Now in regaid to the ginning of cotton. I think one great
trouble has been that the gin has deteriorated; I know that it
has, = I am a pretty good judze, it 1is on sccount of the gradual
reduction in the price of ginning. A few years ago we got abcut
four doliars a bale for ginning, and sometimes as hizgh as Tive.
Now in some sections they have astually got it down to seventy-five
cents a bale. For that cotton in the wesi. the common price is
about two dollars a bale. These cuts in prices hag allowed the
ginner to buy machinery to do fast work, run his machinery to the
very limit, and consequently he does not turn eut a good product.
3ut I do not‘believe the ginner is entirely to blame, If ft%s farm-
er would not crowd him to reduce his prices on tho ginning, he
would not be compslled to gin so Fast and run his machinery so fast.
and he could buy better machinery; he could buy more machinsry and

he could run it to much bztter advantage. So that is one line.

Now in regard to the round bale. Now in the firgth
plage; any plantation press to be suscesslful, has got to combine
three things. The first is, it has got to ba within reason in
regard to priee. The second is it has got to be light, or at
east not extra heavy, so it can be garried to the country gin;:
for instance, the American presses weigh so much it would bz hard
to get them to the country gin. In the third place, the power
necessary to run these plantation presses must not be very great,
because the average ginner cannot afford to take out his power
and put in new power. Up to the present time I have never seen
a square press that followed these principles. I saw one in
New York that came the nearest to it of anything 1 ever saw. I
understand the press can be put on the market for $1,000. Now
presses that cost as much as $5,000 cannot be installed. Any com=
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press canmot be put into use that costs as much as five thousand
dollars, and undsr the present system of marketinz cotton, it will
be almost impossible to introduce such a press. The average gin
in the south, I do not suppose, today costs over three thousand
dollars. Now when you say he must put in a five thousand dollar
press, something that cost almost twice as much as his whole
plant, and throw his other préss away, you are asking too nmuch of
& ginner, or anyone else.

The method used to introduce the two round bales, was rath-
er the farthest method, I called it. They come down there and
t0old us if we did not put in one of their gins and compresses they
would put up a gin plant right by thc side of us and put us out of
business. Their price was so high that I do not belisve they got
many of their presses introduced, and consequently they did start
up their gin plants and undertake to run us out of business, --
two of the biggest round bale systems in the Bouth, one costing
$20,000. and the other $14,000., - and we are still running our
square baleg &t the pressnt time.

Now in regard to this plant by which we can get better
work. The ginners are ready to fall inte line in anything that is
within reason. We know the spinners actually want that, and will
pay an enhanced value for it, so we can charge a little more ior
the ginning, and the farmer can get wmore for his cotton, -~ then we
are ready to adopt it, but we do not know what you want.

Now the fact is the round bale people told us that these
round bales were worth so much more than a square bale. It has only
been within thes last three or rour months that I have found out

what the spinner actuslly thouzht about the round bale. They tell
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me they object to bcth bales in use at the presont tiume. One ob-
jecticn is that it has ties a yard apart and the cotton is practi-
cally lost. The Lowry presses they object to because the iron
presses iron the eye-brow. I know from what I have seen, it nust
he vory objectionable to get hold of by the spinner.

Now in order to meet this condiiicn, I would suz:est that a
comuittee e appointed by the Ginners' Associztion, by th2 Planters
and by the Spinners, who would take time, and not try tc pass judz-
nent on scmsthing that is of s0 vital importance as this, and in-
vestizate ell the different methods of zinning, and all th: dirfer-
ent methods of presses, and after dus consideration, come out and
make a repoert. That report would be of such a nature that the
Zinners would not be afraid to zo0 ahead and put their wmonsey in
machinery, bscause they know that they would possibly zot some ben-
sfit from it. But just to take one man's word for it and go down
there and try to gos us to put it in, why we cannet a¥ryord to do
it; so I would sugyest that such Cormmiittes be appointed, in soms
manner, vor I do not know just what would be thz best method, but
I Beliuvve that that would bc the beet way of solving that question.

Yow inr agard to thoe hoavy and lizght bales. I agrses with
the gzontleman over hore as to the respongibility; it is not with -
the planter, nor with the ginncr, but it is with the dbuysr that
buys from the Yarmcr. He getis his cotton at the presses and iy the
wmarlet has gone down, he gots out the light bales, and i the mar-
ka2t is up he sells ths hoavy bales. There is no question but
what thore is a heavy loss t0 someone. W2 all know that anything
that coues as a Joss on any product, rcally comes ofi the plant.

Por instance, a spinner in Manchester recsives two cables,
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cne ironm Egypt or from India, thz other Irom America, oJfcring two
difterent lots of cotton, prcbably of the same grads. He sits down
and fizures: "What is the insurance to be; what is the frecizht to
be; what is the tare?” "Now," he says, "when I get the American
bale the chances are that L will lose five or six per cont. or it."
So he figurss that cyY the price and finds the Igyptian is the
choaper, and s0 hs gives ths preiersnce to the other fellow. We
arc gurrering just that way, and the quicker wo get out 0f that the
quicker the planter will get his price rfor his cotton.

I would like to say just onc word in regard to the Egyptian
balc. The Iigyptian method, as I understand it, can never be
adopted in this country, because they hav: thoir eciton all sont
to one place and pressed at one plave-~- that is, at the very large
centers. We cannot do so here. Our crop ie so e¢normoug that we
cannot possidbly handle it in tha rush of the season under that
method. So that, while I like the bale, I do not think we could
voscibly adopt their method.

HR. BINJAMIN RICHARDS, of lassachusetts: Mr. Chairman, I
would like to present z side of this question which has beon dut
wriefly touchad wpon. It is ny purpose ¢ briefly point out the
excessive Ioss on the cotton bale by Yire on account af the poor
baling of American cotton, and with your permission I will read a
fow notes I have prepared.

THE AMIRICAN COTTON BALL

as a
SOURCT OF IOSS BY FIRT
by

Benjawmin Richards, Boston, llass.

It is the purpose of this paper to briefly point out the



.

excessive wastos in loss by Ifire coused by the poor manner of hal-
inz and handling the present Amsrican Cotton Crop.

The statistices, as given in the Chronicle Fire Tablas, show
that rire losses in raw cotton alone, not including cotton in gin-
houszs, mills nor the damage to the building in which tho sotton
was stored, Yor the nineteoen years preceding 1903, amounted to
over twenty-one millions of dollars, 85% of which was covercd by
insurance. Of this yearly million dollar tax, 637 was loss on cot-
ton in warehouses, the rcmaining 37% being about equally divided
between the losses on cotton in transit and that awaiting shipment
on wharves and platrforms.

The warchouse fires, which cowuprise the Gaﬁ, averaged about
$20,000. each, and on wharve and platform and in transit about
$5,000. each. Roughly speaking, the fire loss alone is throe tenths
of a mill per pound on the American cotion crop while awaiting
and during shipment.

To this actual lcese, we ghould add the zreat damage to other
property from fires originating in cotton, the most notable in-
stance of which is the four and a half million dollar fire at the
Hoboken docks in the summsr of 1900 which originated from sparks in
a bale of cotton; ‘

CAUSTS OF TIRE.

A brief review of tho caugses of the fires in raw cotton show
the rollowinyg surprising results:

Excluding all fires caused by exposure to othor fires, of
the causes reported, 507 of the fires in cotton in transit and
awaiting shipment were caused by sparks from locomotives.

Other sparks caused 19% more. In other words, sparks alone
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were responsible for over two-thirds of all the fires in raw cot=-
ton during and awaiting shipment. Of the remaining fires, ll%
were incendiary, 6% were caused by cigar stubs and 57 by the misuso
of matches. The familiar scape-goat, "Spontaneous Combustion" is
charged with causing 6% of the Tires.

Of the fires within cotton warehouses, 2;%'were reported as
being caused by sparks, half of which were from locomotives. The
usual 5% can be charged to cigar stubs and 10 to matches, while
"Spontaneous Combustion” is claimed to be responsidle for 16%.
Further on, we will endeavor to show that a portion of these spon-
tancous combustion fires, as well as those of the 30% of fires
whose cause is unknown, could more properly be charged to some of
the other causes mentioned. Therefore, approximately 7&% of the
cotton fires arc from causes which are well known, may be easily
avelded, and to which other merchandise, if exposed in a similar
mamner, is not subjected to such a hesavy loss by fire. Tha source
of this proportionately excessive fire tax can be traced to the

Poor mannar in which our cotton bales ar:c prepared for shipment.

RELATION ZEETVEEN POOR BALING AND FIRC LOSS.

One objection to the American bale, from the fire protce~
tion standpoint, is its poor covering. With a closely woven and
untorn burlap covering; it is probable that practically all of the
fires from sparks would be avoided. There would be no droppings
fron the bale and, therefore, wharves, platforms amd warehouses
could be kept clean and frec from locso cotton lying about;

Fire rapidly flashes over an ordinary pils of American com-

Prees bales in a storehouse, as a result of this loose cotton pro-



truding, thus gaining extent beyond easy control. This will not
occur in storage of Egyptian, Indian or cylindrical bales.

The other great needed improvement is in the baling at the
coupress. Were tha bales properly packed before shipment, even
with the present covering, there would be less damage from fire. A
large part ¢f the unknown and spontaneous combustion fires are,
doubtless, the result of the present method of packing. The bale
is greatly compressed in baling but is not fastened surficiently
t0 maintain the maximum amount of compression, thercfore, when re-
leasad rrom the press, the bale expands. This makes the bale like
a sponge in the hand; when pressure is releasad, it sucks in air,
the result being that the bhale contains channels of breathing holes
and passages from its suriace inward which have been formed by the
in-rushing air. The spark falls on loose cotton Proiruding from the
bale and at once buries itself into the bale by following these air
passages. There is lies unsocen and the small hole where it entered,
often not larger than a paencil, is readily overlooked or becomes oOb-
literated as the bale is handled. The bale may then be put into a
vescel or warehousc, The fire feeds on the cotton and air and grad;
ually burrows out a hollow incide the bale from which it burns out-
ward, finally gaining su’ricient heat to flash up, rosulting in a
fire which we find very convenient to classily as an unknown or
spontaneous combustion fire. This action was observed by conduct-
ing tests on a few snall bales made by packing cotton tightly in a
box by means of & dull chisel and mallet and binding it together
with wires. WVhen the box was broken away, the miniature bale ex-
panded in like mannar tc a compress bale. The cctton was ignited

by touching the glowing end o a piece of burning twine to the side
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of the bale. In a fow moments, hothing but a black spot was

seen and the spark had apparently zone out, but after awhile smoke
would coms out all around the bale, increasing until finally charr-
ed spote would appear on all sides. The fire would often go out
before consuming the entire bale, thus leaving the cotton in the
forr of a hollow shell, the fire having eaton out the inslide com-
prletely.

Az in baling American cotton, the surfacesof the bale to
which the pressure was applied in the compress are of nuch great-
er area than the othar surfaces, there is a constant tendency for
the bale to expand to an oval fornm, thus the absorption of air
goes on continually until it is opened at the mill. This probably
accounts to some extent for the rapidity with which sparks are tak-
en in by the cotton bale.

It is without doubt probable that 70% of the rires in Amer-
ican cotton could be avoided were it baled ae well as the Egyptian
and Indian cotton.

We f£ind practically no inherent fires in Indian or Egyptian
cotton from the aforemcentioned causes. The condition of the bales
on reaching the mill is usually satisfactory. MNr. Robert P. Skin-
ner, Consul General at Marseilles, in his report on Indian cotton
as recantly printed in the Textile World Record, states:- "A Tore-
man on the docks, with whom I discussed this question, told me that
& lizhted match might De thrown upon an Indian bale, without much
fear that the bale iteelf would be damaged, and that the working
men, who are in the habit of smoking a great deal, were under no
special instructions as regards sparks and matches when handling

Indian cotton. On the othor hand, when American cotton arrived,
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the most minute precautions were necegsary to prevent accidents.”
Also he says in another place, quoting a Liverpool compreéss manu-
facturer, "No instance of a cotton fire on board ship or in a warge-
house has been known with these Indian-pressed bales, whorsas
Tires are of constant occurrence with American bales."

The present cylindrical bale, as marketed by the American
Cottorn Co., is also fairly satisfactory. A committee of the Na-
tional Fire Protection Association, oi which Mr. Charles A. Hexa-
mer was Chairman, made tosts on cctton bales in 1902 and found

this bale, "Not subject tc a flash fire", and also that it could

rot be burned when set on firc on either end. Whsn th2 bale is ig-
nited on the side, however, the firs will spread quits rapidly.

The Towry bale, which formerly was in use tc some extent, behaved
exactly in reverse of this, a Yirec started on its side would not
spread, bup one started on the end would follow the coils and con-
sume the whole bale.

The greater tho density in a cotton bale, the less it is
supject to damage either hy fire or water, 1In the test heretofore
menticned, the salvage from the ire test was about ?L% on the cy-
lindrical bale against 65% on the compressed and 50% on gin bales.
The density of the bales was thirty-five pounds, twenty-two 1lbs.
and twelve lbs. per cubic foot, respectively. In an immersion test
of forty-eight hours each, the zin bale absorbed over two hundred
per cent. of water, the Compress bale over one hundred and sixty
two per cent. while the American bale, with its grszater density,
absorbed hut thirty-five per cent.

It will bo observed that the compress bale used in th2 test
was somewhat more dense than the average. These bales as receiv~
ed at New England iiills often run as low as fifteen lbs. per cubic

fcot.
- 107 =



Wet and damaged cotton must be onened out and rehandlied
practically by a handful at a timec. Often it cannot be used on the

the mill on account of stains and must be sold For other pruposes.

A FIRE PROTECTION PROBLIM.

In roducing the loes by Yire, the rire protection engineer
naturally first turns his attention towards eliminating; as Tar as
poesible, the elements which cause the rires. Ve cannot prevent
locomotives, chimneys and p2ople whio smoke from throwing fire
about premiscuously. We can usually, however, protect our goods
againet these well known and cormon exposures, but in the case of
th2 American cotton bale; the cause is practically beyond the in-
fluence of the Underwriier. He sscs the crime but cannot lay hands
on the culprit. ¥He muet insurc thc cotton as he finds it sparks
and all. Onc way to do this is to meke a rate and trust to géod
fortune. A better way, and the onc tc which we are giving our at-
tention, is to try in some mecasure to counteract the danger fron
Tirs caused by poor baling, by aplying improvsd methods of stor-
age and by modern rire protection.

Althouzh it is not ths purpose to here mention all th: pos-
giblz saving in improving the cotton bale, a few matters relating
especially to insurance will be sonsidered. t is not uncoumon
now ror nesarly a year's supply of cottion to be purchased at one
time and stored in tho nill yard. This has meant a great increase
in the numbar and size of storehouses. The Insurance Companies
have usually asked that cotton be stored separately from other
goods. Had the cotton a density of thirty or foriy lbs. per cubic
foot, as has Egyptian or Indian, instead of about half that, as at
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present, the cost of storehouses would be decreascd proportionate-
1y and, therefore, the insurance on same would be less;

| In order to reduce the losscs as much as possible; ths
Underwriters have been compelled to ask that the values per Tire
section be kept low and, therefore, the present standard type of
sotton house with wooden sides and brick fire walls dividing it in-
to sections, has been developed. This type of building costs
forty to fifty cents per superficial foot, and a material saving
woulé, thererore, be possible were the cotton compressed to twice
its present density. loreover, many mills have been put to the ex-
paonse of equipning thoir storehouses with automatic sprinklsrs in
order to save in the cost orf insurance. As the buildings arc not
heated, the sprinklerequipment is considerably more costily than an
ordinary sprinkler systom as & spec¢ial automatic dry pipe valve
must be used to keep air pressure in, and the water out oY the
pipes until a fire occurs.

Ve do not wish to appear as discouraging sprinklers in cot-
ton houses and we do not say that sprinklers would not have been ro-
quired i the cotion bales were all similar to the ILgyptian and
Indian bvales, but the loeg by fire would certainly be less and,
therefore, alsc the cost of incurance.

Thie is also trus of Marine insurance. A large underwriting
house in Now York who make a specialty of cotton, state in a re-

cont lstter that other things being eqial "The Harine rate would

be much in favor oy Egyptian cotton on account of the superior bal-
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ing or this article."
Ve realize the dirfficulties to be met before improvement in
the present bale can be made. Doubtless, under the present system

of sampling, the underwriter must be contented with a somewhat



ragged hale. There is no doubt, however, of the benefits to be
obtained by a greater density in the bale. The Bgyptian and Indian
cottons are a better insurance proposition than grey print cloths
in bales, and we hope to sce the Amcrican bales raised to the samec
level. Of course with greater compression, the underwriters will
probahly have to cope with larger amounts of loose cotton in the
op2ning roomes of the mills, but this danger can be ecasily guarded
and is more than ofr'set by the reduction in number of fires we
could expect under the improved methods of baling.

We trust that in considering any plans for the bettorment
of marketing American cotton, tho matter of loss by fire will be
~iven proper attention. It is perhaps needless to state that mod~
ern ©ire prevention devices should be installed in all large gin
houses and warshousses throughout the South, and spscial care given
to prevent any oils or other foreign matter being baled up in the
cctton. Then, with a density of forty pounds per cubliec foot in
the bale, and a covering that wikxl shed sparks, we vould look for
a material reduction, not only on the million a year lossz on cot-
ton passing between the compress and the mill, but on the lire tax

on all American cotton wherever handied throughout the worild.

A DELEGATE: Mr. Chairman, I would like to ask one ques-
tion, or rather, I would like to ask a favor, and that ig that Mr.
Richards will in as few words as possible show the distinction be-
tween the Hgyptian bale and the American bale, showing the advan-
tage or the Egyptian bale over the American, what the Egyptian
bale is covered with and in what other regpects it is preferable
to the American.
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MR. BENJAMIN RICHARDS: I think the main advantage o the

Egyptian bale is its great density.
THE DELEGATE: In the original bale?

¥R. BENJAMIN RICHARDS: The finished product; I do not know
about the gin bale. Therefore it does notabsorb sparks and the

cover ig practically intact.

MR. W. 8. MILTLFR: ir. Chairman, I would like to ask a
guestion in the lino of what people will ask m2 when I zo0 back
home. Could we have a coiton bagzing wmanufactured that would pro-
tect our cotton better than the pressnt bagzing? Sometimes we
have a good deal of cotton on hand which we cannct sell, amd we
want to get rid of it, and if we could have it madoe 1nto bagzing
we could give soms of you mon a job. We want to hear frou you
spinners on that. The guestion is often aeked in that way. I

g0, state what kind of bagsing and somsthing about the cost oiff it.

