 1. D. SIITH: Gathering of statistics on cotton.

., CHARITS B. AILORY: Ve have a commercial crop; we Xnow
what the commercial crop is, how it is made up; it is all counted.
The Census does not pretend to count. TYou don't pretend that he
counts in every bale that he ginned?

MR, . D, SKITH: We are aware of that fact. I called for
the previous question.

IR. CHARIES B, ALDORY: I am only explaining so that some
of thosa who do not understand it as thoroughly as you, Lir. Smith,
mizght understand it.

1R, . D, SUMITH: The whole question---~I cannot discuss
it, as I called for the previous question=--we don't want the
ginning of one year to be confused with the commercial crop, and
we want the count of the ginning to run from the time practically
that the ginning begins until it ends, without having to make the
caiculation that lir. Roper called your attention to.

(Cries of "Questioni")

VICE~-PRISIDIET HACATLISTER: There is a resolution bafore
you and there is no amendmont, so I must put the resolution if
that is what you wish?

¥R, ®. D. SLITH: Yes, sir, you have to under the pravious
question.

L:P CHARLES B. AMORY: I would like to understand if that
is the cotton year, then I would like to know what the cotton year
msans. XFurther, Lir. Chairman, I do not believe that the matter is
fully understood by anybody in this house, and I hope we don't do
anything foolish here.

IR. B. D, SIATH: Ir. Chairman, I will just change on2
wofd, with the consent of those who seconded my motion, and that
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iz "that the statistical cotton year be changed.™®

TH: SHCRETARY (ir, €, B. Bryant}: Does the seconder of the
motion permit the change?

MR, HARRY PEYTON: Will lr. Smith permit a suggestion? It
migzht mean "governmental statistical® or Uprivate statistical.®
Ve havejseveral statistical reports;

MR. Po A, FLATHTR: I move that this question be Indefi-
nitely postponed.

YR. J. R. MOHWTGOLIRY: I second the amendment.

VICE~PRESIDINT MACALISTER: Gentlemen, there is an amend-
nment before you; shall I put the amendment? Those in favor of
the amendment, say ayéa

LR. F. A. FLATHER: Vhat is the amendment?

R. E. D, SHMITH: There is no amendment, lir, Chairman. The
question before the house, if you will pardon the suggestion, is
on the motion to indefinitely postpone. That takes precedence
over everything else. You nmust put the motion to indefinitely
postpone; and if that is lost, tlien the question resurs in my orig-
inal motion.

ER. JARVILI JORDAN: Iir. Chairman, I arise to a point of or-
der, and that is that my motion is out of order until the previous
question has been called and acted upon. .

LR, CEARLES B. AICRY: I think, sir, that a motion to lay
on the table is always in urﬁefa

LR. HARVIE JCRDAN: That is true, but he said, "indefinite.-
1y postpone,.®

HR. CHARLES B. AMCRY: I make that mction now, to 1ay on the
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iRs P A. FLATHIR: I second the motion.

VICE-PRESIDINT LACATISTER: Well, gentlemsn, you see it
all resolves itself into this, that I am required to put ur;
Amory'!s amendment first --- that lir. Amory's proposition does
pass. (Putting the question) The amendment is lost.

ilR. CHARTIS B. ALORY: I doubt it.

HR; Z. D, SILIITH: Ir. Amory's motion is lost and now I
move the previous question.

IIR. CHARLES D. AMORY: I doubt whether it is lest; I call
for aw--

MR, T, I. HICKIAN: I rise to a point of order. How are
we voting on this subject? Tor instance here are two or three men
representing the same association; we differ in our views. Ve
vote as a unit. There nay be a dozen or more me@bers of one organ-
ization. Here are lLir. Flather and myself on the opposite sides
of the question and we belong to the same organization. How are
we going to vote?

VICE-PRESIDIIT HACALISTIR: I do not thinl: that has really
anything to do with the question.

liRe T. I. HICKLAN: Why, it has a great deal to do with
it.

