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P R 'EQ,F-A»C_E;'

Although the desirability of a meeting of EurOpean
and American Cotton Manufacturers anﬂ Gotton Growers has
been a frequent topic of conference andeeorreepondence
yet the initial record on the subjeotiﬁas in the following
resolution adopted at a mesting of The New Engiend Cotton
‘Mnnufacturers' Association held at Atlantic City, September

21, 1905

* f'RESOLVED That the Board of Government ® authori-
ged to Invite delegates from the International Federa~
~tion of Master Cotton Spinners' end Manufacturers?’ »
Associations to attend our 80th Convention, to be held
in Boston, in April 1906, and also to confer with The
Southern Cotton Assooiation and other manufacturing
associations regarding the advisability of holding
about the same time a Joint conference of representa-
tives of the manufacturing and eotton growing interests
of America and Ewrope.

| In aocorﬂanee with the above resolution a communica-
fion ;fer ° preliminary meeting to be held in New York at the
,Hall of’ the American Society of Mechaniocal Engineers, 12

West Thirtyafiret:%t:eet, was sent to the“organizatione

afterwards taking ah’active part in the Conference.

The following is a record of this meeting:

New York City, January 24, 1906.

Record of'pfelindiary meetinégof representatives of
cotton.manufaeturing and growing interests, held at the Hall
of the Amsriean Soeiety of’Mechanioal Engineere 12 West let :



-Street.

“ Meeting oalled to order at 10 A, M., pursuant to
call by Mr. c. J. H. Woodbury, Seoretary of the New Eng-
land Cottcn,ﬁannfacturere"Assooiation, who called for
nominations fbr a Chairman. Mr. R. M. Miller, Jr., nomi~
néted Mr. James R. Habddil, and as there were no other
nominations the question wes put and Er. MacColl was unan-
imously elected as Chairman.

Mr. Miller nbminéte&vas Secretaries of the Confer-

ence: o
Messrs: = B

Gl d. H WOOdbury Secretary of the New England

: g::gcn.hannfacturers' Association, Boston,

C. B. Bryant .Secretary of The American Cotton Man-
ufaeturers' Aasociation. Charlotte, N. C., and

Richard Oheatham, Secretary of The Sonthern Gotton
Association, Atlanta, Ga.

On the qaestion being put to the meeting the above

named were elected Secrstaries of the Conference.f

The following<were present:

- The New Englend Cotton Menufacturers' Association:

James R. MacColl, :
President, - Pawtucket, R. I.;

Williem D, Hartshorne, : Lawrence, Mass.;
C. J. H. Woodbury,
Secretary, Boston, Mass.
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The American Cotton Manufacturers' Association:

Messrs:
R. M. Miller, Jr.,
President, Charlotte, H. C.;
S. B. Tanner, Henrietta, H. C.;
T. I. Hickman, “Auguata, Ga.:
Frederick A. Fiatner, Loston, lass ;
Charles H. Fish, Dover, N. H.; and
C. B. Bryant,
Secretary, Charlotte, N. C,.
The Southern Cotton Association:
Messrs:
Harvie Jordan,
President, Atlanta, Ge.;
J. A, Brown, Chadbourne, N. C.:
E. D. Smith, Columbia, 8. C.;
J. P. Allison, Concord, N. C.; and
Richard Cheathan,
Secretary, Atlanta, Ga.

The National Ginners' Association:

Mr. J. A. Taylor,
President, Dallas, Texas.

On motion of Mr. T. I. Hickman, seconded by Mr. J.
A, Bfown, the following resolution was passed:

"RESOLVED: That this Jjoint conference appoint the
Secretaries as a Press Committee, and that they be in-
structed to give out such information as may be deemed
advisable, and that no one else shall give out any infor-
mation regarding this Conference."

On motion of Mr. Willia* D. Hartshorme, seconded
by Mr. J. P. Allison, it was

VOTED: That the meeting of the conference be held
in Washington, D. C. on Tuesday, May 1, 1906.