IR. H. W. MACALISTIR: Several points have beon discussed
which I weuld like to touch upon. First of all, in order to adhere
to owr program, I must speak on the subjecet of ginning. uring
our travsls in the South last monthkwe have seen scveral new prin-~
ciples oy ginning which to us as spinners made rather a good iupross-
ion. 3But we are not herc as spinners to attack any particular sys-
tem of ginning, and in spoaking today I merely wish to bring before
your particular attenticn the fact that if you gin your cotton
beticr you will obtain a bettsr price for it. One of the gentle-
nmen ¥rom South Carolina (Mr. E. D. Smith) spoke of the difficulty
that there was in getting at the gin a fair price for his cotton;

that is to say, that if the planter brought two of three grades of
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cotiton to the gin and had them ginned, when the buyer came and he
had t¢ bid for that cotton the buyer made no distinction between
the value of one grade as against the value of another. I nerely
refor to this to show you as pointed oui by kr. Smith that.therein
lies one of the great econonic difficultiies of getting rid of the
rniddleman and bringing the spinner into direct touch with the
planter. If the spinner in England or in the Northorn States of
America wishes to buy a certain grade of cotton and he telegrephs
down to Mr. A. a planter, to ship 100 bales of middling or low mid~
dling or as the case may be, I would ask whether the planter is
acquainted with those grades ~- whether it is not necessary ihat
thers should be an expert between the seller and the dwrer to grade
the cotton? The mere fact of the buyer giving an average price

to the plantsr -~ that is, the same price for the lot -- does not
imply that he is giving him too little for his cotton, because the
buyer in grading his purchase to suit his custcmers subsequently
sells the higher grades at a higher price and the lower gradss at
a lower price than he has paid to the planter, thus securing to
himgelf an average value which includes his profit.

And that brings me to another point of the gquestion. Ve,
as spinners on the Inglish side of the market, you will perhaps
be surprised to know, can differentiate to the tenth pari of a
cent as to the value of cotton. Xr. Smith would perhepsz say 10
me,; “Why don't you do that with the planter?" But is the planter
sufiiziently acquainted with the market to know this? He cannot
bz so, as this knowledge is only in the mind of the man whose
agent the intermediary is. I menticn this to show you what a

difficult thing it is Tor the plilanter ---~ at any rate until he is
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brouzht into closer touch with Markets to value those things for
himseli.

Another difficulty is that when the planter brings his cot-
ton to the gin he does not differentiate between the different
gqualities of his Seed cotton. That to a certain extent denends
upon the zinner, and then the hwnan nature of the ginning part of
the question comes in. Some ginneries, as I understand, zin the
cotton on cormission; others buy the seed cotton from the planter.
Yow you can ses, that in those two ways of dealing with the sced
coitocn human nature enters into ths matter on two sides. On tihe
onse hand it is to the advantage of the planter, if he is having
his seoed cotton ginned on commission, to get the largecst weight
nossible of cotton lint, i theo seed cotton is in a damp condition
he may t hink it is to his advantage by reason of its increased
weight. But as a matter of Tact, he does not gain by 1it, becausse
the putting damp cotton through the gin cuts the fibre and makes
it of less value to the man who finally uses it.

Now for the other hand, if the ginnar buys the seed cotton
at so much a pound he takes good care that he does not run the gin
too fast, and the lint he produces is therefoers not cut and damag-
ed. In the first c¢ase if he has half a dozen farmers waiting
outside of his gin-house and all clamoring to have their cotion
ginned, he speeds up his engines in order to get through mors
work. The farmer's wan wants to get home; he does not carc about
th2 valus of the cotton; and as the Ginner gots s£c many cents a
hundrad pounds of lint turmed out on the Bale the quality of the
cotton doss: net wiffect his pocket.

As to the mechanical improveﬁsnts ‘that are 1iksly to take
2lacec in the ginnery. I fecl certain that it is only a matter of
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a little time because inventive minds are already wt«ing brought to
bear upon this subject, and there is going to be an improvemant

in ginningg We have seen one or two gins which certainly to ny
mind have improved the quality of the cotton passed through them
as coipared to the Saw gin. During our viegit in the South we have
asked the ownsrs of several of these improved Gins if they would
send samples to this Congress of cotton ginned through a saw gin
and through the improved gins, in order that planters hore might
be able to see the difference in the cotton ginned by the two pro-
Gesses; I want to insist, gentlemen, that you kssp bofore your
minds the fact that if planters will give their attention to in-
sisting on having their seed cotton ginned with gresater care, wheth-
er with the Saw Gin or an improved gin, thoy will get better sta-
pled cotton.

Now to pass on to ths question of baling. One or two ol
the speakers have referred to Dgyptian bales, and I want to give
you an ocular demonstration as to the improvement the Egyptian
bale is on your American system. I have here some photographs
of an BEgyptian bale which I had taken at our factory in England,
and you will notice that two of the bands have been taken ofr for
sampling purposes. Any gentleman who wishes can have one of
these photographs. But I want to puint out with regard to this
Zgyptian bale, first of all, the vanvas vhich covera it (sample
shown)

A DELEGATE: ¥r. Macalistsr, do you know the weight per

yard?

MR. H. W. MACALISTER:  You can weigh it in a few minutes.
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A Dbale oy Bgyniiaun cotion weighing 750 pounds has from five to six
pounds ox that canvas on it.

A DELEGATI: How nany yards?

MR. H. W, EACALISTIR: That I camot tell you because I
do not know, dut I do not suppose it will weigzh more than six to
eizht ounces to the yard.

MR. J. A TAYLOR: About cight ounces to the yard.

IR, H;'W; MACATLISTCR: Upon an Egyntian bale of cotton
there are four to six pounds of that canvas. Upon th2 same bale
there are sleven bands, as you will cee by ths photograph. Two
of them agre nmissing because they were tsken off for sarmmling pur-~
poscs before the cotton arrived at the factory. That mcans that
on a bale of ILgyptian cotton therc arc about 24 pounds of tarc and
bands. That bale weighs 750 pounds. An American bale of colton
usually weighs an average of 500 pounds or thoreabouts and carrics
eight to nine pounds of bands -~~~ taking seven bands as ths avaer-
age nunmber on an American bale when it arrives in Bngland, and it
carries 22 to 24 pounds of canvas. The differsnce is considerable.
In the American bale you have 30 to 31 nounds of tare and bands
for 500 pounds of cotton as compared with 24 pounds of tare and
bands upon the Egyptian bale of 750 pounds. One of the great dis-
advantages of the American bale as compared with the Igyptian is
this, what we call the flat side of an American bale is the narrow-
est, the round being the broadest side. In an Egyptian bale you

will find that the flat side is the broadest and the round ths nar-

rowest, and on this account it packs bhetter on board a ship or on
a railway trvck than an American bale.

The Egyptian bale has another advantage that its bands are
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all fasuicacd in this way (illustrating). Here arc ithiz two onds
ol the hands close together. These are all out into standarc
longths to suilt tlo circumference of the‘bala. THien the prossure
con2s on and thesc two bands ar> brousnt tozethar, ithese rivets
arz slippod into their places and tho cxpansion of the bale when
relieved irom tha press holds them tisht. Yhen tho bals is pecked
therc arc no razged tie ends stickinz out, and the comsequence is
vhen you edqie to ship the bhale its bands do not tear the canvas
oi the bale next to it, consoquantly the handlinz ie casier and
ths damapge in transit is couparatively nil.

One of the gentleien mentioned thc ract --- and perhaps I
ghould now ask him Tor Turther inlformation 6n the subjec; —-== that
with the ©irm he represents an estimate of 21 to 25 pounds a bale
is the recosnized quantity of tare (canvas and bands) that is put
en a bale over here. Ve do not find that so in ‘inzland.

1.2, . A. CALVII, of Texas: Vhat did you say the weisht of
the canvas or the bagsing on a bale of cotton is when it reaches
the factory? 24, 25 or 26 pounds?

2R, Eo V7. ZACALISTR. XIgyptian cotton?

MR. B. A. CALVIN: No, American Cotton.

MR. H, W. MACALISTER: American cotton, about 30 to 31
pounds. (canvas and bands).

MR. B. A. CALVIN: The average weight of the tare, hoops
and all, in the United States when it is ginned is 23 pounds. I
Just wanted to say that the purchaser is not responsible for that
excess weight of tare. He has his cotton ginned at the gin ---

¥R. Ho W. HAZATLISTHR: I quite recognize that, sir, if you

will excuse me for interrupting you, but I want the gentleman over
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here (addressing Mr. Bryant) to elucidate that from his point of
view beXorz I go on. Perhaps he would bc kind enough to do that,
and explain why it should weigh in England 30 pounds on a bale in-
stead of 24 or 25 pozmds';?

MR. C. B. BRYANT: Twenty-five pounds is regulated by the
mills in a certain section and by cotton dbuyers in that section as
a basis on which shipments should be made. It does not necessarily
follow, as I stated, that thc bagging and tare on thz cotton is
25 pounds. We Yind in shipping cotton to the mills that we often
have Yoriy pounds and we have to rebate the mills fiftcen pounds

to tring it to the twenty-five pound average.

liR. He W. HACALISTER: It is very evident, jentlemen, that
a considerable addition iIs made to the tare upon a bale of cotiom

between the time it leaves the plantsr's hands and as it reaches
us in Fngland,

MR. L. A. CALVINM: I have stated that that extra tariff is

pul on tc cover stealage.
HR. H. ¥W. HACALISTER: Stealage?
ER. E. A. CALVIN: Yes, stealage.

mq He Wo MACALISTER: I am much cbliged to you for the in-
formation. _

R IAMES. R. HacCOLi.: X think I can answer the question.
The Englishman buys his cotiom at six per c=nt. and they accommo-
dzte him; bhefore it gets tc the mill they g2t the six per cent.

anto him.
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MR. Ho W. MACALISTER: It is quite evident that the Eng-
lishman ought to alter his ways. Now to go further into the quese-
tion =g to the cost of carrying the American bale as compared with
the cost of carrying the Egyptian bale, I find we can bring a bale
of Egyptian cotton from Alexandria in Egypt to Liverpool at a cost
of zbout 5 s. 6d. That is to say, =~~-

MR. J. R. EacCOLL: 81.32.

MR. H. W. MACALISTER: $1.32. It costs to bring 500
pounds of Aumorican c¢otton from New Orleans to Liverpool about $1.50.
That is tc say, it costs as much to bring an American bale from
Hew Orlsans as it docs to bring an Bgyptian tale which is hal?®
again as heavy as the American, over the same distance on the sea.
This shows you gentlemen that there must be something wrong in
your methods. It shows you that it is cheaper for the ship-owner

to carry the Egyptian bale than the American bale.

MR. W. F. VAWDIVHER: I would like to ask, is it not a mat=-
ter of competition and not a matter of the condition of the bale so

far as the transportation line is concerned?

ME. H. W. MACATISTER: It is a mztter of space occupied

entirely.
HR. W. P. VANDIVER: Are the bales of the same caliber?

MR. H. W. MACALISTER: The difference lies here: The
Egyptian bale contains 750 pounds of cotton, wheroeas your American

bale of only about 500 pounds weight, occupies about the same space.

MR. W. ¥F. VANDIVER: Then I would like to ask this question:
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Is it desirable or to our interest that we should pack a 750 pound

hale versus a 500 pound bale?

MR. H. W. MACALISTER: No, sir; I do not for a moment con-
tend that the size of the Egyptian bale is suitable for your par-
ticular conditions. It is a question of the form of the bale and
its density.

MR, W. F. VANDIVER: That is what I am driving at. I am
trying tc deveclop the difference in the two.

¥R. H. W. MACALISTIR: Quite right, sir. I am pointing
this out in order to show if you make your bhales more in the shape
of a brick, i. &., "square", and take away these rough ends of
bands that are always sticking out and adopt the Egyptian system
of fastening the bands so -that they will lie perfectly flat, your
cotton will go into a smaller space, the ships will carry more
weight in the same space and they willlcharge relatively less
freight for it, because, after all, you must remember that g ship
is only a machine fer the transport of goods. The more weight you
can put into the space she has for carge the less it costs per
100 to carry goods. A ship must earn so many thousand dollars
eévery trip or she cannot pay. if she can get the competitive

amount which pays her interest on eapital; the cost of running,

coal, wages, etc. etc., plus a profit, that is all her owner wants.
The shape and density of a bale of cotton affects the cost of car-
riage and therefore the interest of the farmer just as it does the

interest of the man who last receives it.
MR, W. F. VANDIVER: Mr. Chairman, what I want to ascer_
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tain, if possible, is to locate the difficulty ==- and there is no
better time to do it than when we have representatives from both
ends of the linge ===

MR. H. W. MACALISTER: Hearl heari

MR. W. F. VANDIVER: That is, representatives of the Amer-
ican shipper and the English receiver. And it seems to me very
clearly demonstrated, if you will allow me, that the trouble is
not with the American farmer or with the American ginner, so far
as the baling is concerned. It is important, Mr. Chairman, that
we locate this trouble with the view of correcting it. If we as
producers gre being penalized either by the speculator or the duy-
er of our cotton or by the compress man, we want to get in behind
that department and correct whatever the difficulty is. I see
day after day the receipts of cotton in original packages coming
from the original producer in our market. I do not ses the evi-
dences -of neglect or raggedness, if you please, or the long ends
of the ties. Now, Mr. Chairman, when it comes to the compress we
do know that they buy largely of cotton ties to put additional
bands upon the bale. We also know that they dbuy largely of bagging
to put agditional bagging on the bale -~~~ they say to cover up
holes. Compressing does not give them any more bagging, but thsy
buy more bagging and put it on and patch the bale before they com-
press it. If that is our trouble, then we want to by legislation
or otherwise compel a compress to c¢lip off these long ends of bands
instead of leaving them on and having to account for this short
weight when it gets over on the other side. We want some standard

fundamental principle to govern us in delivering our cotton for
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export as well as in delivering it to our American manufacturers.
The railroads compress -~--- you know why, gentlemen -~~~ for the
purpose of goetting more bales of cotton into their cars in order
%0 save the investment in capacity for tonnage. That ie a reason
they do it. It is a good reason; it is a business reason; I do
not blame them for it. But in changing it to their economy they
ought not to penalize the farmer who produced iﬁ in order that
they may be able to carry more tonnage in a given space.

Now while I am on my feet, Mr. Chairmen, I will answer a
question ~-- Mr. Smith was not in the room gt the time HMr.
Macalister asked it --- and that is as to the great difficulty he
seems to see in the guzgestiion we have made of dealing directly
with the farmers and producers of cotion throughout the south. My
understanding is, and it is my observation every day, that cotiton
'is stored in a warehouse, a very long table is provided and on
this table are placed perhaps eight or ten or fifteen crops of
cotton, each one having its number and its initial upon it indicat-
ing to whom it may belong. Now, then, if our suggestion that you
deal directly with our people should bec considered favorably, and
carried out 'in the 0ld way that you manufactuwrers used to buy from
tiie South ~- that is what it means, simply thgt and nothing more ;~
it .eans that you can go to these warehouses, or your buyer or rep-.
regentative, and ask for so many bales of cotton. There is your
price for that certain grade of cotton, which is a better price
than it is for the low grade, and it is so0 rmuch better that the
farmer says, "Well, let him have it." That instruction is given
usually when the cotton is stored --- "Whenever you can get it on

the table with a good lot of cotton, -wsell it all together unless
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you can pick up the good cotton and get more money for it." That
is easy to be done; it is not an impossibility at all for you to
deal directly with the farmer, so to speak, and not have so many
middlemen coming in between the producer and the manufacturer of
cotton. You will not have so much tare added. I will come to
that in a moment.

Now, Mr. Chairman , you asked a very close gquestion of our
friend right over there. I don't know whether he told you all he
knew or not. I don't believe I would have done it if you had ask-
ed me such a question. The first thing that is done with a bale
of cotton when a farmer brings it to town, some fellow comes along
and with a hock hes rips a big hole ~=- and what next? Pull out
a little 6f it? Not at all; but he boreg into it with an auger
for that purpose and he yanks it and he yanks it until he gets out
a great big hunk of it. He puts the number of the bale of cotton
on it and when he is through sampling that entire lot of cotton
he carrics it to his office to offer the cotton for sale.

The next proposition is, the man who buys it for you to be
shipped to England comes along and repeats the dose with a gocd-
sized auger, larger than the warehouse man's auger considerably,
and he pulls out a2 whole lot more. XFrom that he selects you a very
nice sanmple, ships it over to you, and you get about half of what
is pulled out of the bals, but he no doubt charges you with the en-
tire amount. He sither did it directly or indirectly,; one d&f the
two. You did not get the cotton and he did. There is a great deal
of that kind of cotton taken out and rebaled and repacked and de-
livery made afterwards.

I think, Mr. Chairman, early this morning there was a 1it-
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tle lack ¢f candor on the part of the manufacturers here. I know
that the representatives of the cotion producers of this country
are before you, fentlemen, in the proper spirit. We are noit here
tc seek informaticn for the purpose of taking advantage of it.

( Hear! thear! from Mr, Magglister.) We are o consult with
you ae men identifisd together, as a wutual interest to us alls.
How can we as producerg of cotton in this country act intelligent-
1y and use that wisdcnm which we cught to have unless we can con-
gult together? And let ug talk without mental reservation. We are
not afraid of you. (Hear! hear! f£rom Mr., Macalister.) you
ought not to be afraid of us. We are dependent on you; you cer-
tainly are dependent on us.

Now,Mr. Chairman, our interests run along on parallel iines
ahsolutely at every point. It is to your interest that we should
have goed land on which to grow more cotton. You have told us can=
didly to use more fertilizers for the purpose of growing more cot=-
ton. We believe you are right. Then we turn around and say, “Now,
here, gentlemen, we want to take your advice, but we want tc aect
intelligently4 How much cotton do you want?" and every last one of
you will ;}us-t‘ sit right back. Now, you know a heap more than you
are telling. Yes, you do. I can prove it by some of the state=-
ments that were mads here this morning. You are nct quite as can-
did as you cught to be. I am talking very plainly %c you, but I
mean it in all kindness. Here ig a gentleman over here who does
not know anything about how much cotton he is going to want. That
ig what he s#ays. Now at the beg inning of the season we go and buy
our vear's supply of cotton. How do you get at an idea ¢f what

you want?
MR, STEPHEN A. KNIGHT: That only referred to one concern.
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MR. W. P, VANDIVER: Ir one can de it another can.

MR, STEFHEN A KWIGHT:  Yes, hut one cannot do it for

another 2g well zs he can for himgelf always.