VICE~-PRESIDENT MACALISTER: I do not think it has anything
to do with it. A1l I have to do is to call your voies. I have
asked you to vote on Mr. Amory's proposition and it is only a ques-
tion of judgment whether the ayes or nays have it. It is impossi-
ble for me to say by sound under the present conditions as to who
has it, therefore, the only thing that I can do is te ask you to
vote by show of hands.
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TH? STICRUETARY (ifr., C. ®. Bryant): One moment. At the
Conference that met in Tew York that called this Convention it
was agreecd that each association or organization repnresented should
be priviieged.to send five delegates, its President and Sccretary,
making a total of seven. There are onlv seven votes as I under—
stand, ailowed for each organization.

VICE~PRESIDINT IIACALISTIR: If those are the ruls:s which
you have to abide by you will require ts vote in accordance thers-
with,

1Fl. HARVIE JORDAY: Ir. Chairman, I move that the difisrent
associlations held a caucus Tor a few seconds and find out just'how
they will votie and »nresent those votes in percentages if necessary.

VICE-PRESIDEIT HACATISTR Then, gentlemen, I will direct
that to be done.

iR, HARVII} JORDAN: I will aslz the mombers of the Southern
Cotton Association to join ne.

(A short recess was theroupon talen, after which
the Chairman azain called the Conference +to order)

LR« JAITS R. iigeCOLL: I think the majority of the New Inge

land Cotion llanufacturers Association's delegation- votes against

THI? SECRIETARY, (ir. C. J. H. Woodbury): That is to lay
the resoluticn on the table?

1dl. F. A, FLATHER: Yes.

IR, JAEES R. lLiacCOLL: That is the question we are joting
on, aid we vote in the afyirmative. That is correct, Lr. Amoryé

MR, CHARTLES B. ALIORY: Yes, sir.

(Secretary Woodbury continued to call the roll of the organ-
izations represented with the following result:)
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Affirmative (to lay the resolution reiative to changing the

cotton vear on the table):

New Ingland Cotton ilanufacturers' Association, 7
International Federation of liaster Cotton Spinners ,
and Manufacturers, 7

Total, 4

Negative:

American Cotton Manufacturers Association, 7
Southern Cotton Association, 7
Farmers' Educational and Cooperative Union, 7
National AssociatiIon of lianufacturers, 7
National Ginners Association, 7
TOtG.l, 25

VICE-PRISSIDINT HACALISTER: Gentleren, the amendment ié
lost. I now put the substantive motion.

MR. CHARLES B, ALORY: Now, I would like to know what the
resolution is; I will ask lir, Smith to state it.

VICE~PRESIDILT IMACATISTER: It is here, lir. Amory.

MR. %, Do SHITH: I said a moment ago that the main objest
that we had in view was changing the report of the ginning season

to make the report of the ginmers to correspond with the beginning .

of the ginning of the new season; and then I wanted the statistical
year to conform to that. There seemed to be some confusion, but
that was my main object. I so mentioned it to some, but since then
there are others who have voted in the affirmative for my question
and in the negative as t0 laying it on the table, but most of them
have vot=¢ intelligently with the idea of having the statistical
year---that is the ginning, the Census report year, conform with
the commercial year. So I should leave the verbiage of the reso-

lution as it is,

VICE-PRLSIDENT MACALIS THER: Do you consider the verbiage
of your resclution carries what yeu mean?
IR. I, D, SHITH: Yes, sir.
BR. 7. I., HICKMAN: Read it.
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(The Secretary, lir. C. B. Bryant, read the resolution) afe
ter which it was »ut to vote and declared adopnted.

VICE-PRESIDENT MACALISTER: lir. Weodbury has some announces«
ments to make.

REPORT OF THE COMIERIIICEHE.