On motion of Mr. Williesm D. Hartshorne, seconded
by Mr. J. A. Brown, it was
VOTED: That such associations as attend the

WashinEfon Conference shall be invited to gsend a com-
mittee consisting of five delegates, in addition to

- 3 -



their Preaident and Seeretazy.
On.motion of‘Mr. R. M. Miller, Jr., secondeé by

",fnr 7. I Hickman, 1t wna ’ :
WED: That The lational Asadﬁiation of Manufao-

: inwiiad 40 Bend a delegation to the Washing-
tnn Canhisnaé to repreéent their cotton interests.
| On motion ef Mr. William ZD. Hartshorne aeeonﬂed
)  by Mr, charlea x. Fieh, it was

g A“That ‘the Arkwright Club of Boston be in—
vo‘send a delegation to the Washington COnfern

| On'mqtion’of‘Mr. Harvie Jordan;;seqdnded by4Mr;
Hickwan, it wes Gheilelen s i
VOTED: That The National Ginners® Association of
Dalles, Texns be invited to send a dalegatihn to the
Washingten Oonference. . :
| B On motion of’Mr E ‘D, Smith, seonnaea by'Mr J. A,
Brovm, it was |
' YOTED: That the Agrioultural Departmsnt and the

'nf'a3$5§§% of Commerce and Labor at Washlngton each de
a to be répreeented at the Washin8¢°n Confer-

'Hf'Mr R. M Llller, Jr., seconﬂed by Mr.

Charles H. Fish, it was

‘VOTED: That the Jew Orleans Cotton Exnhange, The

- Hew ‘York Cotton Exchenge, and The Liverpool Cotton
- Association be each invited to be represented at the
Washington: Gonferenee. .

| On motion af‘Mr. J. A. Brown, seconﬁed by Mr. R. M
Miller, Jr.,‘lt was R
N VOTED' That the Conference be known as The COnn

: ference of Growers and Kanufacturers of Cotton.



On motion of Mr. J. A, Brown, seoonded by Mr. R. M.

_Miller, 1t wes

VO?ED That the President and seoretaries of the

ifhrea essociations calling this meet gttogether should

serve as an executive comnittee to 4ra

a programme

and methoaa of procedure for the conferenoe at Wash~ |
‘ington. ‘ . . ; '

The follcwing tOpics were suggeated fbr the consim

deration of the committee for the programme at the Wash—

ington Conferenee*

S My

Mr.

Mr.

Mr.

 7ig:?;

Mr.

Mr.

Mr.

'E“Impravemente in‘Whrshoueing of Cotton“
"Pransportation". -
© "Gonsumption of Cotton" frqm‘nanufacturers’
' Standpoint®.

Harvie Jordan "Extension of Markets for American Cotton".

“Preparation of‘tha Bale".

horne, "Tare".ﬂ‘ R -

E. D. Smith, "Closer Direct Trade Relations

Between Grower and Hannfacturer"
"Bale 60veringa . ,

Jas. R. 'ﬁaocoll ‘ “Government Orop Reports®™.

J

3.

P. Allison, . “Qhe cotton Situation from the
: f‘ . Planters Point of View".

‘ﬁ:7!éy;ox;a‘  "Phe Cost of Produotion and the Pos-
,_ﬁtfggugg3‘;sibilities of the Ameriocan Gotton
. S Grop .
A, Br0wn,”£;f; "Stability of Price of Cotton™.

"The Relation of American. Cotton to
the Supply of the World"™.

M. Miller,Jr., "The Eoss1bility and the Eractioabiln

ity of a Staple Price for Gutton?

i.’Hidkman, "Peasibility of a Corporation of Man~

facturers and Cotton Growers"

On motion of Mr. Richard Cheatham, seconded by Mr.

- J. A, Brown, it waarr_*“



"VOTED: That the thenks of the committees present
be extended to the American Society of Mechanical En~
gineers for their h08p1tality'in inviting them.to hold’

; the meetzng at thelr hall. - ;

On motion of Mr. William D. Eartshome at 1 0'7 P. M.

ttwas R |

' VOTED That the commlttees take a recess until
2 P. M., to assemble at the Union League, where lunch
‘would be servea at the invitation of Mr. James R.