Mo W. ¥, VANDIVER: Oh yes, you are all doing it, every
Last one of you. Good prudent business men are doing thal sams
thing, and if I was in your place I woulid do i%, too.

Now, gentlemen, why do we want this information? We want
0 ralse all ths cotton that you need. We don'i want to raise a
guestion that is radically against us; we arc not going to if we
can help it. We don't want you to do'it, but let us be candid,
let us reason together. Why do we want all this information es-
recially now? We want it for a purpose. What is that purpoas?
We want {0 know, Mr. Chairman, when this Executive Committee msets
iater cn; what price to put on this cotton. That is what we are
driving at. XNow we gay to you, help us do this; help us arrive at
an intelllgent conclusion. Do not forged that ws have zot sonms
sense gbout the proposition. Do not think that we are geing to
rut the price of cotton s0 high that it is going to et in shart
glapie colton from Tndia and everywhere elze and knock out cur cote
ton., We are not going %o do that. Selfishness, i¥ nothing elss,
is going to keep us from doing that. Therefore ws come 0 you and
day we want this information and we want your co-pperatica. and ws
&ant you to neme the price that you can pay for cotion. Thzt is
the plain Engiish of it. We want to maks all the Awnsricsn aoiion
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you want. We can make, as your President has tolid you, 300,00
baies of cotton if you need it. We have the territory to do it in.

When we come te you, gentlemen, in thie spirit and ask Tor vour ine
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fkuence and ask for your co-operation, just come aoross and let us
have a candid expression from you and give us all the information
you possihly can, and then if we go on and make mistakes we will
be to blame for it. But if we make mistakes which are against

your interests, "shake not your gory locks at us; you cannot say

we did it." (Applause.)

MR, H. W. MACALISTER: In answer to Mr. Vandiver's gues-
tion as regards the consumption of cotton, I would like to answer
that by asking him a question. How do you think it 1is possidble
for me to tell you what I am going to use in the ghape of cotton
after September next when I do not know what my customers are going
to ask for? I have orders on my books now to keep my factory go-
ing until September; I cannot go any further. They may come in
next season and ask for quite a different thing. As I have already
said, two years ago I was using about 100 bales of cotton a week.
During the past year I have been using about 150 bales a week, but
that is not because I have added to my machinery. I have not add-
ed a spindle. At present they want coarsge cotton; later on they
may ask me to spin finer, which means less cotton. If they do so,
I shall have to meet their requirements. But I must return to the
subject of baling. I have pointed out that if you will make yowr
cotton into a better bale it will cost less in freight, in insur-
ance, and in handling generally; the saving will probably be divid-
ed between the planter, the middleman and the gpinner.

Now with regard to the tare on cotton, I have pointed out
to you that this style of tare (samples now shown) is all that is

necegsary to cover a bale of American cotton. All that you have
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to do 1s to make the bale a beiter shape, put more bands on it,
similarly to the Egyptian bale.

MR. W. F. VANDIVER: D¢ I understand that you want a more
symstrical bale?

MR. Ho Wo MACATLISTER: Yes.

MR. W. F. VANDIVER: In other words, you want a compress

that will make a square block?

MR, H. Wo MACALISTER: Make a square block bale like a
brick, so that a greater number tan be put into the same space in

& railway car than can be done with the present style of bale.
HR. W, P. VANDIVER: Do you mean the original bale now?
MR. H. W, MACALISTER: The original bale.

MR. W. F. VANDIVER: The original bale, not to be comprese-
ed after it leaves the gin?

MR. H. W. MACALISTER: We want you planters to go in for
compressing your bale at one operation; there should be no second

COMIDress.

MR, W. P, VANDIVER: At the gim --- that is what you mean?

¥R. H.. W. MACALISTER: I do not think that is an inpossi-
bility. I believe that I could find a press now which is made ixn
Bngland, which will nct cost more than four cr five hundred
pounds =-- that is,$250C -—- against something 1ike $6,000, which
one of the other gentiemsn gtated that one of your American press«—

e would cost. I am referring now to & pregs -made in BEngland,
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the same press exactly which goes to India for making the Indian
bale. I think you can bring that press here and pay 50 per cent,
duty, and it will not cost more than $1500 or $2,000, and I do

net gee why the compress man should not adopt it.

MR. W. F. VANDIVER: 7Do the farmers in India balie the =otton

on their farms?

MR, H. W. MACALISfER: I think not;

The last item on this list is the subject of moisture and
transportation. That includes the question of country damage. In
our travei through the South, we have seen hundreds of baissy 1y
ing in the o¢pen air; on the roadsides and in the fields; In the
city of lleuwphis we were in a warehouse where there was a compress;
there was not a bale of cotton under the shed but in walking along
the streets we saw at least a dozen lying in the gutters. You may
say that is an advartage to the owner of the cotton. Perhaps it
is -~~~ he may think so, at any rate. It absorbs moisture whicgh
he thinks he gets paid for as if it was cotton; But I find on in-
quiry that when a man comes to buy cotton in these interior towns
which has been lying in the open air, he insists on having an al-
lowance for moisture, and you may be sure he knows perfectly well
as an expert in buying cotton how much moisture the cotton con-
taing. If you ask me as a cotton spinner how much waste there is
in a baie of cotton and you show me the sample, I can tell you to
one or two per cent. what it will lose in sand, in leaf. And so
the man who buys cotton can tell you pretty closely what allowance
he should receive for moisture, and he makes you make an allowance

at the scale for that moisture. That opens the door to fraud on



our side of the water. You see the position. An allowance is
nade ror moisture by the planter here - which the buyer abroad
does not get the beneiit eof.

In addition to this there are other methods of fraud, we
find =~~~ in fact we have seson it ourselves --- where there are op-~
portunities at the press of putting moisture into cottom. Iv is
rather a curious thing that in different parts of the country one
district produces dammer cotton than another. Mr. Christopher P.
Brooks of New Bedford, kass., in a paper which he read before the
Hew Bngland Cotton MHanufacturers Association about twc years ago
pointed out the fact that American cotton averaged for Texas, New
Orlcans, liemphis, Sea Island, Norfolk and TFiorida somethinz like
9.2 per cent, while cotton from the Savannah Districi averaged
13.8 per cent. of moisture. Now can you account for this gentle-
men? Why should cotton from the District of Savannah contain so
much more water, why should it rain more in Savannan than anywhere
else? Does it rain more in Savannah than anywhere else? It does

seem to me to be a remarkable circumstance that this should be the

casé.
Another matter, gontlemen, I would like to point out to you.
It is somewhat remarkable that in October, 1904, notwithstanding
a remarkably dry September, the Little Rock Board of Trade discov-
ered that cotton was coming into the town in a very wet condition.
They took the trouble to investigate the matter and eventually
they issued a circular te their members, and this is a copy of it:
(Reading from Little Rock Board of Trade Circular)
"In the face of an exceedingly dry September

there are numerous complaints as to the dampness of cotiton

and a heavy loss in weight. liany bales havc been received

here by buyers that were water-packed or steam-packed. In

one instance an entire carload has bcen rejected for this

cause and the cotton is in an unmarketable condition."
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Wow, gontlemen, that spcaks for itself. Herc is one of
your own Institutions which has asked its members to see what thsy
can do to stop this fraudulent dealing with cotton at the press.
It rests with you all as meén in the trade t¢ sce *hat this kind
of thing does not go on. Fraud is always discowvered in thce 2nd.
Somebody secures a temporary advantage but the 92l1d proeverb is stiil
true, "Once bit, twice shy." A man is not usually taken in a
second time.

I do not think I need enlarge on this subject.

Now, gentleamen, I hawe spoken to you straightforwardly ---
I have told you all that is in my mind, and although my friend lir.
Vandiver may think that I am keeping something in the back of my
head, I assure you that I am not; As a spinner it is impossible for
wme to Toretell how much cotton I am going to use next year as com-
pared with this year. It is an utter impossibility. I might tell
you that I may use Tive per cent. more, but it would be an absoliute
guess on iy part. I might tell you that I shall use ten per ccnt.
less; it would be equally a guess, because I do not know what my

customers are zoing to ask for next ysear.

DR. H. P. HUDSON, of Tennessee: I never had the pleasure
of being in Savannah, but I would like to answer the question that
has been put here as to why sometimes there is more water in cer-
tain eections of the world than another. All of us know that in
certain climatic conditions cotton will absorb more water than it
will in other conditiomns. The exceedingly moist bales that the
gentleman referred to are not to be laid at the farmer's door, bhe=-
cause that farmer gets a public man t0 gin his cotton and if he

wanted teo have it water-soaked or sieam-soaked he could not get
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it done anyway. TYhat applies to some of these Jarger congerns.

I d¢ not know where they ccme from, dbut wherever they are they
ought to be spotted. We come from the men who astually raise the
stapie, znd ask these gpinners to say what class of bales they
want, and when we go home we will try and put it up to the ginner
80 that he will have to furnish it. I think this Conference is
going to accomplish much in the way of bringing us together. We
would be giad to know the exact shape of package you want, and if
you will give it to us we will make our ginners furnish it. We
went to furnish it in the shape you will pay the most for it, and
we wiil be glad to have you state it. That is what we want. It
seems as if eash one of you is afraid to mske a statement for fear
of conflicting with somebody's elisa interests. We raise cotton,
we do not gin it as a rui¢, but we willi make the fellow that gins
it furnish the kind of package you need, and I wish you would get

toegether and peint it out.

MR. Ho W. MACALISTER: You have just referred to the ques=
tion of somsbody's interest in this matter othef than the planter!s.
In my remarks I wish you to understand I am not referring to the
planter. I am speaking only as.a man who has to use cotton and to
print out the defests in the condition in which it reaches me.

With regard to these other interests X am sorry that I have
to peint them out, but I must be plaim. You have a baling trust,
you have a tie trusgt, you have a bagging trust, and you have a
#eed trust. Gentiemen, those are the people that are taking the

money out of your posckets. I am surprised you do not see itil
VOICES: We do gee them.
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ANOTHER VOICE: We feel their hands in our pockets.

MR, Ho Wo MACALISTHER: T am delighted to hear it = hat

you reaiizs it.
A VOICE: Yes, sir; we realize it fuily.

MR. B. D. SMITH: That is why we want to fight the devil

with fire.

MR. H. W. MACALISTER: Forewarned is forsarmed. One of
the first measures that ycu can zdopt is to discover amongst these
bales which I have seen the most desirable one. I have seen two
or three of them in the South. There is the bale called ths Lucs

balie, the Thomag baie, the Roger bale, and one or two others.
A VOICE: The Lowry.

IR. H. W. MACALISTER: The Lowry bale and the Reagan bale
and the American bale, all of which have their advaﬁtages and dis-
advantages. I am not going to advocate the use of any one of them.
That is not my business. My business is to get bales of cottion
from you that will cost less to carry in the ship, that will cost
less to carry on a railway, that will be lsss subject to fire,
that will reach us in England from the farmer at a cheapsr rate

than at present. That is the erux of the whole business.

M. ¢ TLet me ask you one question. How don you
regard ths Lowry bale or the round bale as compared with the square
bale? I ask that question because I am a receiver of both kinds

0f cotton =w=

=, H. We MACALISTER: If you will allow me to first finish
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the subject I was on.

In regard to moisture in the bale., I want to ask the farmer
as a farmer, as a planter, after he has got his cotton into a hale,
if he will take better care of it than he has done heretofore. We

are users of cotton, whether in New Ingland or old Fngland. or the

Southern Steztes, ---- particularly in o0ld England, because
we are very much farther away from the first seller and it is much
easier for us to be defrauded than it is for a man who is on this
side. The New England Association has fixed certaln rules as a
basis upon which them will buy cotton from the Southern States. I
do not say whether it‘is the planter or the agent or anybody else,
but they say, "We buy this cotton with so many pounds of tare and
we will not have any more." In Bngland we have been accustomed to
buy it hitherto with a good deal more tarse. That we will look into
when we get home. But in regard to this question of country damage,
nownere in the Southern States have we seen space where cotton can
be stored after it is baled. We have seen more cotton outside ex-
posed to the weather than there is inside in the whole Southern
States put together. I should think as an average that there are
ten bales outside t0 one bale inside. That is really one of the
things that we are suffering from on our side of the water =-=- the
sountry damage that takes place to the cotion.

Just before I left Engiand we had this matter very seriously
under consideration amongst us as cotton spinners. I was one of
a deputation who was asked to go and see the gentlemen who repre-
sented the underwriting interests--- that is, those people who in-
sure the cotton from the plantation or from the town where it is
ginned right through to England. We asked them if no better methods
could be adopted to prevent this country damage. They said they did

- 1328 =



not ge2 how it could be done. We suggested that they shouid have
the cotton picked in New Orieans or Galveston or wherever the port
might be before it was put on the ship. They said they had tried
that and it wsa very much more expensive to do that work herc than
in Ingland, therefore they had awsndoned it. You rcan see as a mat-
wer or econcmizs, gentlemen, that it is impossible for an associa¥
tion »F underwriters to pay a man in every town to look arter their
interests. The man's salary would be a great deal more than the
premiun collected. Therefore they can only deal with that matter
at the ports where the contton comes in in great masses. They have a
systam of examining cotton befcore it is put on board ship, and if
it is country damaged and haé not been insured, they will say, "We
will not insure that cotton," or they will put a price on it which
will enable them to pick it when it reaches the other side. It of
courge comes out of somebody's pocket; it is either the man on this
side or the other, or both. I ask you, gentlemen, as the men who
deal first hand with the question of cotton, to deal with the ques-
tion of protecting it from the Weather.

Yr. Smith has pointed out the needs in growing cotton. I
have replied by telling him that every year that passes it will
cost more to grow cotton. If you build warehouses it will cost’
more; the interest on the money has to be paid. Therefore you see
that if your business as cotton planters is to be exploited and
brought up o0 a higher plane, you must improve your machinery. The
original hand spinner; ten thousand years ago perhaps, took a bit of

cotton and twisted it in his fingers and made a thread, and eventu-
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ally wove it into a piecs of cloth. Vhy did some spinner who came
after him invent a piece of machinery to accomplish the sare thing?
Simply because he had found he could cheapen tne production and he
could sell more of the product. It is exactly the same with all of
us, We ae spimners are coutinually having to adopt improvements.
Since I came to this country I have seen an improvemenf whichk will
enable one girl tc do as ruch work with a machine as sixteen people
have done before; What does that mean? It means that we are re-
ducing the cost of produciang cloth and we are going to be able to
gell more of it to the world in general. It is exactly the same
with the production of cotton. If by the use of fertilizers, by
the use of machinery, by improving the education of your people,

hy all othef‘prongSSiVe metrods, you enable yourselves'to produce
rore than before out of the same acre, you are {doing the best thing
you possibly can for yourselves and for the world in general.

MR. E. D. SIITH, of South Carolina: ** Let me ask you one
guestion. You were speaking of the improved methods of handling,
e want to get dovm in this conference to the basis of this matter,
ant to emphaéize the close business relation between the groﬁer and
the sninner. In the first place, let me call your attention to the
fact that through the facilities for transportation and commnica~
tion the world is growing infinitely smaller while the individual
ie getting infinitely great. HNow you can obviate all these aif-
ficulties that you mentioned by obviating the terrible fluctua-
tions in tke prices of cotton. Can't yoﬁ understand how the
erower in picking it from the fisld, carrying it to merket to-
'day, whsn it is'wcrfh 1c 1/8, the half cént regresenting $2.50 on
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the balie, and tomorrow it is worth 10, a loss of $2,50 on the
bale, day after tomoriow it is worth 9 1/2, = loss of $5. on the
bale--- he simplv has no fixed appreciation of the value of his
cotton except ag currency which today is worth maybe 25 per cent
mores than it is “4omorrow, azd he is just watching the market to
se= where there is a little profit and shoves it in without regara
to ite intrinsic value, If the spinmers of the werld will come in
conjuncticn with us and, as I am intending to do¢ in BSouth Carolina,
to dewmongtrate it, --- build my chain ¢f warehouses, have the cot-
ton stored according to plans and specifications acceptable to the
gpinner ant dieplay my samples on the table and allow the agsnt of

the

o
[

pinner to come in and place lis order, then the farrer knows
the iutrinsic value of his cotton; it will not fluctuate so that

it wiii ve tomorrow any more =zbove cost than it was tolay, and the
value of it is going to be determined by the intrinsic value of

the package that he puts up to enable you to make a profit. Then
he says, "Tolay my cotton is worth ten cents on the basis of a
clean fibre, a neat package, one that will stand shipping and ac-
cording to plans and specifications; it is worth 9 1/2 cents if I
put it up in an indifferent package and allow its intrinsic value
to be cdestroyed by my carelessness.™ Then you have solved your
problem. But when in the package today, with the clean fibre and
anG goold covering and everything up to specifications, the cotton
is worth ten cents, and tomorrow under the arbitrary fluctuations
of a garbling market it is orly worth 9 1/2 cents, he is absolutely
indifferent What shape it is in. That is where the troﬁble iies:
and it is for you and me to solve this problem. You that are vital-

ly interested and I that am vitally interested are the only parties
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to solve it, And as long as you allow this horde of men between
the field and the factory to came in and exploit American cotton
and even as today, with a little scare in the stock market, to
lrop the price; and then let sorme little unforeseen disaster
threaten the crop and rush it up, ~-- as long as that condition
exists you will get any kind of stuff put on the market, and vwho
could you blame for it? I go to work and improve rmy machinery and
improve ry ginning and say, "7ell, in the long run it will intrin-
gically be worth more”, when it is worth today $2.50 less than it
was yesterday on account of the fluctuations of the market. That
is what has discounted it. You want good, clean cottom; you want
a gool clean product on the market from your mill, You want less
weed ;. you don't want to buy dirt, you don't want to buy water, you
don't want to buy a damaged package- Ve don't want to put it on
the market. But when we are skinned to death we are goiug to do
some skinning, toc. It is human nature. If a fellow is going
to beat you out of $2.50 by speculation, by = drop in the market,
we are goiag to fill tﬁe cotton with water. I might as well talik
plain., That is where the trouble originates. If a man goes and
garbles in this product which is esseantial to us, we are going to
gamble, too. You say we could znot get together. ‘e can get to-
gether. But I suspect some mill owner says, "¥ell, I will sell this
article on the basis of 12 1/2 cents for the cotton, and I will duy
it at six; Ir. Gambler, help me to do it." I do not say that is
vhat you do, but I euspect you do it. Thereby hangs a tale, Nir.
Farzer says, "If I am going to sell this at a ruinous price, I am
going to put $2 worth of samnd and water iz it;"

E, HEXRY P. GREG: I do not believe for a moment that either
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the planter or the spinner or anybody else in the business has any
such low ideas as Mr, Smith seems to imagine. (Appiausee)

MR. B, D. SMITH: It is not a question of imagination; it is
a question of simple, plain fact. e don't imagine. e have been
bit between the eyes, by the Efernal, and ¥now what we are talk-
ing about, I am not here imagihing any condifion; I am here tell~
ing you facts.