———

SECRETARY C. J. K. WOODBURY: IIr. President and gentlemen:!
The Presidents of the Associations Torming this Conference wish me
to make a statement which will answer numerous interrogatories.
The financing of the expense oY this Conference is to be shared
equally by the F¥ew Ingland Cotton Manufacturers' Association, the
American Cotton Manufacturers' Association, the Southern Cotton
Association, and the Farmers' Iducational and Co-operative Union,
waich have provided for the reports of this meeting, and each of
these Assoeiations will receive a full iype-written copy of the
report of ithe meeting for such purpose as they choose to use it,
being at perfect liberty to print it in whole or in part as a pore
tion of their Transactions or otherwise. They pay for it and it
is theirs. Beyond that the Stenographer of the meeting, Lr. F.
H. Burt, will sell to other parties interested, copies of the
Stenographer's report, for which he cannot at the present time
uote a price; It will probably excezd three hundred pages.
) I wish to avail myself of this opportunity to thank the
Associated Press for their enterprise by which the reporie of each
haif day's session of this meeting have been placed on the wires,
giving about two columns for cach forenoon and afterncon sessions
in the daily papers throughout the cotton manufacturing and the
cotton growing districts of this country, so that your deliibera=-
tions are receiving the benefit of the fullest publicity among all
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interested parties.

Beyond this, the textile press is so ably represented here
that we shall undoubiedly hold the same gentiments after the ap=
pearance of their weekliy issues, but we can at this present tiue
only have that gratitude which has been defined "as a lively sense
of favors to come,"

QUISTIOY OF PRIVILEGHK.

e o o o e i § o

MR. B, D. SHITH: iir. Chairman, I ris® to a question of
personal privilege, and I want the Stenographer to refer at his
leisure to the following which appears in the Washington Post of
this morning, and iY I used the exact words as reported here I
wish to c¢orrect them so that they may zo out in the report in the
form whichi I intended them. In this newspaper, referring to the
remarks which I made on the prover baling and handling of cotton
I am reported to have said:

"ifr. Smith commented upon the fliuctuations in the
price of cotton from day to day, which he asserted was due
to speculators, some of whom, he suspecied, were in the em=
ploy of certain spinners.”

RHight there is an error, IIr. Chairman.

"And much of the fault found with the coitton bale
of the south he continued, was due to the desire of the
lan

There was nothing further from ny intention than to make
*® % %
any such remark. The Tull gist of my remark was that we picked ’
it indifferently and allowed the dirt and trash to accumulate in
it because of the fluctuation in price. In closimg my remarks I
said--~I 4o not remember my exact words, but as I remember it, that

rsome farmers® did--~not "the southern farmers." That leaves the.
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impression among all that the southern farmer did occasionally do
it to get even. I say that there are among the growers of cotton
some who do water their cotiton. We have received it water-packed;
I have bought it and handled it, and I guess there is not a mill
man who has not; but I do not mean to say, and I do not say that
the southern planter occasionally does iig I mean to say that
there are some unscrupulous ones who do it for the purposey I sup+
pose, of defrauding and getting gain. But the southern planter
for no cause of that kind does it, and I did not mean to say any
such thing, and I hope that the correction will be made in the
local press of this city if the statement has not gone oui to the
general press. I say 80 much in justification of myself and in do=
ing honor to those with whom I am associated.

VICE-PRESIDENT ILIACALISTER: I have no doubt the Stenogra-

pher will take ifir. Smith's remarks into consideration.

REPORT OF CONFIRENCE ¥OR THS ENGLISHE DELEGATION.

MR. R. I, HILLER, Jr.: kr. Chairman, I want to make a
mnotion that the organizations bearing the expense of this meeling
will agree to present to the Imglish delegation a complete copy
«¥ the Stenvgrapher's report:0f the proceedings with the compli-
ments of this Conference.

{The motion was seconded by Mr. Smith and carried)

ETSCELLANEOUS BUSINESS.