= MacColl S T S ;-

”At the meeting in the afternoon at the Union League

.;hgfg, fus;ness of record was on mot1on of Mr. J. A,
'}';?wlacandea by Mr. S " B. Tanner, 1t was , B

“YOTED: That the thanks of the conference be X~
tend d to Mr. Jamea R. Maccoll for: his hespitality.~

- AgJourned et 4.4d r. M.

Attest. :
: ¢c. J. H. WOODBUH!,) = ‘

- €. B. BRYANT, (Secretaries.

RICEARD CHEATHAM ]

. ,xn«accordanee with ﬁhe adtion at the meeting the

b Jummnioation was sent to the organizations con-
‘siaered'tﬁ_, hyterested in the suhject '

45 Milk Street Room 57, :
} Boston, naas., Feb. 9 1906
Dear Sir*— . ‘
; At a preliminary meeting of oommittees of The New
‘Englend Cotton Manufacturers' Association, The American
Cotton Manufacturers' Association, The Southern Cotton
‘Asgociation, and The National Ginners' Association held at
‘New York City January 24, 1906, it was Voted that the abovs
(Gonferénce hold a. meeting at Washington, D. C. on Tuesday
May 1, 1906, and that your Association (1nsert1ng name )
ghould be invite& to send a delegation of five members in
additian to zts President and Secretary.
. Yours very truly,
By Jo Ho Wooabury, )
6. B, Bryant, (Secrataries.
‘Richard Gheatham,‘ )



A general invitation to all parties interested was
also inserted in the press.

Before the Confersnce at Washington the Presidents
of the three Associations acting as an executive committee
prepared the following comrmunication which was sent to in-
terested organizations:

45 Milk Street, Room 57,
Boston, Mass., March 21, 1906.

Conference of Growers and Manufacturers of Cotton.

The sessions will be held in the New Willard Hotel,
Washington, D. C. on May 1 and 2, from 10 to 1 o'clock and
from 2.30 to 5.30 o'clock. An invitation is extended to
all interested to attend.

Delegates from the invited associations and others
desiring to deliver addresses, are requested to commni-
cate before April 1, with Mr, C. B. Bryant, Secretary,
Charlotte, N. C., Mr. C. J. H. Woodbury, Secretary, 45 Milk
Street, Boston; Mass., or Richard Cheathem, Secretary, At-
lanta, Ga.

Each session is to be devoted to the sub jects out-
lined below, and to be opened by one or two addresses, fol-
1owed by a general dlscusszon.

May 1 at 10 o'clock, General Topic COTTON GROWING:
(a) Improved Methods of Cultivation.
(b) Cost of Production.
(¢c) ©Possibilities of Acreage and Future
Yield.
(d) The Vorld's Consumption end Needs.

May 1 at 2.30 o'clock, General Topic, EANDLING OF
COTTOH:

Ginning.

Baling.

Tare.

Moisture.

Transportation.

P— T~ P~ o =~
Nt S N Wi tt® St

May 2 at o'clock, General Topic, MARKETING COTTON:
Warehousing.
Stability of Price.
Relations between Growers anﬁ Man-

ufacturers.

OPO oo OP
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May 2 at 2.30 o'clock, Genseral Topic, STATISTICS ARD
SPECULATION:

Census Bureau Reports.

Agricultural Department Reports.
Uniform Weight of Bales.

Foreign Statistics.

Speculation.

oo
S s S t? S “mwt®

¢. J. E. WOODBURY, )
C. B. BRYAMNT, (Seoretaries.
RICHARD CHEATHAM. )

PROCEEDINGS - FIRST SESSIOH,

Tuesday Morning, May 1, 1906.