MR. FEIRY P. GREG: Mr. Chairman, I desire to state that I
have no part or parcel in such facts.

M. T. D. SUITH: That may be true, but I say it is true and
I say I expect I could nane some instances where mills have met
with terrible disasters by making their money in gambling in cot-
ton futures instead of spinning. How, we want to be figﬁf dovwmn-
right and I say that an agreement between us is possible. ¥e can
fix the market agreeably between us; and that is the plea that I
have been making.

Hotw, before I tzke my seat I want to call attention to a
matter which has been brought to my notice through a telegram.
Everybody will know, if this is true, that it is absolutely absurd.
(Reading)

"please call attention of Col. Livingston, L.

Ellerbe, or some other practical cotton planter to

the ridiculous paper on !The Cost of Raising Cotton,’

by E. C. “dlley of Bogton, published in Textile Jour-

nal, page 41. I don't know whéether this paper was read

before the convention this morning as per program, or

only ordered printed, but somebody ought to take steps

to have it expunged at once. He gives seven statements

of planters showing cost per pound 3.70, 2.85, 4.61, 3.19

4,42, 4.38 and 3.72 cente per pound. Such absolute incor-

rect statements should not be allowed to go on the record
and be distributed broadcast throughout the world as the
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proceedings of the convention will be. If Col. Livings-

ton or kr. Ellerbe are not in please hand this to one of

the Southern Cotton delegates.

HUGH G. HcELROY,
“7ith 1idller & Co.

Wew York, May 1, 1906."

I was not present and do not know whether the paper was read
or not, but I want to call attention to the fact that if any such
estimate was put upozm the cost of production it was absurd and we
as & budy would like to let the world at large know that nobody
can grow cotton on that basis.

I want to put myself sguarely on record, and I believe I
appeal to the commonsense of everybody here when I say that the
terrible fluctuations of the future market are the cause of the
indifferent packages, the indifferent gatherings and the miser-
able subterfuges to keepr even thet we find iz the cotton world
at large. I state that much, and I believe that the real close,
hard study of.it;will deronstrate that that is the fact.

LR. 3ZUJAMIYE L. GRIFFIH, of Arkansas: Gentlemen of the
Convention: I have sat here today as a representative of 600,000
organized farmere of the Southern States, and I want to testify
to you before I proceed with a skort discussion of this matter
that I have been more than astonished today. Yes, I have been more
than astonished at the expressions drawvan from the distinguished gen-
tlemen here in convention assembled., I want to say that if the voice
that has perimeated the expressions or the business ideas drawn from
the manufacturing interests here today is actually the real state of
affairs, and these distinguished gentlemen are in this attitude thet
they are not able to definitely tell us or approximately tell us
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how many bales of cotton they can use, it reminds me very forcibly
of the condition of the farmer whom I have the distinguished honor
to represent in your presence,---and, by the way, just as far from
the manufacturing element as it is possible for a representative o
get ~-- raised on the famr and for thirty-threo years a farmer by
actual prefession. I say, then, if the expressions that have been
drawn from this distinguished body of manufacturers are the exact
facts relative to what you know about your business, you remind ue
very Torcibly of the farmers of this country. And if you would per-
nit ne a little anecdote right here, I will illustrate the position
of you and mysalf, both.

A very wild fellow down in Arkansas, who had never prayed in
his 1life, was down on the Vhite River one morning early with his
gun after some wild ducks, and he met a bear. The bear came along
the bank and was so situated that Bill couldn't climb the bank with-
out zoing straight up, and the only other way out was into the water,
and he wasn't a good swirmer. Bill saw the necessity of an inter-
vening Providence at once, and he said, "0 Lord, I have been a
wicked man; I never called on you before, but I need you here rizght
now, O Lord; if you can't be with ne and help me in these few min-
utes of trial and tribulation through which I am aboul to pass, I
will ask you not to be with the bear, but just stand still and
there’ll be the dog-gondest fight you ever saw." (Laughter.)

This is the way your particular case illustrates itself
tc me, precisely.

You 48y in discussing this great question of packing and
ginning of cotton that it is impersative on the part of my people

that we prepare you a nice, neat bale of cotton. Yes, and have it
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taken over to Little Rock or other cotton centers and have it torn
all to pieces by a class of pcecople who make your prices and make
our prices, and then censure us for it? No, sir. I teli you that
is not the proper thing. I heard appeal after appeal today from
these honest farmers and their representatives to give us an out-
line and we will put in the balance. I am thankiul that Brother
Macalister read the article emanating from the Little Rock Board

of Trade. I have the distinction and honor of living only thirty
miiep from that august body. You know what they did in Little
Rock Last fall. Mr. Hacalister, here is the evil I want to elimie
nate from the Beards of Trade of this country, and that is the hold-
ing out of false pretense to the manufacturing world abroad and at
the same time with their hands down in the pockets of the farmer,
living off of an artificial process, not given to hard labor. In
the town of Little Rock, sir, last fall, I am credibly informed
that they packed 972 hales of cotton that was fleeced between the
delivery into that town and the d elivery to the manufacturers. Is
the farmer responsible for that? No, sir, but if he happens 1o
zet a bale of cotton in there that has been in a hard xain or
thrown off in a slough or mud of the river boiiom or some othier
place, the entire body of organized farmers orc charged with the
dishonest packing of cotton in order that we may be protected in a
speculative markev. This is with due deference to all parties con-
cerned, but I emphatically say that what we are gontending for is
the right and what i justly Gue us. /nd as & representative of the
Farmers' Educational and Co-operative Union of the South I am proud
to say that we have set a price on cotton that is not excessiva.
There are demands that we do not belisve when ther are concedsd

wiil be excessive in the markets ¢f this country. We cmine hers %o

- 136 -~



represent that body and to ask you to enable us to protect thenm

by dealing fairly with us. I want to hear that proposition dis-
cussed. If you will assure»this body of people here that before

we g0 away from here we will have the guarantee that in laying out
money to equip the cotton industry of this country in the shape

of building perfection gin plants and compress plants, after we
have gone to all this expense we may deal directly with you to cut
off this horde of speculators, the horse leech and his two daugh-
ters, crying, "Give, giveil™ I will promise you, sir, that we will
deliver the goods: yes, sirg we will deliver them in good shape.

We will del iver them wrapped in tin foil, if you want it, or any
other way, but never can we do it, never can our country be expect-
ed %o give them the same as you require of us until we are guaran-
teed that the man who stood in the gambling pits of this country
and robbed our wives and our childron, naming your price and our
price --~ until he is eliminated, sir, never can we be expected to
Zo into our pockets or into our trecasuries and lay out ccllossal
fortunes in preparing a bhaie to be torn all t¢ pieces when it reach-
es the Tirst port for sampling purpoges. This is a parasite upon
the commerce of this country. I have had the honor of living in
the cotton belt all my life; I have worked in the cotton gin Fif«
teen years of that time. I think I know something about Dacking
cotton., The insinuation of the Lititle Reck Board of Trade, made
either igncrantly cor purposeiy, I know not which, that & man can

-

steam~pack his cotton and injure the sample ig toc zbsurd. The man

3
3

does not know anything about packing notton thyat tells me that

i

steawu ever goes into a cotton box. The Follower blozsks g0 down

there, but the steam is supposed to remain belind the piston that



drives the machinery into that box and could not absolutely in-

jure ite.
A VOICE: Didn't you ever see it leak?

ME, BENJALIIN L. GRIFFIN: The compress leaks above the box,
that is all. I have run four different presses and I have never
known one to wet a lot ¢f cotton except from the leakage from th:
condensation that might drop about the box. Yet here is an alle-
gation brought against my State as a cotton~producing State that
the farmers steam their cotton. They do pack with steam, but steam
packing and parcking with steam are two different propositioms. I
mention it that we may put it right before this body. We do nct
want the Little Rock Board of Trade to imply that our farmers have
water-packed cotton. We fecl this way, brothers: We want you to
have your rights; we want ours ~-- that is all.

I thank you very kindly for the information that you have
delivered to me today, yet I am sorry that you are not able to
tell us that from this time henceforth --- and I hope before we
leave here that we can separate as a band of business men, deter-
mined on ons specific purpose, and that is to protect the manufac-
turer and the producer in a way that this speculative bunch will
e¢ither have to get to work or go to manufacturing or making cotton,
one of the two. Ve need them to do it. We do not need any idlers
in this country. I .do not believe there is a man within the sound
of my w ice that would tolecrate taking a thing from a man that did
not actually and justly belong to hiﬁ, Vet we swuffer ourselves to be
depredated upon in this way, garelessly because we fear one

another I admonish you, sir, that such is not the case and
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should notexist in this country. We should work together to pro-
tect ourselves. The producer and the manufacturer must ultimate-

1y get together or we are forever ruined. I thank you for thus
< w

patiently listening to me.

LR, WILLIAK D. HARTSHORNE, of Hassachusetts: I have lis-
tened with a great deal of pleasure and some regret to some of the
stateents which have been made. I am very sure that ths manufac-
turers have not come down here with any idea of accusing the
growers of cotton or even the packers of cotton of intentional
fraud; (Hear! hear! from Lir. Hacalister.) The facts, so far as
I know them, are certainly quite to the contrary in a broad sense.
I happencd to investigate not very long ago the question of mois-
ture in bales of cotton as they came into our mills, and it is, I
think, almost universally the fact that there was a greater per-
centage of moisture on the outside of the bale than there was on the
inside. I think the only interpretation to give to that is weath-
er exposure. It is one of the things, however, which we are here to
to ask that;, if possible, it may be corrected.

There have been many questions asked and attempts, perhaps,
to answer them, in regard to what amounﬁ of cotton can be consumed.
Yow, gentlemen, it is the publie, as has been said before, who usQ
cotton who will eventually determine that question, and it will be
largely a question of the cost of the material to that public. Just
as a little illustration that the price alone is not the question
but largely also a question of -- what shall I call it ~-- style of
purpose of what poople want to do with anything --- might be rep-
resented in this way: We aremanufacturers at the Arlington Hills

o ladies! dress-goods, besides the making of coetton yarns for sale
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and of worsted yards for sale. You all know, perhaps, that the
price of worsted at the present time is higher than it has been for
é very long time. We make --- it is our business to make --- both
cotton warp dress~goods and all wool dress-goods --- that is, where
the warp is wool and weft wool, also where the warp is cotton and
the weft wool. Just at the present time, as a very unusual circum=-
stance, we are not able to get orders for cotton warp goods; every-
body wants all wool. What are we going to do about it? We have
thousands and thousands of pounds of cotton yarn bought, with the
possibility end expectation that we are going to use them for these
cotton warps. Ve will eventually, no doubt; it will come around
to it; but how in the world are we going to know beforehand? ILvery
effort of this kind to prognosticate the future is purely a ques-

tion of epeculation (Hear! hear!)

MR, Ja A, BROVN of North Carolina: The discussion about
this question seems to have taken a wide range this afternoon. We
are discussing, if I understand it, the putting up of a package of
cotton for the market. There is one thing about IEnglish customs
that I like =--- that the Government stamps upon the package what
it contains, and it must contain it. There is but one solution to
this question, and that is this: Put it up in a good quality oY
cotton duck. It gheds water; you may dump it out of doors in a wet
place and it will come out all right if you take it up immediate-
&1y0 But the cutting wrappings of cotton half in two to sample it
is absolute Folly, in my mind; A man may go into the bale at any
point -with his auger and take out a sample without ripping it six
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or eight inches across. The great trouble that you have Found
when it reaches your warehouses in England is due to the Tact that
the man who has sampled it on the streets of the town has cut the
bagging half in two and left the cotton exnosed. I am informed
that eizht ounce duck is not more than 33 per cent. higher than
jute bagging now. The cost of bringing that bagging back here and
recovering cotton with it, properly protected and not cut --- the
value of it would be almost as much after bei ng used as beforc it
was put on the bale of cotton.

The laws of the Southern States give ample protection against
fraud. In the enforcement of those laws lies in great part the so-
lution oY the trouble. ¥o man has a right to put in a bale of
cotton any foreign subptancs. If it goes to my friend's factory
in BEnzland and he finds what ought not to be in it ho can ship it
back and the laws of uy State will protect him. It is your own
fault if you do not compel the dishonest shipper to make it good.
The laws of the State forbid the putting of any foreign substance,
smch as iron or water, into a bale. I know of one specific instance
where a turpentine distiller in one of the Southern States packed
in at e@ach head of the bale, on the bottom and tho top, with a
high grade of rosin, the centers with a low grade. It was shipbed
back across the water and returned to his yard, and it cost hinm
$6,000 to0 make it zood. Then why should we sit here and quibble
abput this? The law of commerce will regsulate it; it must rogulate
it. I believe that the wrappings of cotton can be brought hack
from the New England and the Manchester mills and resold to the
farmer, that'the cost of cotton duck will be no greater thar the

cost qf jute, that cotton should be put up at the gin, its grade
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and its weight stamped upon it, and no man should be allowed to
take one pound and charge my friend in Bngland for it. It is
easily regulated and if he will insdst on getting the number of
pounds of cotton which he buys, the man who sells it will be oblig-
ed %o put it there. It is a lax way of doing business. Yy friend
here taiks about the farmer neglecting his cotton. My friend, do
not make the statement berfore this intelligent body that they are
not, throwing it out all over the fields throughout the South and
letting it stand there and go to waste and ret. It is a fact.

We all know it is a fact, but I do not know how to help the man who
is that big a fool, if you will allow me to be express, when a man
will delve in the ground ae you and I have done and then take that
cotton and let it stand on the waysides and rot, I don't know any
heln For him. Of course the time will come when men will be Torded
to protect it in self defense. But this guestion of putting that
package in %0 you is a vital one, both to me and the grower. It is
a vital one to every business interest in this country. iy bank-
ing friend is interested because if he advances on cotiton he wantis
to know that it is worth the value he advances on it.

I have heard something said about the jute trust. Gentle-
men, the time will come and it is not far ahead, when we will have
a marmioth cotton trust, and we want you interested in it too, be-
cause you are an interested party. The difference ﬁetween the
trusts I would form and those that are ordinarily formed is that I
would have you as o consumer and me as a producer own that trust
and 1§t the other man stand aside, and then we will have a perfeci
trust. Questions have arisen here thig afternocon, particularly

one of machinery, vhich involves the great tariff issue of this
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country; We would never settle those questions. The only thing
to do,in my mind, is for the New Ingland spinner, the Bnglish
spinner and the Southern spinner to demand that his cotton be put
up in a good merchantable condition, and if the other man does not
do it, it is his fault and he has to pay the penalty; We must
adopt trade rules and start the ball rolling right now. I believe
that the cheapest covering that the Southern planter can put upon
his cotton today is 8-ounce duck, and he will buy it back from you
manufacsturers, and when you charge too much for it we will put up
a du&k 1ill in the South and make it. Then when a man puts a knife
across it and cuts it, let him pay the penalty. It has passed out
of the nurchaser's hands; the middleman suffers the penaliy and he
will take pains that he does not cut it. There is no use of us
talking about the waste of cotton in the South. It is a sad sight
t0 th3 man that loves his country to go through it and see phe
waste that takes place there. It runs up into the millions.,
Something has been said about packing by the presses and
the wetting of the cotton. Personal experience goes a great ways.
I had a press once where there was a leakage and water got into the
cotton, and I had to0 send for the itinner and make a device to trail
the water out, and I am satisfied that I soid some of 1y English
friends unconsciously at least a barrel of water. (Laughter.) It
does not come from dishonest intent. uch of it is born of igno-
rance, and,it is to meet that that we are here---to help educate
these people up. (Hear! hear!) I say it is a part of the duty
of the New England manufaaturer, of the English manufacturer, and
the Southern manufacturer to see that that cotton comes to him in
good, merchantable gondition. It is just as much your duty and

mine to see that it is put' up in that condition, And if you are
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amind to let the middleman destroy it, it is up to you---we have
done our parte.

Ve will not get clear at one stroke of tho speculation in
cotton. I know more farmers ruined by cotton speculation than I
ever did hankers. It is the curse, I am told, of half the south-
western and I know it is of the Southorn States. You are actually
selling next year's crop at ten cents and then asking my friend,
"How much are you going to want?" VWhy, it is preposterous to my
mind to be able to answer that question. How can any man tell
what the conditions of trade will be in the Orient a year hence?
How can any man tell what the conditions of trade will be here at
home six months hence? The only thing for you, my friend, as a
producer to do is to produce enough to supply his demand and not
have a surplus and have to take nothing for it. There is where
the trouble has come beitween the manufacturer and the grower., It
is an outrage that because you produce enough to supply your wants
with possibly a surplus of 100,000 bales over, the manufacturer
should say, "You have got too much and you must take starvation
prices Tor 1t." That is wronz. I don't blame you; I would buy it
as cheap as I could; but it is a trade condition that must be look-
ed into. Certainly we farmers are going to get all for it we can.

Let us look at tho conditions. Vhy don't you go back forty
years and study conditions if some of you gentlemen think we are
high-priced in cotton at eleven cents? I had the honor of sitting
at that committee in Asheville, and I thought I was going to tho
very limit and I agreod to eleven cents; I thought it was conser-
vative. But when I take up statistics and go back to 1865, I find
that for four years coiton averaged <24 cents a pound; the average

of twenty years, beginning with 1862, was 17.76 cents, and for
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thirty years the general average was 12 cents, If we will have

a financiai~~«mark the work "financial™, because you cannot de-
peni on the caprice of mankind to do anything, it must be done
through a strong financial arrangement---a trust, if you pleease

to call it such---owned by you and me as planters and menufactur-
ers and bankers, and through that we will prodmcee not at fifteen,
twenty or twenty-five cents, not at five ceﬁts, surely, but at a
price at which our people in the South can educate their children
and stop thie waste; at a2 price that you can sell it to your
Indian friends. e have sense enough to know that the solution
of the whole thing is %o grow the cotton in the Southerm cotton
fields end manufacture it here, and I believe that my friend will
have his factory here within less than tweaty-five years. 7l have
too mch knowledge of the gitunation--~we have too much knowledge
of the situation to put the price of cotton so high that it will
all be manufactured away from home and gll grown in America. Ve
know the value of manufactured.proaucts, and we wani more of it

at home, and if we put the price of the raw meterial too high, it
will close every factory South, because every man will stop nmanu~
facturing cotton and go to the production of it, and that of it~
self will bring about disastrouns results. Vhy? DBecause it will
stinmulate production to that extent that cotton will go again to
five cents, Let us go beck to statistics, if you will; take up
the statistics of cotton for twenty years. Papers nave been read
sbout producing cotton for six and seven cents, but every time the
cotton msrket has declined below 8ix cents, the production of cot~
ton ras fallen off from 1,C00,CCC0 to 3,000,000 bales per year.
Wnat is the use to figure what this man can raise cotton for when

stetistics tell us theat every time the market has gone below eight
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cents in the face of the greatest financial disaster that this
country has ever seen, still the production of cotton has fallen
from 1,000,000 to 3,000,000 bales in one year? You will not ex-
pect anything else but fluctuation in prices as long as that condi~
tion exists. I say here today that the South can grow cotton at
from ten to twelve cents under almost all conditions, that it can~

not and will not grow it for six cents~---
VOICES: That is right.