VICH-PRISIDENT LACALISTIR: There is one subject which is
1111 on the agenda, which you have not dealt with, at least this
afternoon; that is the question of Speculation. It appears to me
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that it was very fully discussed this morning under another head
and I would suggest that it would iead to useful result that we
further discuss it. I am in your hands, gentiemen.

LR. ®. D, SHITH: Hr. Chairman, I wish to move that a
commaittee be appointed to present the resoliution which we havel
passed on the changing of the coivon year to the Secretary of Age
riculture and confer with him as {to making it effective.

{The motion was scconded by iir. Campbell Russell)
(The Chair requested Lir. Smith to put his motion in writing)
iR. L. A. CALVII: I feel that we ought in some way to give
our sentiments at least relative to speculation in cotton futures.
We have discussed that matter for two days, almost; nearly every
speaker has said something about it, and I feel we ought to ex-
press what we feel about it.

VICE~PRLSIDAENT HACATISTIER: Have you a resolution?

HIR. B. A:. CALVIN: I have no resolution formed. I will
make a motion, lir. President, if I am in order:

*That it is the sense of this meeting that measures
or rethods should be devised to eliminate the market-
ing of cotton from speculation of every character.,"

VICE~-PRESIDINT MACALISTIR: I think I will aslk you to
put it on paper, because it is a very important matter. We have
another resolution which I am about to put before you from Iir,
Smith, which is now being formulated, so would you be kind enough
to be paticent for a moment.

ECRETARY C. J, H. VOODBURY: While lir. Smith is writimg
that resoliution may I ask if there are any persons here who have
not given me their names on these cards, and if seo; if they wilil
kindiy raise their hands I will give them rcards, as we wish the
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name and address of every person here, thus far .seventy-three

havae been recorded.

¥r., Smith's resolution was submitted in writing, as Tox-

lowa: "RLSOLVED: That a coumittee consisting of one
delezate from each organization represented in this
Conference be aprointed to confer with the Secretary
of Agriculture, looking to the adoption by the de-
partment of the resolution adopted by this body as
t0 changing the cotton year."

LR, HARVIR JORDAN: Mr. Chairman, I would like to amend
that and suggest that the assoclations represenied here suggsst
the name of the committeeman to the Chairman for appointment.

VICE=PRESIDINT IJACALISTHR: Do you move that as an amend-
mnent?

IR, HARVIE JORDAN: Yes, sir; I move that as an amnendment.

(The amendment was secondad by Iir. B. D. Smith)

VICE-PRLSIDENT IIACALISTER: An amendment has been moved
in thes following language---the Secretary will rcad ito'

iR. I, D. SIIITH: I accept the amendment, Mr. Chairman.

VICI-PRESIDINIT IZACALISTER: The amenduent is accepted;
doeg your seconder agrec to that?

IR, T. D. SLITH: Yes, sir.

VICEMP““SIDJAT LACALISTHR: The amendment becomes a part
oY the substantive motion, gentlemen, and the Secretary will be

kind enough to read it.

The resolution as amended was read, viz:

RROSOLVED: That a commitiee consisting of one
delegat& from each organization reépresented in this
Conference be appointed by the President of each or-
ganization to confer with the Secretary of Agriculture,
Llooking to the adoption by the department of the resolu-
tiom adopted by this body as to the changing of the
cotion year
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(The resolution was put to vote and adopted.)

VICH-PRISIDINT MACALISTRR: There arc only ten minutes
more time, gentlemen, and as this is so short I must now hand
the meeting over to your President. I have much pleasure in do-
ing so, and I thank you for your consideration to me as your
Chairman during this afternoon's procesdings. (Applause.)

President LacColl resumes the Chair.