The Conference met at the New Willard Hotel, Wash-
ington, D. C., Tuesday morning, lMay 1, 1906, at ten o'clock,
and was called to order by Mr. James R. MacColl of Providence,
R. I., President of the New England Cotton Manufacturers’
Association, in the chair.

Mr., JAMES R. MacCOLL: I have been asked to call this
Conference of Growers and Manufacturers of Cotton to order.

It is suggested that we proceed to the orgamization of this
Conference. The matter is in your hands.

Mr. HARVIZ JORDAN: Mr, Chairman, at the preliminary
conference in New York the Farmers' Educational and Cooper-
ative Union was not officially represented. There are quite
a number of delegates from that organization present, and
I now move that the representatives of the Farmers' Education-
al and Cooperative Union be received as regularly acoredited
delegates, with the same rights and privileges accorded to
the representatives of any other association in this joint
Conference.

(The motion was seconded and carried.)



Hr. R. ‘M, ummn, JR.. I move that the same invita-

tmn be ex!:en,x L8 f,th'e Committes from the International

F ; eration of Kaeter Ontton Spinners’ shd Menufacturers'

?A e‘eéhia.t ions of: Enalami

o *'(’m&ef motion eeomad and aarried ) |
¥, o3 5 wnm Mr, chaimn.‘in order that

the Seer&taxy "ma ""V:ha'fe f'-for the reoords the mmes of tha del~

o

‘egatas m ﬁf;herswin attendance, win you authorize ‘me to dis-

trﬂaatefhese carda on whieh the mambera may wrilte their names,

5’35&1‘%868 and the Assooiation with whi&h they are affiliated |

;or which they repreaen‘k, if any?
. The CHAIRMAN: 1 ‘think ‘hhere will be no objeotion to
your doing so. o V .

‘ The following were found ta ‘be in attendance:

IJIST OF‘ D EG__&T%. o

: ?ram the Kew Enp:lam cotten Manufactmrs' Aasociation.

"Providence, R. I

ell, 3resi&ent
. s Boston, Mass..

Jame#: 33; ——
Cc. J. H. W

Charles B. Amer‘y, " ~~ Boston, Mass.
William D. Karteharm, - - Lawrence, Mass.
Stephen A. Enight, ‘ : Provideme, R. I.

J. R. Montgomery,,.,,,_. ~ Windsor Loeks ~Conn.

From the American Gattan Mannfacturem Association. L

R. M Miller, Jr., President " Charlotte, N. C.

G. ‘B, Bryant, Secretary & Trsasurer,- Charlotte, N. C.
Casper G Decker, : Elmira, N. Y.
Charles . Figh, ... -+~ Dover, N. H.:
Frederick A, Fiather, R - Boaton, Mass.

T. I. Hiokman, R . Graniteville, S. C. .
S. B. ~Tamner, ' - .. .. . Henrietta, N, C.,



From the Southern Cotton Association.

Harvie Jorden, President, Atlenta, Ga.
Richard Cheatham, Secretary, Atlanta, Ga.
John P, Allison, Concord, HN. C.

J. A, Brown, Chadbourne, H. C.
J. C. Hickey, Henderson, Texas,
Willisgm S. Lipscomb, Gaffrey, S. C.

C. C. Moore, Charlotte, N. C.
W. H. Seymour, Montgomery, Ala.
E. D. Smith, Columbia, S. C.
W. F. Vandiver, Montgomery, Alabama.
S. A, Witherspoon, Meridian, Missas.

Prom the Farmers Educational and Co-~operative Union.

E. A, Calvin, State President, Paris, Texas.

C. 8. Barrett, Atwater, Ga.

J. ¥. Boyett, Jr., Tannehill, ILa.

E. J. Cook, Ginn, Ale.

P, W, Davis, Woodbine, Texas,
D. F. Earle, Anderson, 8. C,
Benjamin L. Gr#ffin , State Secretary, Conwaey, Arkansas.
H. P Hudson, M. D. Brownsville, Tenn.
John Martin, Parig, Texas.