IR. J. A, BROWI: And that just so long as you have the
open trade conditions that we have, handled by the farmer in a
careless way, making his product and dumping it in the gutter,
if you please, and letting it go to waste---so long as these con-
ditions exist, with no financial safeguards thrown around it by
you and me, Jjust so long we will have fluctuations and ganger-
ously high ones. And if I =m correctly informed by the average
manufacturer---and I have talked with many---I have yet to meet
the firet American menufacturer who wante to see five cent cotton
again. ly Znglish friends would like the other conditions, and 1
20 not blame them. They want that condition which brings them the
moet money. That is common sense. But to the American menufactur-~
er, when you have five-cent cotton, stopping the balance of trade
in our favor as it would, you have depressions at home that take
off your home supply and the foreigner's products come in competi-~
tion with puonrs. Qe do not want that cheap condition. Hor do we
want 20-cent cotton, but we want a steady price, and it will never
be attained until the manufacturer and the producer of cotton bag

up a surplus and own it jointly, and then the speculator cannot put
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it up on you and we are just as much interested in protecting you
along that line, because thoredby we are protecting ourselves
against dangerous flucﬁuations. The world might just as well un-
derstand that there has been a broad awakening in the South; that
people lying prostrate as they were, it makes no difference from
what cause---we are not here to discuss that--ware forced ten or
fifteen years ago to raise cotton even at a ruinous price---that
day is past. We know how to manufacture; we know how to utilize
the great resources of this section of the country, and we are not
forced to raise anything at atarvation prices any more. It nsver
has been produced at five cents per pound in more than ons or iwo
years. Therefore why should you expect it for the future? Like
the majority of the other speakers this afternoon, I have {aken a
wide range, but I did it to show that we are talking this afternoon
about one specific thing that ought to be handled specifically. Let
us teke it up during the sessions and see if we cannot get a safe
covering of cotton which will protect it as it shouid be, and the
laws of the State where it is grown should require that tha cotion
should be stamped with the grade and weight. Then you ask, "How
are you going to get it?" There is a great deal of Tfolly in sampi-
ing cotton. Do you tell me that all the cotton at the beginning
and end of the season which one particular farmer raises is of the
same grade? And yet he takes the whole thing and puts it in one
bale, and you buy it at one grade. You either buy a cotton that

is not as good or is better than the sarple, ene of the two. The
facts are that the Atlantic slope of the country makes one grads of
cotten that is>pretty uniform unless it is fraudulently packed, and

that the laws of the State wili not allew. The Atlianta and the
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Texas section raise another quality, and when you buy it you buy
the ﬁpland or gulf cotton, and there is very little difference in
the grade except in the rainy season, where there ig a greatl deal
of sandm

My friend says that the farmers are ali honest. I have no
raflection to make on him, but they are all full of human nature
just 1like therest, and they want all they can get. I have had
some farmers come in and want the board brought uwp a 1itile so
as to throw more wasts in the gin. I have had that occur. That
was only a few, however. I have seen others object to the new gys-
tem of ginning becguse it blew all the sand out, and they thought
they ought to sell that. We unfortunately have some ¢of that kind
of men ieft in the South, but they are very few. The facts are
that the great cowmplaint against the present package of cotton is
the fact that your jute is so open. Isn't that so? It does not
keep out the dirt and we sannot get clean floors of carsg to frang-
port it in. The platforms on which it goes are covered with dirt
and when you throw it out on the platform it rubs the dirt in.
But when you put a covering on it with a close texture, one that
can be used over and over again, you can ship it back to ths South-
ern planter, and if you are interested in fighting the trusis you
can do up the juite trust and make a practical covering for your
cotton and I believe it is a safe covering. How is it handled?
A negro takes a cotion hock and throws it in the side of the cover
and 1lifts it. That would absolutely be a failure as a cover for

Southern cotton. The effect depends on how many bands there are.

¥R. H. V. MACATISTER: We have no troubie in handling the

Egyptian bales.
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IR. J. A. BROWN: That is on account of the trained labor
you have to handle it. I don't know anything about that. I hops
you can control them better than some we have to deal with, who
will not listen to instructions. But let that be as it may, double
that thickness and a closer texture will protect the fiber better
than it is now done. It does occur to me that the solution ¢of the
whole thing is to let the trade conditions control it, because if
you simply ask men to do a thing they are not going to do it because
you ask them, but if a discount is made on a bale that goces in in

bad condition, it will stop the man from cutting it all to pieces.

IR, W. J. ORR, of XEngland: Mr. Chairman and gentlemen:
I think the most serious defect has almost been left untouched,
and thét is in the ginning. We have gone considerably out of our
way while in the South to examine some new gins. We went and saw
the Fuller Gin, and we had samples of the cotton from it handed to
us and samples of the same cotton put through the saw gin, and we
were asked to pick out the different gins from the cotton handed to
us, and we all without exception took the Fuller gin zotton, and I
think most of us would have agreed that the cotton off the Fuller
gin was fully worth I should say twenty English points---forty
American points~~-more than cotton off the saw gin. I think this
is one of the most serious problems with regard to the make-up of
cotton. The saw gin does damage to the staple and we could detect
it at once when it was ginned through this other gin without the
ieast difficulty. Personally, the first sample I pulled was the
Fuller gin cotton. I pulled that sample three times and the next
cotton that was handed to me was the other cotton from the saw gin.

I only required to pull that once, and I did not require to feel
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the staple ¢f it. I simpiy puiled the cotton in two and I could
tell it was o¢ff the saw gin as against the other gin. If that is
so easily detected, gentlemen, I feel sure it is worth the plant-
er's attention tc have his cotton ginned by a proper gin and in
this way improve his staple and give a better article and conse-
quently get better money. This cotton would in that way be a very
much greater value than the cotton which comes from India and his
price would consequently rise, whereas much of the cotton which 1s
ginned on the saw gin has its fiber cut in two and put to half

the length that it should be. A short fiber in cotton to a manu-
facturer is the worst thing he can possibly have. It lowers his
grade; he has to put it into an inferior mixing, and altogether
spoils the cotton. I think this is & matter which should receive
serious attention.

Now as to this matter of production, or consumption, rather,
which has been mentioned. I would just like to point out for the
information of this Company---~I think that we could give this in-
formation. Supposing the consumption of cotton is ten million
bales, and the average count spur from that ten million bales is
40s; if we reduce cur counts by four ceunts and spin 368 instead,
that would make a difference of one million bales. We cannot pos~-
sibly as mamufacturers reckon up what we are going to sell within
four counts. Two counts, which is the very slightest change one
can make, would make a differenceof 500,000 bales of cotton. ZFrom
that, gentlemen, I think it ought to be clear to you that it is
quite impossible for the manufacturing trade to estimate what is
going to be the consumption of cotton---it is absolutely impossi-
ble. If iwo counts will make a difference of 500,000 bales on a
ten million bale consumption, it is clear that we cannot make any
estimate as to our censumption.
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MR, BENJAMTY L. GRIFFIN, of Arkansas: Just a word of per-
scnal privilege, please., I see from my brother's remark that he
misunderstood me with regard to my eulogy of the farmers as all be-
ing honest. What I meant to convey was that the wrong impression
I thought had been made relative to the system the farmers prac«
ticed in the dry season in Arkansas of picking cotton---that there
was a disposition on their part to water-pack. That was the im-
pression I feared had been made from this appeal of the Little Rock
Board of Trade, and that is thereason I mentioned it. I want to be
put right on that. I do not mean to say that there is nobody in
the South that will practice those things, because I expect many of
them will, but what I meant was the general impression that they
fraudulently packed their cotton at the gins, which I know not to

be true.

MR. C. C. MOORE, of North Carclina: Mr. President, we have
spent about three hours here to find out how ta pack cotton, how to
gin it. The farmers all over the South want to hear from this Cone
vention as to that very question. Not only the farmer but the ex-
porter wants to know about it. You are no nearer to it than you
were at nalf past two. I move, sir, that we appoint a committee
at this time from the growers, the English spinners, the N3w Ing-
iand spinners and the Southern spinners to report how to gin and

pack cotton,---if I can get a second.
VICE-PRESIDENT JORDANW: Do I hear a second?

MR, W. J. ORR: 1liay I ask, Lir. President, whether thore is

a Ginners' trust which prevents new inventions in the gin?

A VOICE: No.
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VICE-PRESIDENT JORDAN: Do I get a second to lMr. Moore'lg

motion?

(The motion was seconded).

VICE~-PRESIDENT JORDAN: It is moved and seconded that one
nember from each Association represented here be appointed to take
up the question of discussing the best methods of ginning and bai -

ing and make a report back to the Convention tomorrow.

MR, J. A. BROWN: I would just add the amendment that the
chairmgn of the different delegations represented here appoint each

a membar,

VICE-PRESIDENT JORDAN: You hear the amandment offered by the

the gentleman from North Carolina.
MR, C. C. HMOORE: I accept the amendment.

VICE-PRESIDENT JORDAN: We willvote on the whole question.
(Putting the question.) The ayes have it, and the chairman of the
different delegations will §elect the members to act upon this Com=-
mittee. I will be glad if each chairman will report to the Chair

the gentlem@n selected as soon as it can be done.

MR. J. A. BROWN: They will report tomorrow morning, I un-
derstand.

VICE~PRESIDENT JORDAN: Some time tomorrow, yee, sir. It
has been suggested that the Chairman of the different delegations
meet and make their appointments. It is possible that the Commit-
tee can get together tonight and report tomorrow morning. In fact,

it is really important that they should do so.
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The Chair subsequently announced that the Chairman of the
geveral delegations had made the folilowing appointments for the
Committee:

Farmers' Bducational & Co=operative Union,
Dr. H. P. Hudson.

Southern Cotton Association,
J. A, Witherspoone.

National Association of Manufacturers,
D. A, Tompkins,

National Ginners' Association,
J. A, Taylor.

American Cotton Hanufacturers' Asscciation,
Charles H. Fish.

Internaticnal Federation,
H. W. HMacalister.

New Engiand Cotton Manufacturers' Association,
Stephen A, Knight.
VICE-PRESITENT JORDAN: I find the name of Mr. Marion down
t0o speak on the question of baling. Does Mr. Marion desire to be

heard?

MR. J. H. MARION, of South Carolina: Mr. President and
zgentlamen of the Convention: I am not here as a delegate from any
oT the Associations represented and my position may be somewhat
1ike that in one respect of the gentleman from Texas who spoks of
the Reagan compress, I came here largely for the purpose of trying
t0 learn exactily what the consumer or manufacturer of cotton de-
sires in the way of a compress package. TFor several years past,

I have been identified to a sertain extent as atterney for a compa-
hy that proposes to give a praciical gin compress. Now my study
of the question has led to the conclusion that with the conditions

prevailing in America, which are essentially different from those
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in Inlia and in Bgypt, the package that is produced for the export
treie in Ezgypt and India is absolutely an impossibility in Amer-
iza. In Egypt they have 10,000,000 acres of cotten land; in
Anerica we have 15,000,000 different farms. The area in Ezypt
that is deovoted t0 the raising of cotton 15 not more than one~
third---s0 the Census report that we have here today states---of
the area of ihe cotton lands of South Carolina alone, the smallest
of the cotton-producing States. It has been suggested here that

7@ xive the trade an Egyptian bale, or one put up in that shape.
The %rouble is, gentlemen, that we cannot do it, for the reason
that the bale has got tc be put up---its initial shape is determin-
ed by the farmer and by the zin whiech 1s upon the plantation or
very close to it. TNow that initial shape determines the whole
after fornm and shape of that bale of cotton. The reform has got

to gome at the gin, and it has got to come in the shape of a prac~
tical gin compress that will give you a well covered package, that
will give you above all things else the raequired dgnsity, It is no
easy question to get at the gin the density required for export.

Wa can talk about the deplorable condition in which American cote
ton goss upon the market, and it is a sad condition of affairs.

But there has been attempt alfter attempt from the mechanical stand-
point to find a solution---that is, to give at the gin the proper
kind of machine that is within the reach of the ginnsr. As iir.
Taylior so well said, the ginners are net going to tear out their
present systems and put in $5,000 plants; they ars not going to
tear out something that cost them $500 or $1,000 and put in soxme-
thing that cost them $2500, and there is not zoing to be any change

(=3

at ail until the trade demands and is willing to pay for a hetter
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racking.,

Now suppose I take one of my compressed baies upon the
market down South teday; it is put up covered nicely, impervious
to water, all the densiiy required, inra square or rectangular
shape, and yet what inducement is there to the farmer or to the
ginner to put’in that compress? What can he say to the farmer who
brings his cotton to the gin? What can he offer him by way of ine-
ducement to have his cotton put up in that skape? Why, the farmer
can take his cotton to the market today in the South tied with a
few strands of jute or bagged with rope and get the price as if it
were put up in the very best kind of a compressed package. Now
why? There is a difference, gentlemen, in the Sharacter of the
lint, in the market price of the Xint. That is to say, when you
get to the buyer he takes your cotton and samples it, and if you
have got an iwproved sample turned out by an improved gin, you are
going to get the benefit of it. But if you have got an improved
package put up in a compressed form, there is no difference what-
ever made in the price that they are going te pay you for it ex-
cept you may be able to force the littie 40 cents that now goes in-
0 the hands of the compress---you may be able to force that out
of it by forcing the railroads to accept your package as a compress-
ed packagt and get the difference in the freight. That is all
there is in it. And the message I want to bring to this conference,
especially directed to the Ingiish spinner and manufacturer, is
that if you will say to us who are attempting to get this mechani-
2l golution, "Gentliemen, give ug that kind of a package and we
will say tc our buyers, 'We want the Nealy compressed package, or
tha Whitwan conpregsad prackage, or the Luce package, or the Rsagan
vaskage, and we will accept that, and we want ouy cotton delivered

«
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in that shape, not in the oid form,'"--~if you will say that o
your buyers, gentlemen, we believe it will result in a solution
from the mechanical standpoint of the problem we are trying to get
at. It is not a question of putting duck around it; it is a ques-
tion of getting the required density at the gin. That is the
trouble, and it is no easy matter. The only way it has been possgi-
ble heretofore-~--and it is the way they do it in Egypt and in
India~-~"is to take a very heavy hydraulic press and force the
cotton down under pressure and band it while it is in that shape.
The only other method of getting it is to compréss it in detail by
layers, and that has to be done slowly, and it can be dons, we be~
lieve, at the gin. Now if you will put the premium upon the proc-
perly packed package, so far as we are concerned we are here for

fhe purpose of trying to show you that we can give it to you.

VICE-PRESIDENT JORDAN: Is there any further discussion of
the question of baling and ginning? If not, that brings us to the
question of tare. Do the gentlemen wish to discuss the matter of

tare?

MR. J. A. BROWN: Mr. Chairman, I move that the Convention
now adjourn until tomorrow morning at such time as you may have

named---ten o'clock, I should say.

The motion was seconded and carried, and the conference
was thereupon, at five minutes before six, P. H., declared ad-

Journed to Wednesday, May 2, 1906, at 10 o'clock, A. M.

THIRD SESSION.

Wednesday Morning, May 2nd, 1906.
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New Willard Hotel, Washington, D. C.

B

The Convention met pursuant to adjournment of yesterday, at
10 otclock A. M,, Mr. R. M. Miller, Jr., of Charlotte, N. C.,

Second Vice-President,of the Conference, in the Chair.

VICE-~-PRESIDENT MILILER: Gentlemen, the third meeting of the
Conference is now called to order, and the subject of discussion
at thié meeting is "The Marketing of Cotton," subdivided, first,
into"Warehousing"; second, "Stability of Price;" and, third, "The
Relation between the Grower and the Manufacturer.®

Before proceeding further I desire to express to you my
thanks, on behalf of the American Cotton Manufacturers'! Associa=-
tion, for this honor conferred upon me, as one of the representa-
tives of that Association at this Conference. I also beg to say
that I feel that our Association will co-operate with this Confer-
ence in whatever action they may take, looking to the betterment
of the condition of the spinner and the planter, and a closer com-

nunity of interest between the two.

I also want to say that I trust the speakers will, as nearly
as possible, confine themselves to the topics under discussion in
order that the work of the Conference may be expedited. I also
beg to remind you of the rules of procedure adopted by the Confer-
ence, limiting the addresses to ten minutes to each speaker, and
no speaker should make a second speech until all have been heard

who degire to be heard on the respective topic. I think this will
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expedite business.

For the benefit of the stenographers, in order that a pro-
per record may be made of the proceedings, as we go along, I would
request again that each speaker announce his name and State.

Gentiemen, the Conference is now ready for a discussion of
*The Marketing of Cotton", "Warehousing", "Stability of Price,® and

¥*The Relation beitween the Grower and the MHManufacturer.!

HR. B, A. CALVIN, of Texas: Mr. President, I have a short
paper here which I desire tor ead to the Conference, I believe
that the three or four subjects named are all embraced in one prac-
tically, and I have not confined my paper to any one subject in

particular, but it covers all the subjects you have mentioned.

Address of E. A. Calvin, of Paris, Yax.

State President Farmers' BEducational & Cooperative Union of America.

The Farmers' Union with its four hundred thousand or more
members, e gfeat majority of whom live in the cotton growing regions
ef the Sguth is vitall& interested in every movement which con-
cerns the production of marketing of cotton. One of the purposes
of the organization is o bring together in closer relations the
producer of the raw material and those who convert it into the fin-
ished product. It is to the mutual interest of the cotton grower
and cotton mamfacturer that the stapie shall taiﬁ the most @irect
goute from the field to the factory, and that as little expense as
Possibile should be incurred from the beginning to the end of that

Journey. It is also a matter of vital importance to both the pro-



ducer and the manufacturer that there shall be stability of price
and demand, which can only exist for one when they exist for both.