PRESIDANT lacCOLL: Gentlemen, as we have besn running
things on schedule time and as we have only a few minutes more
before we nmust close this conference I suzzest ﬁhét we hear a
very brief address from Iir. Jordan, representing the growers, af-
ter which I will close with a few words and the Conference will
be adjourned.:

IfR. HARVIE JORDAN: 1lir. President and Gentlemen: As I
have beon called to say a few words to the Conference as we cone
to a close, I desire to say that I have been deeply inpressed by
the action of the Conference since we came together yesterday
morning. It has been particularly gratifying to me to notice the
harmony and good-will which has prevailed among all of the dele«
gates renmresenting the various associations on this occasion., I
feel that we have accomplished a great deal in coming together and
becoming acquainted, we as representatives of the producers of the
American crop, with those who spin our coiton. I believe that we
have practically accorplished everything that couwld have bez3n ace
conpiished from the first Conferecnce of this kind. I do not
think that I make any mistake when I prophesy that great benefits
and great good will result to both the cotton growers and Dproduz-
srs of America and the spinners of American cotton in future cone
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ference of g similar kind. It has been a hard thing for me to
understand that this condition oi affairs should exist, that is,
that the spinner on the one side and the producer on the other
have been apart practically as strangers for nearly one hundred
years, when their interests are se¢ vitally denendent one upon the
other. Ve have mutual troubles and we have mutual problems to
soive, and there can be no betiter way, no quicker nor more satis-
factory method of arriving at a proper solution of those probleus
and settling them satisfactorily to both of those interesis than
by coming together in a friendly, co-operative spirit and arriv-
ing at the proper course ito pursue in the future.

I want to thank you heartily, gentlcmen, for the candid ex~
pression on your part upon the various subjects that have been
discussed. Ve came here ifor the purpose of getting at the truth
and of hringing about a better relationship and a better under-
standing hetween the producer and the spinner., And I am satisfied
that as time rolls on hoth of us will be greatly benefited. I
feel that a new era has already begun that will promote our inter=-
ests mutually in the future. I thank you, gentlemen, for this op-
poriunity of saying these few words to Jou, and I hope that the
time is not far distant when we will come together again and I hope
that the next meeting will be held in the old mother country of
Ingland. (Applause)

COTTOY FUTURTES.

PRESIDIINT liacCOLL: I think there is a motion before the
Conference, will the Secretary -lease read it.
SECRETARY C. B. BRYAWT: lr. Calvin's motion is:

"RESOLVID:  That it is the sense of this body
that specusation in cotton is disasterous alike teo
grower and spinner, and that we will use our personal
and organized effort to eliminate this evil from this
great commercial commodity."
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PRESIDINIT XacCOLL: Is this motion seéeconded?
(The motion was seconded by Lr. J. A. Taylor)
PRESIDENT liacCOLL: Are there any remarks?
(Calls of "Questdonl!")

PRESTDINT  HacCOLL: Those in favor---lir. Amory.

IR. CHARLIES 3. AIIORY: I just want to say one word. I
think iX we said "speculation in futures" it would cover what vou
want. That is the great trouble.

MR, . A, CALVII: A1l right, I will accept that amend-

rmentv.
PRESIDENT 2aclOLLS Is this amendment accepted by the
seconder?

IR, J. A, TAYLOR: I accept it.

PRESIDINT llacCOLL: The resolution thoan is amendsd to
read; %speculation in cotton Ffutures." (Putting the question) It
is a unanimous votie. 4

Is there an; other business to cowe hefore the Conferencs?

If not, I will sugsesti---

M. Re L, MILIFR, Jr: Therc is a coumittee t¢ be named,
ilr, Chairman.

PRUSIDENT kaeCOIL: I think that is to be named by the
Freesidents of the different organizations.

IR. ®, D. SiITH: Yes.

PRFESIDEFT IIaeCOLL: And that cannot be done here; it will
be done aftsrwards.

BR. 3&. D. SUITH: The only thing is, Mr. President, I
w.ou.d like to know the sense of this body as to when that Com-
nittee ought to act.

A DELRGATE: YNow.