W. S. Miller, - Lake Cresk, Texas.
P. F. Farker, Ginn, Ala.
Campbell Russell, Hereford, Ind. Ter.

From the Hational Association of Manufacturers.

Daniel A, Tompkins, Charlotte, N. C.
J. I, Westervelt, Greenville, S. C.

Prom the Hational Ginners' Association.

J. A. Teylor, Presiden®, Dellas, Texas, emd
Wynnewood, Ind. Ter.
Walter Clark, clarksdale, Miss,

(Also President Miss. Division Southern Cotton
Association.)

- 10 =



.Ffom the International Federation of Master

Cotton Spinners' and Manufacturers'

‘Aésociations.

H. W, Macalistar,

".jGeor e Moores, = -
Seoretary' I.gnoashlre Private cot-
ton Inve 1gation Commission)

-~ Leépnard Bolden,r

(Calico Printers' Assoaiation)

Henry P. Greg,

W, 3.

Orr,

~ Julien Le Blan,

s. m.

John M. Carson, chief of Bureau of
- Manufacturers, Department of

Govermment Officials.

D. North.

cemmeroe & Labor.,

”"Daniel C Roper, Speoial Agent Cenw
sus Bureau, o

-M;scellaneogg.af -

. W
.‘R.

.VE.

H.

Ayer,

Bennett,

C‘ox : ‘
Eller%ee. m. Cb
Fitzpltrick

'reotor U S Oensus,

11 -

- 2§6 bi¢kerson Road,
(Chairman Langashire Private Cot-
ton Investigation COmmission)

Maneheet er, Eng.

Mgnohester, Ensland.

v‘ C/o Barlow & Jomes,

2 Portland Street,

}uanchester, England-
- "‘na;“mh-eat er, England.

~ Ashton Bros. Oo.,

Manchester, England.
Manchester, England.

(J.‘Le Blant pere et fils,)

11 rue des fleurs,
: Lille, France.

Washing’ton, D. C.
Washington, D. C.

~ Washington, D. C.

‘Washington, D. C. -

Rew York.

San Antonio, Texas.
Anderson, S. OC.
Sellers, 8. C.

- Washington, Ga.



Dr. H. N. Gover,
A, P, Lever, M. C.

L. P, Livingston, M. C.

Richard I. Manning,

Atlanta, Ga.
Lexington, S. C,.
Covington, Ga.
Sumber, S. C.

J. H. Harion, Chester, S, C.
Judge Charles W. Ogden, San Antonio, Texas.
Harry Peyton, Bolton, Miss.
Benjamin Richards, (National Pire

Protection Association) Boston, Mass.

M. V. Richards, Land & Industrial Agent
Southern Railway & Mobile & Ohio

R. Rr. Washington, D. C.
Miss X. . Giles, 68 Broad Street,
New York.

Press Representatives, eto.

Charles H. Clark, Editor Textile Manufac-
turers Journal, New York.

Samuel 8. Dale, Textile World Record, Boston, Mass.

Richerd H. Zdmonds, Manufacturers
Record, Baltimore, Md4.

Harold C. Hansen, New York Commercial, New York.

W. A, Patterson, Butterick Publishing
Co. New York.

Albert Phenis, Manufacturers Record, Balt imore, MQ4.

J. A, Sharp, Editor S. & W. Textile
Excelsgior, Charlotte, H. C.

A. E. Sproul, Publisher PFibre & Fabric,Boston, Mass.

Miss A. F. Tennille, Textile Manufac-
turers Journal, Washington, D. C.

E. E. wheelock, Washington Post, Waghington, D. C.

H. Parker Villis, ¥. Y. Journal of
Commerce, Washington, D, C.

Frank H. Burt, Official Stenographer, Boston, Mass.