The cotton producer fully understands the industrial ties
that bind him in a community of interest to the cotton manufactur=-
ur,; whether that manufacturer conducts his business on the Eastern
or the Western Hemisphere. Long ago our order and the Farmers!
Organization which preceded it began the agitation for Direct BEx-
change hetween the producer and the manufacturer of cotton, hence
we are more than gratified at this evidence, that the Spinners share
in this purpose and are recady to unite with us to a common end.

It has long been the dream of the cotton grower, to abolish
as far as possible all intermediate agents who levy toll unnecessar-
ily upon his product on the journey from the field to the factory.
The cotton grower, fully understands that every item of expense
wnich falls upon cotton in the staple is subtracted from the pur-
chase price paid to the producer. He also appreciates the fact,
that every convulsion of the cotton market reacts upon him.

This has made him the consistent and persistent foe of all
forms and methods of cotton gambling. Violent fluctuations of the
cotton market are quite as disturbing and unprofitable to him as to
the spinner. I voice the unanimous sentiment of the cotton grqwers
of the South when I say, that they are ready to join in any move-
ment which promises to eliminate the gambler from the cotton mar-
ket, to reduce the marketing expense and to expedite the delivery
of cotton to the spinner, and to give reasonable stability to the
market price. We understand that these are some of the otjects
you now have in view, and we shall most heartily co-operate with
you in their attainment. Permit me to call your attention to the
close physical relation between the cotton regions of this eountry
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and the Ports of Burope. By all the laws of transportation Gal-
veston, New Orleans, and Mobile are nearer to Liverpool and Bremen
than to Milwaukee. The span between the cotton fields of Texas
and the Factory in Manchester, England, is, in a transportation
sense, less formidable than that between our cotton fields and

the Lowell factories. DNature has kindly provided that the chief
source of supply of the most lmportant staple that is grown should
be accessible upan something like equal terms to all the ports in
the world. The time is coming, when the English, the French and
the German spinner will make contracts directly with the Agents

of the producer for his cotton supply and the transaction will in-
volve no greater difficulty than the purchase of the products of
the most contiguous province. When that time comes, both the pro-
ducer and the spinner will be gainers and only illegitimate specu-
lation will have lost. Last Séptember, after due and careful con-
sideration of the whole matter our organization fixed upon eleven
cents basis middling as the minimum price which the producer should
receive for last year's crop. This price having been adopted, was
resolutely adhered to by our organization, and looking back we are
prone to believe that our action has been justified and approved
by the course of the market. A stable price 1is as essential to

the welfare of the producer as to the spinmer. It will be remember-
ed, that cotton took a violent turn upward near the close of the
cotton season for 1903 and 1904. The result was a heavily increas-
ed acreags 'for the yeér 1904. Thiscaused a heavy decline in price
for the season of 1904 and 1905 with the inevitable result of a
decrease in acreage for the year 1905, and as a result of the de-
srease‘in acreage better prices were obtained. These convulsions

of the market involve heavy loss %0 all who have anything to do
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with cotton except the lucky speculator. Through a careful adjust-
ment of the supply to the demand, and a systematic methcd of mar-
keting, the effect of gambling influences wupon the price may be
eliminated and to that end we pledge you our hearty co-cperation.
Much has been said during the last few years relative to the abili-
ty of the United States to furnish the world's supply of cotton.
In his paper on cotton growing read before the second International
Cotton Congress helé at Manchester, June 5th to the 9th, 1905, Mr.
Hutton said:
"The population of the world increases annually, and
needs at least four hundred thousand bales more every year
to meet its requirements. This means, that sach year an ad-
ditional million acres must be placed under cotton, and the
gquestion naturally arises can these additional acres be found
in America? Putting the present consumption of American Cot-
ton at 11 Killion Five Hundred Thousand Bales, we find reckon-
ing the average production at 203 pounds per acre, that it re-
quires at least twenty-eight million acres to produce this
cotton. In five years from now we shall therefore require
thirty-three million acres, and in ten years thirty-eight mil-
lion acres under cotton te £ill the world's requirements. It
has been estimated by Mr. Henry G. Kittredge that thirty-five
nmillion acres is tho limitation of the amount of land which
the Southern stiates can eoconomically give to this one agricul-
tural product.”

It is difficult to estimate how many acres the United States
can economically give to the production of cotton, and I shall not
attempt to make the estimate at this time, but it is sufficient to
8ay, that the United States eam furnish the world's supply of cot-
ton under nermal conditions for ages to come. It is not the area
in which cetton can be grown that limits the production but unsta-
ble, unraliable and unprofitable prices. When the price of cotton
becomes so low that iss production is unprofitable the growers -of
the staple are forced to reduce the acreage planted in cotton and
to plant more profitable crops. In this connection I desire to
quote from a bulletin issued by the Agricultural Department of the

United States.
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"Owing to ow pri eg and unstablie conditions cotton
farming by perscns in a position to pursue other vocations
decreaged considerably in the 20 years from 1880 to 120C. In
1880, 60.6 per cent of cotton farms were operatea by owners.
In ’890 this per cent had dropped to 57.3 and in 1800 in had
dropped to 48.3 per cent. If hetter and more stablie prices
weres fixed, many owners of farms would returan to fa;m*w* as a
vocation and the process of farming would be improved, insur-
ing Jarger yields per azre. The Industirial Gommission argan«
ized by Act of Congress to inquire into Industrial Conditions
in the United States reported, that during the years 187Z o
1894 the fall in the price of cotton had been greater than in
any other product cf the country, the decline in price beinb
70%9 while pricss of general commodities decreased only 5?ﬁ ¥

The report further shows, that the level of prices declined
more rapidly than the rate of production increased, so that gener-
ally speaking the larger the crop the greater the catastrophe to
the producer in lower rewards for his labor. If some method can
be devised that will eliminate from the market violently fluctuate
ing prices and guarantee to the producer a reasonable price for hig
product the manufacturer need have no fears that the demand will
be met. I hope I will be pardoned if I refer for one brief mo-
ment to the possibilities for producing cotton in Texas, Okla., and
the Indian Territory. Texas, Okla., and the Indian Territory now
produce about three and one~half millions of bales annually, and
manufacturer perhaps one per cent. of this crop. It has Eeen sug-
gested, that the limit of production in this arez will probably be
reached within five years. This estimate is far from the truth.

If I should attempt to appromimate the cotton production of which
Texas alone is capable I would be regarded as a dreamer here, and
as an enthusiast even in my own State. The truth is, however; that
we have at least sixty million acres of land which 1s susceptible
of cotton produciion in territory where cotton is now being success-
fully raised. If this were all brought under cultivation and the

most approved methods were applied to it, Texas could meet the de=
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mands of the entire world for cotton, although that demand should
become double what it 1s at presemnt. There are, perhaps, as many
as ten millions of acres in Oklahama and Indian Territory well
adapted to the production of cotton. Hence you gentlemen must
perceive from this statement, which can be easily verified, that
there is no oc¢casion fér waking uncertain and costly experiments
in Africa or elsewhere in order to secure the future against a
cotton famine.

Yow gentlemen, I want to say that mﬁch was said yesterday
relative to speculation in cotton futures, and if I am not mistak-
en, Mr. Macalister said tha; when cotton reaches the manufavturer
in Zurope, that the tare on that bale of cotton would amount
from 30 to 35 pounds. I want to say that the average weight of
the tare in the United States, as the producer has his bale put up,
is 22 pounds. I said it was put on to cover stealage, and I want
to re-affirm that statement this morning. From the time the cot~
ton bale crosses the platform until it reaches the manufacturer,
this stealage goes on; first ihe weigher, then the compress man,
and so on all the way'down the line; then in order to cover the
stealage, a certain amount of old bégging and everything else is
picked up and the bale is thrown into the press, and it is tied in-
to the bale. These are facts, things that I have seen my own self,
and can testify to. We people in the Scuth are going to eliminate
that; and when we give you a bale of cotton that the reports will
show there ought to be 22 pounds, we will give you the guérantee
that will be the amount of tare on that bale. There will be no
Fossibility of separating, and it will not be left to other agents.

I want to say that the main object of our meeting here,as

far as we are concerned, is to establish this direct relation be-
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tween the manufacturers, if possible. Why, gentlemen, if you will
go t0 a farmer in the South at the present time, and ask him the
solution of the cotton question, you will find that he is growing
tired of this unreasonsble fiuctuation. For instance, today he
will hear cotton has gone up and he starts to town with his cotton,
and before he gets there he hearsthe news that it has gone off. I
say, gentlemen, he is getting tired. Vhat we want, is to estab~
iish some system, and eliminate speculation. He is not asking the
manufacturer to pay him an exorbitant price for his cotton, he does
not want that, he does not expect them to, but he does want sta-
bility in prices, so that when he starts to market with his cot-
ton after someone has telephoned him, he wants to be sure to zet
his price; that is what he wants, and that is our object in coming
t0 this convention; to see if we cannot get together in some way,

for the protection‘of the manufacturer and the producer.

VICE-PRESIDENT MILLER: Gentlemen, is there any further dis-

cussion on this subject?

MR. CAMPBELL RUSSELL: Gentlemen, while I have waited for
those better informed to give statistics as to the value of ware-
housing cotton and the amount of damage saved, at the same time I
guess there is nobody that realizes it more than the farmer does;
We know; -~ while I have no statistics, -- that the damage on the
cotton from being exposed, beside making it reach the factory in
unsatisfactory condition, that the actual damage and leoss to the
producer would in a short period of times, péy for warehouses enough
to store the entire crop. Appreciating this fact, we are arrang-
ing as reg idly as possible a system of warzhouses, and we propose

to warehouse our entire corop, so that we way not only be able.to
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raintain stability of price in the market, but we will be in a
vrogition to furnish to the spinner, whenever he needs cotton,
whatever amount of c¢otton he wants, and whatever grade he wants.

We realize it is child’s play to tell us that you are going tc do
something for us, untll we are doing our part of it, and we are
working on that line, and we are rapidly getting ourselves in con-
dition to take care of our cotton, and in this way, maintain sta-
bility in prices. There have been in the past, three parties to
divide up the prices; they have been the grower, the speculator.
and the manufacturer. We propose to overhaul that system and ege-
tablish a gtable price for two parties to divide 1%, and you, the
spinners, are our natural allies, and we propnse that the grower
and the spinner, on terms that are mutually fair, shall divide the
actual value of the cotton as grown and manufactured, of course
paying for all legitimate expenses that come into the handling of
it. Ve believe you will be ready tec meet us and make arrangements
whereby this can be done. If we could not do that, then we would
be under the necessity of taking up the other end of it and doing
both. That would take some time, but we are sure you gentlemen are
ready to meet us along that line, and we are rapidly making prepar-
ations that we can do this.

I will show you what my people expect me here for:

{Mr. Russell reads resolution of the National Executive
Cormittec Farmers' Educétional & Cotton Union of America, forward-
ing him to the Convention at Washington, and the objecis of the re-
solution).

) ‘ “Shawnea, Okla., April 23, 1906.
TO WHOX IT MAY CONCERN:

This is to certify that Campbell Russell, of
Russell, I. I., has been duly elected, and is hereby authoriz-
ed and commissionsid as a delegate, representing the farmers
of the Indian Territory and Okxlahoma, to attend the Conference
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of Growers and Manufacturers' of cotton in Washington, D. C.,
May lst, and 2nd.

He is hereby especially authorized and commissionegd
to confer with the Manufacturers of cotton that may assemble
there in regard to ways and means for establishing and main-
taining a system of direct marketing of cotton from the grow-
er to the manufacturer; whereby a stable uniform price may
be secured thal will give fair compensation to the grower, and
at the same time give a legitimate profit to the manufactur-
er. '

Our delegate is authorized and instructed to say
that net only is outrs not an organization of speculators, dbut
that the speculator is debarred from membership in our order.

The Farmers' Union is based upon the principles of
Equity, Justice and the Golden Rule, and is pervaded through=-
out with a spirit of conwervatism and loyalty that give as-
surance of its ultimate success in securing for the farmer a
permanent profitable price for his products.

We cormmend our delegate to the confidence of those
with whom he is sent to confer, with the assurance thet
80,000 farmers in our jurisdiction ( a large majority = near-
ly all - being cotton growers) will stand loyally by any
agreement that he may make.

(Signed) S. 0. Daws,
President of the Indiahoma

State Union of the F. E. and
Co U-a Of Ac

J. W. Harrison,
Secy-Treas."
That is their idea of what we came here for. It is not

our idea that you are all here in this room here to say, *We will
take 12,000,000 bales at so much." We have an idea that this Con=-
ference is called to get together to take over the situation and
arrive at ways and means whergby we can be aided in this effort
that we are making. There are twoe ways that you gentlemen can
materially aid us in this move; one is, by saying you are ready to
co~operate with us along this iine that you are ready to assist
us in handling our cotton in the proper way, and the other would

be by telling us you would not have anything to do with it, because
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ther it would stiffen owr back~bones and we would go home more de-
termined than when we came here. That is what I have to say, in
a few words; I do not want to keep the floor all the time. I

thank you.

MR. H. W. MACATISTER: In order to bring this matter to an
issue, I should like if the gentleman who has just spoken, would
begin by giving us some idea as to how this proposition shail be
carried out. We IEnglishmen feel dubious as to its practicability,
and to use one of your local similes, we are Missourians, snd we '
want to be shown how. If he can do so it would materially ass!st.
The South produces something like six hundred million dollars'
worth of cotton annually. We in Bngland have about fifty or sixty
millions Sterling invested in mills and machinery, and we havenit
got the spare capital as individuals to come across here and say
to you, "We are prepared to take your six hundred million dollars’
worth of cotton;"we want you, therefore, to show us how to do this

without the mid&leman, wno at present carries out that funciion.

MR. CAMPBELIL RUSSELL: May I reply, Mr. Chairman? I wiil
say that we have realized that, and what we expect to do is this:
We expect to get a permanent system of warehouses throughout the
entire cotton belt,~ and the South is not nearly ag poor as it was
two or three yzars ago, and we expect it to become richer, and we
nust be able to realize that we must be able to put that cotton
into those warehouses and keep it there in good conditiom, that we
must grade it, and have every bale labeled, and we expect to got
into a pogition to fix a stable price that we would consider fair,
equitablé and just; and that we should have joint metings ang cone
togsther in order to agree just what that price should be. If we

Cannot all do this, then we will mest ourselves in the other rwom,
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and we will say to you, just what our cotton has been worth
to us to grow, to pick and care for, and you can send us an
order for two thousand bales of cotton and we will have it
for you. At the same time, we want to confer with you along
this line, and we re elize we have to have this end orf it, and
we are preparing to take care of it, and there is no question
but what we will succeed in that absolutely, and it is aiong
that line; If anybody else has got a better idea of how we
are going to get at a better basis, we are all glad to hear
his views, but that is what I consider, and that is what our
organization considers we have to do, and that is what we are

preparing to do.

¥R, F. V. DAVIS: As this subject has come up in this way,
there is a question open, and I hope the spinners will be
free to express themselves and take part in this discussion
themselves. We realize the diriiculties and we also do not
expect that the spinners would be bdig enough foels to break
up trade relations on account of uncertainties; but the ques-
tion is this: If we have our legitimate man, a competent man
to deal with you at the warehouse, would that suit you better
than a speculator? Do you favor us more than you favor them?
We would like %o have the spinners express themselves freci}
on that. If we can remove all the difficulties, would you pre-

fer to deal with us, or with them?

MR. H. W. MACALISTER: As Tar as the spinners are con-
cerned, we are only too delighted to hear that you are work-
ing together so that you may be able to offer your cotton %o
us in a more businesswlike fashion than has hithertoc been the

case. Yourscheme to erect warehouses for cotton iIs the thing
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most to be desired. During our travels in the south, for ecvery
bale in warehouse, we think we have seen ten bales exposed to the
weather, and I assure you that we are delighted to hear that it

is your intention to build warehouses in which to store your cot-

ton.

IR, Wo S. MILILER: I am here representing the Farmsrs' Edu-
cational Co-Operative Union of Amer ica, representing thirteen
states, sent by the National Committee, and I just want to talk
plain. I have been conversing with some spinners this morning,
and I f©ind the condition that thoy are in with relation to us. Ve
are a little over three years old; we have been oppressed and rob-
bed of our labor, we have been experimenting all along the lins,
and we have got so poor that it was either quit cotton or starva-
tion; that is the cause of our organization being in existence to-
day, and the object of our order is to form a direct trade from
the grower to the spinner. We have to learn all that from the
start, and we have come here to learn from the spinners, of what
they want from us. We have gone on in our own way. Our's is a
schoolhouse organization; we 30 down therec and we have the men and
women in our organization tlhat plant the sceds, that chop the coi«
ton, that gather it and bale it. Vo are zoing to have a sysiom oT
warshouses of our own construction, and whorse we are not able to
build one suclh as is‘proposed, ocu:r Farmers will build ona that
will 10l1d ¥ive lundrad or a thousand balos of coiton, one thai
will onable the poor man to put his coiton in that warelhiouse and
hold it, and hold it until tho spinner is ready Yor it, until ta2
marksv is roady ror it.

I Tind that ysstszrday tharc was a quastion which was aske

vou gontlemen which ought not to nhave b2sn asked. The mors I think
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about it, I see it is out of place. Ve want to know how much you
are zoing to consume another year. That ought not to concern us.
le are zoing to Tix a price on it; and you can take it if you want
it for that price, and if you don't want it, we are zoingz to use
it at home. If the speculator can zive more than you can and then
turn around and scll it %o you, why then that is his and your af-
fair. 3But we assure you we are not zoing to be fools and wait and
say we¢ are going to buy your gzoods back at your price. The differ-
ence between ten cent cotton and ififteen cent cotton, it comes to
this; that in wearinz this shirt, I hardly feocl it. The dirfference
is not with the retail merchants, for the coiton goods we get we do
not hardly feel the difrerence betwecen ten and fifteen-cent cotton.
I know sonetimes they say it has gone away up yonder, but when cot-
ton is down, the goods stay up at the same price.

Ve want you to recognize us as the producers, and we want
your assistance, as we are jsoinz to make blunders and mistakes,
wo are going to have diiTieulties, and where you can help us we
would like to have you do it, and I will say this: If you come %0
our country, Texas, where I live, and comec to my people, if you will
stay as long as you please, it will not cost you a cent after you
land there, and besides every gin, ~ most of thom belong to our
Union - will show you the way the cotton is picked, the way it is
handled and the way it is handled to the platform, and if you can
sive us any instruction, we will be jlad to receive it. Ve want
you to know just how it is done, and may be we could make a change
to suit you, with very little cost to us. Any place you zo in the
South, if I have notice of 1it, they will treat you the saue way.
Your expense of gettinz out into the country will cost you nothing,

and our people will be glad to see you. You can make an arrange-
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ment at any point within our boundary, and we do not intend to
stop until we complete it, -- we now redresent thirteen states =--
and we are going to have them so0 bound up that they are zgoing to
stand by our agrecsaent. A1l we would ask of you, and I fe2l sure
frow what I have heard, jou arc zoing to treat us right - I can
zo home and tell my pcople that whenever they place themselves in
the proper condition, you ar: here ready to take our cotton.