3
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MR, T I. HICKIIAN: Tomorrow,

IR. HARVIE JORDAN: I will give you the name of Mr. E. D.
Smith of North Carolina,

PRESIDEIT ilagCOLL: I would ask ilr. Amory to serve on
this Committee, if he will, for the New IEngland Association,

IIR. CHARLES 2. ALIORY: I have an engagement just after
this meeting which I will have to keep. I am sorry. Koreover,
T am not in favor ¢f the resoclution; you don't want me.

LR, B, D. SHITH: Well, I want a representative from your
body.

MR, J. R, IONTGCITRY: 1Is it necessary that they should
present the matter in a body? Could not lir. Amory write to the
Secretary.

iR. I, Do SMITH: In a body.

IR, CHARLES B. ANORY: I am opposed to it.

PRESIDENT MacCCILL Our whole Association seems t0 be ope-
posed to 1ii, so there does not seem to be much use in appoint-
ing a menmner.

IR, {®. D, SUITH: As it passed the Conference it seems 1o
me that those appointed should be in favor of it, so that they
would exnress the opinion of the body.

X, CHARLES B, ALCRY: I think it is better for you that

iR. C., B. BRYANT: On hehalf of the American Cotton ilanu-
fapturers' Association I appoint Ur. R, L. ifiiler, Jr., our
President.

PRZZIDELT MacCOLL: I will be glad to have Mr. iontgomery
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MR. Jo R. IONTGOIFRY: I cannot.

PRISIDINT LacCOLIL: T think ir. Amory had better serve. If
he cannot be present he can Write;

IR, We Fo VAYTDIVIER: Do I understand correctly that both
sides should be revresented on. the Committee?

IR, C. D. BRYANT: 1ir. Amory of the Mew Rngland Associa~
tion voted against it.

iR. We . VADIVER: I understood so, but he was voted
dovn and the Commitiee are to represent a majority of this body,
and we think it would be totally unfailr for him to serve.

PRUSIDIENT llacCOLL: Well, he cannot attend to it anyway,

IM. V. 7. VANDIVAR: Don't put a man on who is antagonik=-

tic.
1R. CHARIILS B, AHORY: I think no one should be on the

Committee who is opposed to the measure.

iR. W, ¥, VAWYDIVER: I thank you Yor your candor, sir, in
regard to it, Ve don't think you ought to be on it.

IR. CHARIES B. ALORY: I agree with you.

SECRITARY C. B, BRYAHT: Zor the National Ginners Associa=~
tion, ir. J. A. Taylor is appointed; on hehalf of the Farmors'
Educational and Co-operative Union, iir. X. A. Calvin. The Nation~
al Association oY Lianufacturers and the Inglish delegation have
not named their members.

PRESIDENT iiacCOLL: lir. liacalister, will you name a membeor
of this committee?

IR. H. W. HACALISTIR: On behalf of the Intcrnational Fed-~
eration I nawe iir. W. J. Orr,

(On behalf of the Hational Association of Lianufacturers,
ir. J. I. Westervelt was appointed, the Committee being as fol-
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iowss A, D. Bumith, R. il Ililller, Jr., J. A. Taylor. II. A. Calw
vin, W. J. Orr, and J. I. Westervelt, without anyone representing
the Hew dngland Cotton lianufacturers' Association being appointed

by the President in place of Charles D. Amory.)

CLOSING ADDRESS O PRUSIDENT MacCOLL.