Mr. HARVIZ JORDAN: Mr. Chairman, I now move that

we go into permanent organization and that the Cheair be
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authorized to appoint a committee of six members of the dif-
ferent organizations represented here for the purpose of
meking a report back to the Conference on the subject of per-
manent organization, and that that report present a list o?
officers, to consist of a President, three Vice-Presidents,
Secretary and Treasurer, with such other recormendations as
they desire to make to the Conference with reference to per-
manent organization.
"The motion was seconded by Mr. R, M. Miller, Jr.,
and carried..
The CHAIRMAN: In accordance with this vote I will
appoint the following Committee:
T. I. Hickman, American Cotton Manufacturers’ Associa-~
W. F. §;ggiver, Southern Cotton Association.
J. I. Westervelt, Hational Association of Manufac-
tursers.
Stephen A, Knight, New England Cotton Manufaotur-
ers’® Association.

H. W. Macalister, International Federation of
Mas ter Cotton Spinners' and Manufacturers'

Associations.
E. A, Calvin, Farmers' Educational and Cooperative
Union.

Mr. C. B. BRYAIT: Mr. Chairman, all who are here
are no doubt interested in ¢otton. I have a lettervfrom the
Washington office of Miller & Co., ¥ew York brokers, Adams
Building, 1333 Adams Street, as follows:

"Will you kindly extend to your Associations

the use of cur two wires and the courtesy of the
office? We have every quotation on cotton from
New York, New Orleans and Liverpool, with current
gosgip.”

Mr. HARVIE JORDAN: I move that we take a reocess
of ten minutes until we hear from the Committee on Perme~

nent Organization.



The CHAIRMAN: Is the motion secondied?

¥r. S. ¥. D. NORTH: Nr. Cheirman, before that mobion
is voted upon I would like to say to the members of the Con-
ference that I take pleasure in presenting to each delegate
a copy of the final report of the Census Office on the cot-
ton production of lest seascn, which ie publish=2d this norn-
ing and which, I have no doubt, will be helpful to the gen-
tlemen present in connection with their delidberations. With
the permission of the Conference I will place these copies
on the President's desk and those who desire them can be
presented with them.

Mr. HARVIE JORDAN: Mr. Cheirman, I move that we ex-
tend the thanks of the body to Mr. North for his courtesy and
that the report be received. }

(The motion was seconded and carried.)

Mr CHAIRMAN: The motion is made that there be a
recess of ten minutes. Is that seconded?

(The motion weas seconded by Mr. J. R. Montgomery,

and carried; and a recess was thereupon taken.)

Permanent Organigation.

.

On coming to order after the recess the Chairman
called for the report of the Committee on Permanent Organ~
ization.

Mr. . I. BICRKUAN: Mr. Chairman, the Committee on
Permanent Organization report the following nominations for

the permanent officers of the Conferencs:

- 14 -



President, | James R. MacColl, New Eng- -
land Cotton Manufaotur-
ers! Association.

1st Vice~President, Harvie Jordam, Southern Cot-

ton Association.

2nd. Vice~President, | R, M. Miller, Jr., American
Cotton Manufacturers!?
Assosiation.

3rd. Vice~Fresident, H. 7. Meoalister, Interna~

tional Pederation of
Haster Cotton Spinners!
and Manufacturers'
Associations.
Secretaries:
Richard Cheatham,
C. J. H. Woodbury, and
C. B. Bryant, Secretaries of the Southern
Cotton Association, the Hew England Cotton kanufacturers' Asso-
ciatior and the American Cotton Henufacturers' Associatioun.
We also recommend that the length of the ppening address
of the President shall be left to the disoretion of the Chair,

and that the balance of the speeches be linited to ten minutes

Mr. HARVIE JORDAN: Mr, Chairmen, I move that the report
be received and adopted by the Conference.
(The motion was seconded by Mr. J. A, Taylor.)

The CHAIRMAN: I will ask Mr. Toodbury to put the gues~
tion.

Mr, C., J. H. WOODBURY: As a matter of courtesy to the
President I will put the motion at his request. It is moved that
the report be accepted end the Comnittee discharged. (Putting
the motion.) The motion is carried. ﬁow it is moved that the re-
port be sdopted. (Futting the cuestion.) It ie a vote, and the

officers so named are elected to the various positionms.