I know and they know we railse our cotton for the market,
and I lmow you have your money invested in it more or iess, in the
buying of the cotton, and I know the world is clamoring for cotton
goods, and when cotton is once introduced into a land, there is
nothing that takes its place. Ve want to furnish all the cotton, -
you need not give yourself any worry or anxiety about that; we have
the country that srows it, and whenever the price domands, we will
increase, but we have learned the last two years to earn a living
at home; we have learned to be abls to plant potatoes and let cot-
ton zo, and when you can get more money out of am eight million
crop than a fifteen million crop, wouldn't it be wiser for us to
take the eight million? The world is in need of goods; there are
thousands and thousands of people going unclad for the want of
goods. Give us a good price for that cotton, -- and we want
everything to be in proportion -- enable us te buy your cotten
goods back, even ir it is double when we take it. Ve want this, to
be able to go home to our people and say build your warehouses and
néver nind about the other fellow, hold it and market it just as
he needs it, and if we have too large a crop for one year, keep it

dry and the time will come when they will call for it.

ER. CHARLES B. AMORY, of Massachusetts: I just want to ask

one question of these farmers. We are troubled a great deal with
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this country damage. I want to know whether the farmers, wacn
they sell their cotton, if it is dawmagced at that time, or whethor
that damaze occurs after they sell it to the middlieman, and if
whon they sell their damaged cotton, they sell it with an allow-

ance or rive or ten dollars a bale for the damage.

iR, I. A. CALVIN: I will state to the gentleman that =2
farmer naver sells a bale of cotton that is dawmaged, without hav-

ing the damage deducted.
IR, CHARLTS B. AUORY: That is what I want to find out.
HR. T, A, CALVIE: Yes.,

MR. CEHARIZS B. AMORY: And you do ship from your planta-
tion, damaged cotion?

IR. B. A. CALVIN: Yes, sir. I want to say right here,
that heretofore thz farmer has had no encouragemcnt for housing of
cotton, and that is what we are driving at now, and I say to you

rankly, that I never knew a farmer to sell a bale of cotton that
was dairaged, that he did not deduct the amount from the bale, and
sometimes three or four times the amount of the damage. Anocheor
thing, a farmer starts to town with his bale of cotton, and a
shower comes up and the bagging is soaked with water by ths tinme
he reaches town and then he has to meke a heavy allowance for wet
cotion.

MR, CHARLES B. AHORY: I want to say this, that when a
buyer buys from a gentleman and gets an allowance of five or ten

dollars a bale, he shifts it on to us and never makes us ‘any allow-
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ance. I was a cotton buyer in New Orleans for twenty years, and 1
Imow what ther do thers in Iew Orlszans. Vhcn coiion comls fron
Yow Orlcans thon w2 do know whothor it is clean. You gentlcouen
in ths countir sou do not Diek it, buit you maks an allowancs ior
3 a y
tho danage. And the uan who buys it from you sells it to us for
<

PN

zood coiton, and that damaged coiton iz worth nothing.

IR, 3. A. CATLVIIT: That is on¢ of tho things we arc will~

ing to itry to improve.

1N, CHARLIS . AiORY: I an ;lad to sce you ars getting

up tiiis systenm of taking carc or cotton.

7. 8. JILITR: I would like to havs one word. VW2 can
have it fixed this way; an automatic sample to cach agent, if nec-
gssary, and we can have avary man's namc put on a tag and putl on
that balz o¥ cotion, and it will be so registered at the gin, and
w2 will preserve that, and it will go to Liverpool or ilanchester,
or wherever that cotton may go, and ir that bale is damaged, let
it come back to us, and we will look up tho man who demaged that

bals and make him pay Jsor it.

. 3. D. SIIITH: I would 1like to state for the invorma-
tion oi thoess gentlemen who have not bzon Ffamiliar with the condi-
ticn of the Tirst hand, thz owner or tho cotton, that ono reason
wiy in the south we haven't a system of warchouses, was because
as overyone knows who is familiar with conditions in the south, un-
til vz to eizht or ton vears azo, that the cotton was forced on the
market as rapidly as gathered. Ve didn't fe2l and didn't realizs,
and could not realize anything like what is now on, rirst because
the cotton was sold to the other men before the seed went into the

ground. I will guarantes the assertion that up to ten years ago,
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ninoty per cent. or the southiern cotion was owned, hy second hand,
practically owned by the capitalists of tlic country before ever
a seed wend into the ground. If a farmer held cotton say Yor
twenty, thiriy or sixty days, he held it at the risk of not being
able to pay the party to whom he really owed that cotton to. We
did not feel any necessity to go out and build warehouses to store
the other man's cotton; it was his cotton. There wasn't in all
the south, one~tonth of the zrowers of the cotton who owned that
cotton in fact, because I do sgy that from the first of September
until the Tirst of Deccaber, he knew that it had to zo on the mar-
ket. It was practically priced before ever he planted.

¥ow I want you all to understand clearly and distinetly
that we have met for a specific purpcse, and I take that purpose to
vo, as we are composed of growers and spinners, the furthering of
improvemonts and closer relation and a business understanding and
discussion.of coumon interest, the elimination of one and the clar-
ifying of the other. Ilow i¥ this is what we came here for, it
seems to me we can get together very easily, because I want to
state this, that the tendency of the world, as you gentlemen know,
is to concentration, There was a time when the middleman, and
quite a number of them, were a necessity, but under the wonderful
improvements in t{ransportation, in the facilities for transporta-
tion and comuunication, why do I as a cotton grower, have to zo to
soime local man and sell my cotton to him and then he sell to the
export agent and the export agent in turn to the exporter, and the
exporter turn it over to some agent? Why can't I step right into
the cable office and cable as well as he can, or to the teiephone
and there to the cable as well as he, when my brain has been edu-

cated as well as his, and the world's necessity known to me as well
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as t0 him, and with all the facilitiss at my hands as are at his,
why should I supvwort all lhis army of middle men whom you compliain
of, and whom I complain of when there are means of bringing us di-
rectly together? Why? That is what we are together for.

The question has baon asked by the gentlemen from Ingland
to state some plan by which we can get together. I want to state
in reference to that couniry damage. The gentleman who has just
preceded me has asked the question if we made an allowance ior dam-
aged cotton. Since we have bhegun to take hold of cotton, it has
baen one of the main objects, one of the zgreat agitations ol the
Southern Cotton Association, to beg with our people to talis care
of cctton, because th3y did not ajpreciate its value; zoentlemen,
taey did not appreciate its value because they were not taught to
appreciate its valus. The fewest number of growers havo evoer rzal-
ized onz dollar out of a bale of cotton. There are some large
phanters who have, but I am spsaking of the rank and file that
make up the great bulk of the southern crop. Now the conditions
of these, -~ and I want you to get an intelligont idea of ths con-
ditions then and now. They went to the individual storess throughe
out the south, and they did noi pay for stuff, but they ran open
accounts, there was a lisn over their crop, cotton was tac basis
of their credit, and the storskeeper recognized in the fact that
ho had to supply these individuals on time, and he chargzed a per-
cent which practically discounted to him anything but a mere living
out of it. TLet his crop be small or large, the price remunsrative
or short, whenever he gathered up his cotton crop it was th3 cost
of one year's living; in other words, the cotton ecrop was the cost
of ong year's living; and he kept one yoar behind and we kopt one
year vehind Yor practically forty years. He had absolutaiy to turn

Gver one Year's crop for one year's support. I shall naver forget



the real surprise, the look of absolute amazement on the faces of

a great many farmers, when three ysars ago they come in and scld to
me their crop, and aftor paying all of their debts, had money in
their pocket. Gentlemen, some of them actually didn't know wheth-
er it was their own money or whether thay had stolen it; Gentle-
men, I am speaking to you, simple sober facts; farmers waliked
arcund as though they were treading on air, had come into a new ex=
istence, and they had. They had paid their debts and had in their
nockets, something of th2ir cwn. That is the impetus that has
given rise to this;

Without going further into particulars, the question has
been asked, how may we get tagether? I just want to make one sug-
gestion, then I am through; Vhy with ths broad, widespread things
ol education, both as to markets and general facts throughout the
world, and as I say, communication and transportation facilities
s0 wonderfully improved, why may we® not organize ourselves, -=- say
in mzy state, take South Carolina as an illustration, erect our
chain of warehouses to protect this cotton, and put a penalty on
all damaged cotton, and in our warehouses put the cotton into the
prorer marketable shape before it ever leaves the warehouses. Cot~
ton is the guarantee of the south, it is our gold, our silver and
our green backs, and not alone is the farmer interested, but it is
6f the most vital importance to the banker, the merchant and svery
Torm of business in the south, because the amount of momney we turn
our cotton crop into, determines the amount of trade in the south.
Therefore, it being the basis of our credit, it is of vital import=-
ance and interest to svery mercshant and banker to see that its value
shall be kept at par, and not only at par, but that it shall return
a premium to those interested in it, so as te develop that interest

and other industries of the south; that is their interest and it is
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ours. Thsrefors in buildinc this chain ox warshiousss and taking

b

a sample from svery warehouse and placin: them in a gonvenient
nlace, why could it not be possible For us to sond our ag3nt to
Jurops, to Fngland direct from us, and furnish him with saunles.
Organize ourselves, if necessary, as wsé can do in South Carolina,
into a safs company with two or thres million dollars as the basis
of our zuarantee, and when we zive you the cotton, back it up by
our co-operation; 3vory bale of cotton in our warehouse ie backed
un. Thy may we not send our azent across to Rurope to display
our samples and you have your purchasinz agent walk up and buy di-
rect from him, and as soon as he receives your order, we will for-
ward it dirsct to you.

Suppose we take betwsen the man that grows the cotton and
ths last man that handles it, there is one cent's difierence on
the pound, betweon the man on the platform and the wan at the mill,
talke the buyer, the weigher, thc exporter and the hord of men who
handle it, suppose there is a cent's difference in those prices,
can ycu not pay a half ceent a pound more and we get a half cent a
pound more? Tould it not come cheaper to you and higher to us, and
yet woe save at lsast two dollars to two dollars and a half per bale?
There is a tzndency towards concentration, and we have to recog-
nize it and you have to recognize it. As education is spreading
abroad in the land, you may not hope or expect that this whole
ruinous condition of great heterozeneous mass of cotion agencies
and the practical monoply of the article will still zo on forever
and @¢ver, sach wan driving his team to market and seeking such
prices as an individual, because, when in this f orm, he can combine
with us, and they, standing together with the greatest banking in-

stitution the world ever saw, with the guarantee that the world
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will get this article, ought to realize that cotton is not a par~
ishabls article which is thrown on thc marlet and must be hefore
another crop is made. That is, it is another asset as fins as any
bank stock and bonds, and when stored porperly and cared Tor pro=
perly, it is currency the world over. Therefore, I say, that un~
der the principlie, God's law, not our's, but under the princinie

of condensation, and that masses mean momentum and momentum means
power. The individual Tarmer understands that as a zood for a com=-
mon causs, and he can win a comaon fight.

I have listened with a great deal of interest to the delib-

~
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ald to me in the lobby

&}

erations on this subject. HHen have

ct

this hotol, that you cannot control the price of cotton; that the
law ox suoHly and daumand wiil kesp forever the price of cotton ac-
cording to that_lawa That is true in the last analysis and in ons
sense, but does the law of supply and demand consider the price of
cotton when today it is selling at ton cents, some financioer stubs
his toe and it drops ten points, or if there comes a Yittls shower
in Texas it raises the pricc ten points, or irf fhere is an earth-
quake in some part of the world and it goes up ten points, or if
the world stands stable the world will wear a shirt; I ask 3very
man in this audience if that is the law of supply and demand. ZILet
us get down and be sensible aen and understand that this is a
world's necessity, and that if there is an earthquake, and there
ars Tluctuations throughout ths world, the world must be clothed,
clothed with the royal robes of cotton, and that the price shall
be staple, and that the man who grows it, makes it available for
the spinnsre, and that the man who makes the spindles shall bz the
man 1o supply the world. There is surely business sense enough

10 get together to make it of mutual profit, end a blessing for the

world at largé. Sure there is nothing against them? What are you
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afraid of? Why should we be shy of you? What are we afraid of?

In thé last analysis, dd you not spin our cotton, do we not grow

it for you to spin? Now individual interest is the motive of it
ali. I am planting it for a profit, and you are spinning it for a
profit; the south has never gotten her profit up until the present,
owling to conditions which she could not eontrol.

In thisfhistorical»event which transpires here today, this
is an honest call from thé producers of this great fibre, asking
yvou to get together and join hands and have a mutual prefit, and to
£ix a stable price. We ask it honestly of yow, and if you meel us
in the right spirit, not captiocusly, but get together and discuss
the things of your manufacture, with our cost of growing; we will
meet you as honcrable men, and mark youw, if you disregard this pieay
we willi find our man and we will stand by him, and if that is the
Tinancier, if that is the man that will furnish us the money to
help this condition, then we will form ourselves into an organiza-
tion for simple self-protection, and human nature, being what it
isy then you will have to look out for your interests on th2 other
side. I don't say who will yield, but don't you see you will
force it? You can meet us now, if you wiil; we are just two years
0dd. We will never grow younger in this cause.

I am obiiged to you. I have stated outlines which I think
would be the pilan which we could operate, and I not only think it
is possibie,; but probable.

MR, JAMES R. MacCOLL: American manufacturers rejoice in
the new wealth and prosperity of the Southern cotton growers. ZLong
may it continus. We bensfit by it. They become larger buyers of
vur manmfactured products; their purchasing power is increased,

Now the proposition made by the Farmers! Union and the
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Southern Cotton Association, deiinitely stated, is this! They
prooose to eliminate some of the middle men, by building warchouse
es, grading cotton and oifering it to manufacturers at market
prices, They ask the question, "Will we buy 1t of them", and we
say at once, if they are financially responsible and will orfier us
tho risht cotton at the right prices, we shall be delizhted to do
business with them. It is important ir theoy are goinz into this
business, to do the business rizght; to grade the cotton carsrully,
t0 zuarantse that they will fulfill their contract with us to the
latter. IF¥ they can establish that reputation, they will bz able
tc command the full markct price at all times. I do not quite see
how this will eliminate speculation however. Suppose that they
fiture up the cost of cotton and male it ten c2nts a pound, and
offer it to manufacturers at twelve cents a pound, and speculation
forces the price of cotton in the New York market up to fifteen
cents a pound. Will they continue to sell manufacturers at twelve
cents a pound? Suppose you were oiffering cotton without any con-
tract, and for the time being cotton had been forced up by specu-
lators to fifteen or eighteen cents a pound, what would you say
then?

MR, E. A. CALVIN: We want to eliminate that supposition
by maliing a contract.

HR., JAMIES R. kHacCOLL: Of course contracts weuld be running;
but suppose that a new contract is to be made, and specuiation has
Torced the price up to fifteen or eighteen cents a pound; do you
propose to say, we have fixed the price at twelve cents, a fair
Lrive, and we de not expect to get more +han this price that has
been Tixed; we will entirely ignore the conditions of the cotton
market in New York? That is the point I am trying to arrive at.
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As to the Zeneral proposition, I will ropeat, if you are able 1o
warshiouse and grade your cotton properly and offer it to us at a
fair, market price, manufacturers will be more than pleassd to buy
it, and I think I can ask any manufacturer here to confirm that
gtataoasnt.

HR. I, A. CATVIN: We mignt ask the same question; if we
chould fix our price and it shouid Z¢ below on the market; would
tae manufacturer want teo pgy that price? Of course in ths ab-
sence of a contract, we would bs controlled by the market price.

MR.JALES R. lacCOLL: How do you eliminate speculation?

IR. B, A, CALVIN: ZEliminate it by letting it have nothing
to do with 1it.

IR, J. A; BROWN: We all know that supply and demand governs
the price of cotton; there isn't any getting around that. The
only thing we can do to protect the spinner, is t6 carry a sur-
plus so that it cannot be put up on him; In the past in any in-
stance whereJthe cotton rvarmers of the south have produced enough
cotton, with possibly a small surplus, he has had to pay the penal-
ty for doing it. I do not blame the spinner for it, but the only
way by which we can protect the spinner in speculative prices, is
to grow and carry a surplus, but the farmer cannot afford to carry
that surplus if he is going to lose by a light market. Who can
maks contracts to supply the world's demand? But if we have cotton
warehouses and conveniences for the southern plianter, together
with the spinners of the world, it is fheir property. If ths asso-
ciations make a contract tor this year's cotton crop at a given
price, Which I will not at+empt to name, and the South grows a sur-
plus of one million bales, who should carry that surpius? Should
the farmer? Certainly not. The only sensible thing for you to do
is to reduce the production and thereby raise the price,
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and theredby punishing our friends who are consuul-
inz the zoods. I think that every man in the south who is faniliar
with Tinancial conditions and the general econcmical condicions,
will agree with me, that if the south puts up its poriion of the
money, it can and will produce one or two million bhales; but it
cannot be done dependent upon tha caprice of a general éublicc It
ig an impossibility, and fizuring from any standpoint which you
wigh to approach it, the only solution is Tinancial arrangemesnt
betwean those two parties, and if speculation should forge it, we
could give it to our friends at contract price. 3But without that
surpius, the spinner will stand in continual danger of the »Hrice
being advanced on it. The producer of the scuth has to pay the
nenalty, and it has becn a very heavy one so far. If we nust nec-
essarily protect the planter and the spinner alike, it wiil be pre-
posterous to ask the spinner to gzive a guaranteed price for cotton,
world without end. It wmust be a mutual business understanding and
arrangement and it uust be based upon a financial basis.

A great deal c¢f good is %o come From this organization. I
mean the organization of organizations, and I think that the time
has arrived when we should determine whether or not thic organiza=-
tion should be a permanent one, and I got up for the purpose of of=~
fering a resolution that thie organization be made permanent, and a
cormittes on organization he now appointed from the different cr-
ganizations represented, and to report to this hody at the next
place of meeting,. I take it we adjourn here tonight; that Com-
mittee should he appointed and the questiontalked up at cnce.