In ¢closing, zentlenen, permit me to say that this Confor-

encs has undoubtedly beon benerXicial from an educational stand-

noint, Cotton growers and uanuracturers have met toxether and as
a result they understand botter the »nroblems that each industry
has to meet and b rubbing shouvlders they have a friendlier feelw-
inz to one another., As nuch has beon accorplished by the infor-

mal interviews in the corridors and halls as by the discussions in

tnis room.
The growers have euphasized the inadequate profits receiv-
ed from their product in many past ycars and the wonderful devel-

rument and opportunity that have come to the South from the larger

(o]

raturns of the last two years. V¢ rejoice in their prosperity
and Increased wealth, and sincerely hope that the price of cot-
ton nay alwarys be maintained on a basis that will yield th2am an
armle and Tair provit. (Applause)

Ispecially Americar manufacturers appreciate the fact that
every cent per pound obtained from the cotton crop means
$60g000,000 in purchasing power, of which our RBuropean Tricads con«
trivute $36,000,000. We want to sec all reeling of antagonism
betwesn the Forth and the South removed, and the whole country

dbrosperous from Canada %c the GulY and from the Atlantic to the

Pacific. (Ap»nlause)



The Southern Association and Tarmers® Union have expliained
their program. They propose ito build warehouses, to grade cotton,
and to market it direct to manufacturers as required throughout
tho year and they have asked our opinion of this scheme. Ianu-
facturers have informed them that if any financially responsiblie
organization will oi'Ter spinners the cotton they require at a
fTair market price there will be no itroubie in doing business. A
stored surplus or well-handled and graded coiiton deliverable dure
ing the year wouid be of great advantage to every manufasturer. I
must, however, point out that any scheme to be successful must bhe
based on the infallidble econowic laws that govern all cormerce., TO
carry cotton in large quantity requires an enormous capital, and
capital must be assured of an adequate return. Hand in hand with
storage 1ust 2o ability to control acrcage and production, and
this again is governed by the relation of the profit on cotton to
the profit that can be earned by the other products to which the
land and labor of the farmer can he devoted. Ve wish these'Assow
ciations success, and await paticntly the development of a scheme
which if carried out will be of inestimable valiue tc ail concerncd.

iueh attention has been given at this meeting to immroved
methods of ginning and baling. I believe the visit of our Bng-
lish friends, their journey through the South meetinz as they did
hundrzds of planters, ginners and cozpress owners, and their
presence at this Conference will have beneficial results. Ve are
zlacd that there is on &very hand a disposition to improve what is
Taulty, and a willingness %o learn what manufacturers want, and tc
try to meet their requirements.

Peruit me to express the hope that henceforward there will

be a closer hond of union between the North and the South and be«
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tween America and Burope in all that pertains to cotton growing

and manufacturing. (Hearty applause)

INTERIVATIONAT, FLDIRATIOIN,

IR, H. W. MACATLISTER: 1IIr, President, before you close will
you allow me to say, as representing the International TFederation
of Haster Cotton Spinners' and Manufacturers! Associations, that
we re-affirm what jou have just stated and we ask you as llorthern
spinners and you gentlemen as Southern spinners and growers to
send representatives to the neetings of the International Congress
which will take piace at Bremen on the 25th, 26th and 27th of
Juna next. I hope that you will send delegates and that you will
not lose a minutel's time in passing your resolutions and choocing

your men. (Applause)

CLOSING REIIARIES.

R, B. A CALVII: Mr. President, I want to thank this Cone
vention on behalf of our organization for the many courtesiss ex-
tended during this meeting. I want to give you all a cordial in-
vitation to come to our State some time and see how big it is. Our
etate is hounded on the east by the rising sun and on the west br
the confines of eternity. It is the biggest waffle on the Areri-
can griddle at the present time. Ve want you to come devm and we
will show you that our peopie are big'hearteda Their hearts are
half as big at least as the State. (Applause) We think that
mush zood has come out of this meeting and we hope sincerely to
meets in a like sapacity at some time in the future, to see if we
cannot derive advantages that may follow from this conference and
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that we may bg able to getl closer together than we are at the
present time.