- 16 =



XDDRESS OF PRESIDERT JAMES‘ R. lMacCOLL
of Rhode Island,

Gentlemen, I thank you for elesting me to the office of
President of this Conference. It is hardly necessary for me to
refer to the importance of the industry in which we are all en-
gaged. The American cotton orop is worth approximmtely
$600,000,000 and the manufactured product $1,500,000,000. It is
said that ome-~fourth of the population of England depends on cot-
ton for a living and it is little wonder that our English friends
are visiting our shore to investigate.

This is probably the first conference of cotton growers
and manufécturera of an international character that has ever
been held, and it seems to me that the bringing together of
these interests cannot fall to throw much light upon the prodb-
lems with which we are confronted and help us to understand them
better. Some of these problems I will toueh upon briefly.

There is, first of all, the question of an ample supply
of cotton for the world's needs. The number of Bpindles is con-
tinuvally incressing. At present 6,500,000 spindles are being
added in England alone, an increase in two years aprroximately
equal to what has occurred in the previous twenty years. The
countries of the Orient are being opened up and are going to be
lerger users both of the raw material and of the manufacturered
goods.

Another important problem is stability of price. Let me
8ay as an American manufacturer that I believe American manufac~

turers do not want to see low priced cotton that is unprofitable



to the Southern growers. They believe that the Southern growers
are entitled to a failr and ample profit on cotton. At the same
time they are convinced that, 83 in cotton manufacturing, so in
cotton raising, there should be economy practiced and improved
methods adopted so that the price can be lowered if possiblo with
out reducing the margin of profit.

This is e principle which 18 sound in economics and ap-
plies to =ll business.

Another problem we have to meet is speculation. On ac-
count of the established system of trading in futures by option-
al céntraets speculation has become injurious to the legitimate
industries of cotton growing and menufacturing, and we hope that
this conférence may suggest at least some way of controlling spec-
nlation so that it will be less hurtful.

Another'matter in which we ere all interested is the detter
handling of cotton. It is generelly =dmitted that there is great
room for improvement in the ginning and baling of cotton. Ve hope
that come light will be thrown upon the progress that is being
meade in these important processes in the discussions that are to
follow in this conference. And then we have Government orop re-
porta, whick have been the subject of much controversy amd upon
which there is great difference of opinion. There are some who
favor their enmtire sbolition. There are others vho believe they
should be modified, and it is desiradble that the influence of
this conference should be exerted in promoting a system of govern-
ment crop reports that will be sccurate and helpful.

Gentlemen, I ask your pardon for these remarks, which are

quite informel, and now declare the Conference open. In accord-
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ance with the program which wag prepared by the Committee of ar-
rangements the general topic for this morning is "Cotton Produc-
tion.™ The detailed points are: "Improved Methods of Cultivae-
tion", "Cost of Production™, "Possibilities of Acreage and PFuture
Yields," "The World’s Consumption and Needs." Let me in the inter-
est of the Conference suggest that we endeavor to confine our-
selves as much as possible to the tovic assigned for this session,
and not deviate tc the other topiecs which will come up at the

other sessions., I am sure, geuntlemen, that if we enter into the

discussion of these subjects with a desire to be frank and outspok-~

en in our opinions ard at the same time fair ané courteous to each
cther, we shall have a very pleasant gathering and also a profit-
able one. ’

(At the request of a delegate the President read the sub.-
jecte again.)

Hon. L. F, LIVINGSTON: 1Is that "Possibilities of Acreage"
confinea to this session?

PRESIDENT KecCOLL: I cannot throw any light upon what it

means other than as it 1s sftated here.

COTTON PRODUCTION.

IMPROVED METHODS OF CULTIVATIOX.

M. HARVIE JORDAN: Mr. President, it was agreed on the
vart of the cotton growers that J. E. Ellerbe of South Carolina
open the discussion of this part of the morning subject, "Improvw
ed Methods of Cultivation.”

{l&r. Ellerbe arose,)
PRESIDUNT MacCOLL: You will do betber to come forward.