A good many of us would liks to go across the pcnd; I would
be delighted to see these organizations meet across the water, and
I believe the more we know of each other, the more benefit ic be
ferived in the future, and I believe it is the concensus of opinion
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that this organization should be made permanent, and I have made
that motion now to get it in shape before this body adjourns this
evening.
IR. T. As FLATHER, of liassachusetts: I second the motion.
MR. B. L. GRIFFIN: Should we enter into contracts, into
agreenentss in other words,

MR, I, D. SHITHS ¥r. Chairman, I call to a point of or-

VICE~PRESIDINT MILILR: I was going to say to Mr. Brown
that his motion was out of order at the present time, but befor
this session adjourns we can take the matter up.

MR. J. A. BROWN: That denmends on whether or not there was
any motion under discussion.

VICE-PRESIDEBNT MITLTER: The general discussion was speci=
Yied., Previous to ths adjournment of this meeting, I shall be giad
to put Mr. Brown's motion. I think, however, it is ¢f such im-
portance, that probably the gentleman will yield.

R, Bo. L. GRIFTFIN: I yieid.

VICE-PRESIDINT MILINR: 3By unanimous consent of the Confer-
ence, kr. Brown's motion can be £aken up at any time. If it is the
wisli that Mr. Brown's moticn be‘taken up now, it can be done. 3By
unanimous consgent the motion ¢f Mr. Brown will be taken up.

IR, HIONRY P. GREG, of Hanchester, England: iay I say a
word or two with regard to that motion? It sesms to me that we
have arrived at a peint of unanimity with regard to the warshousing
and grading of cotton. We ars all agread that that is an exjreme-
Ly geod move on behalf of the planters. We all welcome that. Now
gzest whether it wouid not be wiser to see the resuit
oL Thls syaiom nf warehousing and grading Tfor itwé® or threc years,
=nd when we have ssan how many warchouses tihysre are, and how they
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succeed in grading cotton, and how under the ordinary conditions
of trade they succeed in markeiting the'cotton, then we should be
able to consider the further questions as have boeen outlined.
There is a great deal being said about the stabiiity of prices; in
fact, that is at the reot of this motion to form a Committee to
consider whether it is possible t0 make prices stable. Now I want
to put to you as cleariy as I possibly can, the difficulty of any
such attempt. Supposing we spinners, take us all the worlid over,
ask for an eleven miilion ¢rop from you planters, and agree to pay
you, say twelve cents for 'it, «--

MR. J., R. LONTGCLERY: Mr. Chairman, I rise to a point of
ord=«r. I think the question before thig house is the motion made
by lir. Brown, and the gentleman has just yielded the floor on the
argument that was bveing made on the subject mattor of this discuss-
ion, and it seems to me that after the motion of Mr. Brown, the
other gentleman should have the floor and I should be very 3lad te
hear from our English friends afterwards;

VICZ~PRRESIDLNT MILLTR; Ly understanding with Mr. Greg was
that he wanted to discuss the motion of mr} Brown which is now be=-
fore the house and was seconded and is now open Tor discussion.
The motion has not besn voted on.

HR. J. A, BROWK: Mr. Chairman, we want a discussion of this
subject, and I would like to hear lir. Greg's remarks.

MR. P. A, FLATHiR: I do not think iIr. Greg's remarks are
confined to the motion I seconded. I believe he stated something
to the effect that this motion was an attempt to fix the price of
cotton,

VICE-PRESITENT MILIER: I understand they desire to dis=
cuss this motion. '
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HR., J. A, BROWK: The gontleman is perfectly in line; he
is talking about the motion. '
VICE-PRESIDENT MILLER:- I will amounce the motion, and the
motion will be subjcet to discussion, and later in the afternoon,
every topic of this morning's session can bs taken up. The mo~
tion of Mr. Brown reads as follows:
"RESOLVED: That a Commitise on Permanent Organ-
ization, consisting of one representative from each organ=-
ization represented, be appointed to formulate plans for

a permanent organization, and name a time and place o
ho2d the next meeting.®

I understand that IMr. Flather of llassachusetts seconded
that motion,

MR, F, A. FLATHER: I did, Ikr. Chairman, and I seconded the
motion as it was read.

VICE~-PRIESIDMIT HMILLIER: As I understand it, this motion is
now open for discussion, and upon the settlement of this permanent
organization, we wiil continue the topic of this morning. This
motion is now ownen for discussion.

MR. HiNRY P. GREG: Iy line of argument, briefly, so there
may be no misunderstanding, is, that I think it might be wise at
the present moment, nct to appoint any permanent committee, there-
fere my object is to postpone any such decision. I think if a |
gathering 1like this could be called together in thres years! time,
as I said before, we should be in a very much better position to |
appoint a permanent comittee. In the meantime, I think we should
have found out what the efyect of this warehousing and grading by
the planters, has upon the market, and we should have time to cone-
sider thisnfurther point, which I nust say I don't think the farm~
ers have fully ceomsidered, and I was about to state as clearly as
I éould, what that point was. Excuse me if I recapitulate some.

I was supvosing that spinners would agree to ask you planters for
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A crop of eleven million balss, and you had agrecd to sell us ihis
eleven million bales, and at, say twelve cents per pound, and sup-
posins the season had proved extremely bad, that the boll wecvil
had made tremendous ravages, that labor was extremely scarce, that
at the picking scason you were unable to clear not more than half
the cotton from your fields from scarcity of labor, and that ther
was & tremendous calamity, and that instead of eleven million bales
there were only eight million bales; what would be dome? It is

no good answering me that we would have a two or thres million sur-
plus by us which we could put on the mmrket; that argument can be

used when that two or three million surplus ‘bales exist.

VICHE~PRIS EﬁT MILITBR: I think that is a little diflerc
Trom the motion before the house. The motion before the house
now, lr. Greg, is, shall we form a permanent organization, or shall
‘we not?

¥R, J. A. BROWN: That is, %0 appoint a Committee to advise
whether it should be made permancnt.

}R. HINRY P. GRHG: I am sorry if I am out of order. I sim-
ply wanted to introduce reasons for postponing the mction.

}R. CAIPBILL RUSSIHL I will say that lir. Grag's 2ntire
spesch should have been made in about two minutes, in the shape oY
the advice from the old woman to her child, - ¥*Never gzo in the
water until you lgarn to swim."

HON. Jo. TN BLLERBE: I do not sec how we are going to ar-
rive at any conclusion unless we continue our crganization, and it
is ny idea that we oughit to get together to find out what tac
sninner wants, and the spinner to jzive advice to the faruer in all
these things pertaining to the marketing of cotton. Therefore, I
do not see how we can get along without our meetings.

DR. H. P. HUDSON: It sesms to me it would be wise to ap-
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ﬁoint this Committee and let them get together and bring in their
report. We are discussing it now and will discuss it then, and
for that reason I call for the question as to whether we have a
Cormitiee or not.

VICE-PRESIDENT MILIZR: The question on Ir. Brown's motion
is called for and is now before the house.

(Upon being put to votie, the motion was carried).

VICE+PRESIDENT MILTIER: T shall appoint the Cormittec and
announce it as early as possibls berore the édjournment oY this
weeting.

We are still under th2z head of "Harketing and Warshousing
o¥ Cotion", if any zentlenan wants ic speak on the sudbject.

¥R, B, L. GRIZZIX: Gentlewmen, what I gleaned from my
friend's remarks, was the idea tha’t we are unprepared at this
time, possibly, to maintain a stable price of our coimmmwdity. In
sther words, suppose we agraed to deal with the manufacturer today,;
this question might arise, and would rise, sunposing weé have a
short crop, etc.

I want to explain to you spinners here that I represent here,
the Parmers'! Union, the actual farming class of people. We do
not want t0 grow rich faraing; 21l we want is an adequate return
for our labor. We do not want a chanc2 of speculating, but in
setiing a minimum price on our cotton, we do it after due delib-
eration, considering all the things under whichwe have to labor,
and striking an averagc, we have said that we can make cotton at
eleven cents a pound. We can do that, make cotton and live, at
elever cents a pound, and I believe I voice the sentiment of at
lzast three hundred and Tifty théusand people in the south today
that are represenved here, that should we agrec ic deliver to you
any amount of cotton, let it be the entirs crop, if you recoznize
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that minimwn price or cotton, I guarantee w2 can deliver it re-
gardless of what speculative tendencies iaight be; we promise you

to deliver that cotton and that nromise shall be kept, and it

shall not cost you one cent more, no amatter what these spsculative
elements wmay be. And you understand us here, that we do not wean
to state a minimum price, and then in the Tall of the year, even

ii" we ars shorti, ic raise the price five cents psr pound; that is
not our intention. Our intention is to benefit the Ffarmsrs of the
south by a stable price, and a price we can live at, and priges
that eliminate speculation and bring justice t0 all men who pro-
duce. If we can get that, I »nromise vou we will stand by 2very
agresment made, to the extent if nscessary, we will build our ware-
houses and you can sand your renresentatives there and we will
grade this coitton; but the truth oi the mattor is ws want to ar-
rive at a system'Whereby we can protect you and yYou protiect us.
Then w: will not have o contend with, as heretolors, the uncertain-
ty of a fluetuating market. No young nan who starts out in life
can do so0 with a certainty of liquidating his debts. Becauss he
starts out and when he geis his cotion in he meets starvation
prices, and his price is driven below the cost of actual produc-
tion, and tlerefore, his result is a failure. Ve want to eliminate
this, and we are conscientious in our appeal today when we tell you
that the agreements entered into by our organization will be lived
up o to the letter. And I want to euphasize that to my friend ir.
liacColl, and all the bankers here, that we have an honest case %0
present to you, and we want you to roumember that when you enter
intc en agresment wiih us, we raoresent what is on the back of that
agresment, and though the prices may be published on the bulletin

boards of the various bucket shops of the country, we live up to
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our agreement, and will bacik it Yor all its enilorsenent.

MR, JOHN MARTIN: The situation appears to me, at this
mowsnt, that those hypothetical quesiions have been put to this
effsct: If, as we think, it is for the benefit of the coiton gzrow-
ers to deai directly with the s pinner, if we prepare the machinsry
to do that business satisTactorily and safely and honestly, are
you gentlesmen rcecady to deal with us? There is no use in zoing in-
to all thedetails. It would astonish people who do not Inow the
gottion business. The question has bzen answered I am hapny to say;
that hypothetical question has been answered, if all these things
can b3 brought about in a satisfactory Wajc ‘

MR, CHARLES H., FISH: It seams to me the answer is more or
less plain; mors or less A, B, C, if you will excuse the express-
ion. The Southern cotton planters and zrowers have dccided upon
a splendid plan for warehousing and marketing their production,
and trey know very well that the manufacturers the world over will
receive the plan with open arms. There is nothinz which you could
do that would so pleasd the manufacturcrs of thc world as for you
to properly pick, care for and market your cotton production in
the south. If the Southern Associations carry out the plan which
they have formulated, or building storehouses, of picking their
cotton properly, of putting it all into proper bales, of sapling
it properly, admitting that that was done in a style of absolute
perfection, how can we manufacturers do anything else than deal di-
rect with you? I do not sec gentlemen, why there would be any-
thing clse for the manufacturers to consider, unless they had some
friends whou thoy wished to employ as commission agenis to go down
and act Tor them on a commission of two or more por cent., and I

cannot for a moment sse why anything else would result from these



conditions, excent the direct dealing between the manufacturers
and ithe xzrowers of the south.

Now there is just one question berfore us, the great ques-
tion that comes up; the price of cotton as it is establishad in
the South at s parficular time. We know very well that a price
of ten c¢enis for cotton some years, would be a price that .anufac-
turers could pay Tor the cotton and still make large proifits. We
algo know very well that a price of tsn cenis other years, would
be very wuch toc high, and in order to pay that price, the manufac~
turerg as a whole, would lose monsy. Tha conditions governing
tho prices which the manufacturer can afford +o pay, unfortunately
would not be governed entirely, -- they mizht to some extent, --
by the price of cotton which had becon establishad by the Southeran
Association, and that simply reverts to the old question of the
~Southisrn Association, or organizations, I will say, picking their
cotton well, of getting it well put up in Ffirst-class bales, of pro-
tecting it in the best possidle vay, and of putting it on the mar-
ket at the lowest possible price at which they can do so and givs
t0 themselives, a profit. The marginal prorit which the ordinary
manuracturer in the North, and the marginal prorYit which the manu~
facturer in England has, is very small. There are certain times,
I think today, that manuTacturers in certain districts in Inzland
and in certain distiricts of America, are goviing a largzer percon-
tage of profit than they have for some time past, but I could
point out to you gentlemen, many corperationms, large mills, well
managed, well financed, making first-class zoods, marketing thess
z00ds in good centers, who have not mad: one single penny Tor a
period extending Trom anywhere from fivzs to ten years. Now I sime
Ply speak of that as showing the immortance of your esiablishing
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a price which is not too high; and in the sawme light, of the grow-
ers and the ginners and the handlers of cotton in tho south, no%
beins content tc¢ use the method which thoy now employ for zetting
the zoods to markst; but you must use the same method which we nan-
ufacturers and spinners have t0 employ, oi constantly endeavoring
to reduce every cost to bring down the cost of production. Vhen
Tou say we must zet eight cents or ten cenis per pound for our
cotton, and the manufacturers will pay it, and then 20 on next
vear and say, whereas we got ten cents last year, and we arc now
improving our crop, our mefhods of picking, ginning and handlz-.
ing we are going Yo reduce uvne cent, or two cents or three

cents, you must not overlook the fact that it is essential for

the céuse, not oniy for the coitton growers, but the handlors over
the werld, that utmost efforts are made to reduce the production
all along the line.

Other substitutes for cotton are constantly coming before
us, comparatively few are of any importance, but old kinzg cotion
cannot put his erown on the back of his head and his pipe in the
side of his mouth, and say, I am going to be king forever and aver;
for some day, something will come aleng and knock the legs out
from under him. Don't forget you have, as we manufacturers do,
tc maintain the prestige of the old king.’

IR, P- ¥, PARKER, of Alabama: There arc a few _hings in
my mind I would like to get beforce this body, and then I would like
to hear some expression regarding thoem. Different men, rejre-
senting the cotton associatiom, have stood herc and outlined just
what we propose to do, and repeatedly, men represcnting the mills
have said we are only toe glad to accapt a proposal of that kind;
we will be too glad when you place yourselveé in condition for
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these things, to agree to a minimum price. Now then what we are
hesitating on, is to get any moral into our words; we are satis=
fied with the cheering of those words, that you mean what you say,
but now will someone 8xpress in a resolution, in order that we
may have scmething to show our people. You understand when we z2o
back home Irom here, something of that kind will materially help
to bring about these conditioms. Now will you propose something
of that kind, not as an ultimatum, but as a means 1o the end de~
sired?

MR. HARVIE JORDAN: &Ir. Chairman, I have little faith in
sentiment when a c¢old-blooded business proposition is the subject.
I think the gpinners have expressed themselves very fully on this
proposition; They say that if the farmers and business interests
of the South will build ithe warehousss and store the cotton and
finance it, and put the cotton in the charge of expert cotton men
and handle it, and broak up the present method ef buying and sell~
inz, they will thon come across and do business with us, It seams
to me that is perfectly plain. At the present time, and I will
say that it has been only for two or three years, that the psople
of ths south have given any attention to the marketing of this
great staple product; Our poople have expended their best cnergiles
in the production of cotton for the past half century, They have
solved the problem of production. They have just begun to-lock in=
to ths question of marketing, and it has beecone very apparent to
us that the production of sufficient eotton to meet the world's re=-
quirements, is not ¢f advantage to the southern cotton produecer,
unless he can provide ways and means by which he sells that cot-
ton that it will show a profit to him, coming out, as it doss, of
the producst of his labor.
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Y¥ow I see but one thing for the people of the South to do,
and that is for them to go at this propesition on a business basis®
z0 and build their warehouses, store their cotton, and get rid of
the damaging eiements, which we call country damage; Tfinance that
cotton to sell it as the world necds it for consumpfionc There
has been a great deal said here about supply and demand. Ivery
student of the cotton situation knows, that for the past foriy or
Tifty years, the producers of cotton have viclated unquestionabliy,
all of the legitimate laws of supply and demand. Whencver you
sell a twelve months' product within the short period of four or
five months, you glut the market and you do not reguiate the sup-
piy to meet the demand, nor under that condition of affairs can
the prics be based upon the legitimate ilaws of supply und dsmand.
So that, if we expect to fix the price of cotton, based upon le-
gitimate laws of supply and damand, and the trade conditions which
prevail from time to time, we must put ourselves in a position
where we can give out this staple to the consumers of the world as
they need it, and stop the present method or dumping a twelive
months' supply on a four or five months' market. Waen you do that,
you minimize, or restrict the evils of speculation. Speculation
cannot #un right under that condition of affairs, but when there is
an enormous amount of cotton that can bs tihrown upon the market
when it has to be financed by somebody, or taken care of by some-
body until it is needed, as a matter of course you put it in the
rower of tha people 10 speculate upon that world-wide commodity;
and I am satisfied that there is but one way tda get the co-opera-
tion of the spinner on this proposition. Thoey are not going to
agree tc break up their present systewm of buying cotton, to zo im-
0o an experiment; they are not going to comuit themselves, from
what I understand has already doveloped, so it devolves upon the
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business interests, and the farmers more especiaily of the south,
to provide better ways and mesans, the proper facilities for handl-
‘ing the crop, and the marketing of the crop upon a businsss basis,
and when you deo that, then you are geing to have direct trade with
the spinner. It makes no difference whether the consumers of our
cotton want it in that way or not. It has been gratifying {o me
to know that the spinners are perfFectly willing to enter inte an
agrecment of that kind, but they are not willing, as I understand
it, to commit themselves on a proposition, until we are able to
present to them a buéiness propesition. We have gotten out of
them, all we can get, as I understand, on that proposition,

We come now to what our duty is, and we can go back to our
people and say to them, we understand now what the situation is;
we know what we have goti to do, and then as business nmen, Zo ahead
and do it, and so Tar as the price of coiton is concerned, when we
have established our system of warehousing and our methods of fi-
nancing, we can then establish a minimum price, and let that mini-
mum price at all times show tha% a balie of cotton upon ths market
means a profit to the producer. It makes no difference wnat the
prics of cotton may be, or what the methods of cultivaticn, et
the minimum price show a fair and equitable prefit to the producer,
and say to the world, if you pay that price, you can ge %hat cote
ton.

I am opposed to‘any proposition that sver looks to asking
the farmers of the South to selli their coitton at the cost o7 Proe-
duction, because of certain tendencies in trade conditions. If we
, it iz the Tarmers of the South who do it, and

produce a surplu

H
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it ig their duty to take care of that surplus, and not dwp 1t upon

the markets of the world to permit the speculators to use it as a
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