I want to assure the Hanufacturers that the Cotton Growers
oY the South are making preparations as rapidly as possible, as
has been said many times on this floor, to get themselves in posi-
tion to dn the direct dealing spoken of by President iiacColl, anc
that before many years we hope to be able to convince you that we
have the ability and the financial backing to make the price and
deliver the goods. (Applause)

LR, HARVII JORDAX: There is one matter that went into the
récords this morning that I think sowe attention ought to be call-
ed to, That was a statement by lir. Livingston of Georgia. In the
course of his remarks he referied to an ideal comdition of af-
fairs which perhaps will never be reached in the South---that tlhe
South under the present methods and conditioms musi proceed to
furnish the world with all the coiton that it needs. lr. Livinzs~
ton stated in the course of his remarks that provided the farmer
raised under a diversified system of agriculture a sufficient quan«
tity of other crops to pay the cost of growing all ol the crops
raised by his farm, he could consider the cotiton crop as having
been raised without costing him a cent. I hardly lkmow what con-
struction might be put upoen that remark by some of our friends who
are here, more especially those from Burope. I want to correct
that impression, iy any such ixpression has been made upon their
minds. It figures a condition of affaires which probably will never
be reached in our country, certainly not at the present tiue, and
; want that part of the records corrected: so as to show that lir,
Lifingston simply stated a condition.
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MR. HARVIE JORDAN: It is a sviztem of raising cotton which
had never been practiced in our country. As a matter of course
it would enter into the cost of production.

PRESIDENT liacCOLL: He meant it did not cost him anything
pat his work. |

IR, T. I. HICKQIAN: And the seced.

IIR. HARVIE JORDAI: I did not want that to go without some
correctioﬁn

1IR, CHARIIZES B. AIORY: In other words he meant that he had
been raising it forty years without anything and thought he should
continue.

PRESIDINT liacColl: ITY there is no further business, a
motion to adjourn will be in order.

(A motion to adjourn was made)

iR, V. ¥, VADIVER: Iir. President, one moment, please. I
feel that so far as our Southern people are concerned and so Tar
as our representation is concerned that something should be said
in recognition of the noble sentiment which you from llassachusetiss
expressed in saying that you hoped the day had come when this great
country of ours would know no North, no South, no East and no VWest.
ir, Chairman, the peonle of the southland have settled that ques-
tion long sinme, and we have decided that the brave American who
fought on either side and made history from 1881 to 1865 shall live
on forever a sacred, blessed memory, but let us foel that it is a
cormon heritage and that teday the white-winged angel of peace is
hovering o‘er a comuon sountry, the breath of whose wings is felt
from Iaine tc Califernia. I thank you, lir. President.  (Ap-
plause)

LR HERVIZ JORDAN: Ir, Chairman, before we adjourm, as I
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undarstond it, this room was given to this Conference as a courtesy
on the part of the hotel management, and I move that we extend the
thanks of this body for this and for other uniform courtesies exw
tended to us by the management of the New Willard.
(The motion was seconded and carried)

iR. W, S, LILLER: lir. President, this 1s the iast opportun~
ity that I shall have to talk to this Conference. I am one of the
number who mixed in the trouble Trom 161 to '65. I wore the gray.
I have long since extended my hand across the bloody chasm to the
man who wore the blue and we are one, and we invite you all to
come t0 our country and we will treat you as brethron. 9On the bnat
the other day I met brothers that I had faced in the Vailey of
Virginia, and even there the wives and daughters came around to
give me the hand;, and it made me fecl as if I had met o0ld comrades.
They said, "We are cowmrades now instead of enemies."

MR, CHARLES B. AMORY: {Advancing towards Iir. Miller with
hand out-stretched): I was in the army four years.

R, V. 8. HILLER: So was I, (Shaking Mr. Amory's hand for
several moments.) (Great applause)

PRESIDENT MacColl: If there is no other business the mo-
tion to adjourn is in order.

HR; Jo Ao TAYLOR: I wove we adjourn.

(The motion was seccnded by Mr. J. R. Montgomery and put to
vote and carried; and the Confersnce was thereupon, at 5.45 P, I
declared adjourneQG)

ATTEST:

Secretaries.
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