Hon. J. E. ELLERBE of South Carclina: I shall have so 1lit-
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tle to say, Mr., President, that with your permission I will stand
right here. I want to say very briefly that I am decidedly an
opbtimist. I believe this great world of ours is improving amd
progressing in glmost every way. And when I remember the many im-
provements that we have made along the lines of farming, I am .
very wmuch surprised, UThings are happening now that years ago we
thought were absolutely impossible. Down where I live ~—-- I will
say that I am from the littie State of Zouth Caroiina ~-- we have
machines that in harvesting our grain would save the work of dozens

and ssore

L2

ané hundreds of men. But now I will be perfectly
frank, and I have grown cctton all my life ~-- I know of no improv-
ed methods in the culfivation of cotton, How I do not tell you
that some farmers in our section are unot preparing their soil bLeb-
ter, are not using larger plows and more mules and breaking the
80il, and by harrowing they are getting that s0il in finer tilth:
they are using more fertilizers; they are studying that question
of fertilizer, and they are making more cotton because of that.
But I do stand and make bold to say that the best farmers of my
section -~~ and I speak for those who make from 500 to 2,000 bales
of cotton a year --~ that the same methods used when I was a boy
are being used volay. The cotton first has to be planted, and I
have tried almost every improved cotton planter that I have heard
of, and the planter thatmy father brought home when I was a small
boy is the best planter I have ever seen, and I am using it until
thic day. After the cotton is planted that cotton has to be
thinned., *We have tried harrows: they will not do it. We have
gent and gotten your chopping machines to put into the field, and

to this day I do not know a good farmer in my whole section of ths
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State tpat can use one of them. The only.way under the sun that
we can chop that cotton or thin that cotton is with the proverbi;
al "Man with the hoe™. He must go in with his hoe, and the same
0ld method we used years ago to thin that cotton must be used to
this day. It 1s practically impossible, especially with the class
of lebor we have, to use any of the cultivators with any success
with cotton. I know of very few, and those that are used are so
gimple that they are practicelly a very slight improvement over
the 0ld way —-~ 80 I 8ay I know really —-~- and I will be glad

if someone in the general discussion can throw more light on thig
subject than I can --- I know of no improved methods of cultivat-
ing cotton. The same hand must hoe it, the same o0ld plow must
plow with the same old mule. And so I must confess that while we
have made wonderful improvements along 2 great many other lines in
raising a great many other crope, I am to speak now of the improv-
ed methods of cultivation of cotton, and I must meke a candid and
honest confession that I have not yet been able to find them and
put them in practice.

PRESIDITHT KacCOLL: Allow me to suggest that the speakers
come forward; I think it will be more pleasant for the members of
the conference, I understand that the speakers are to be confined
to ten minutes. At the end of ten minutes it will be my 3duty to
rap on the table, and if the conference wishes them to proceed and
have more time it will be in order for the Conference %o so vote.
I shall therefore perform my {uty by rapping on the tadble at the
end of ten minutes. We shall be glad to hear the next speaker.

"Hon. L. F. LIVINGSTON of Georgia: 1Ie the question of cost



of production open for discussion?
?RESIDENT ¥MaeCOLL: It is, sir.

_ Hon, L, F. LIVIJGETCL: The cuestion is an important one,
The way you have stated it, it is a rather unfair propositionm,
however, to the cotton grower of the South, and if we are re-
served in discussing it you ﬁeed not be surprised. Vhen
~you go a little further and we can ask you the cost of menufac-
turing and vhen we can ask you thy it is, ané have you explain
it properly, that there seems to be a commercial and finaneial
antagonism between the spinner and the producer, we will show
our hand down south open and broad and tell you within a farth-
ing of vhat it costs to mske cotton. But it will be pretty hard
for you to pull that nroposition out of thie house now. The time
mey come. The production of cotton has improved some; *he labor
hzge not improved. Cur labor is getting scaroer each and every
year. The mills are taking a class of vhite laborers; whole
families go away from the farm, anﬁ the young negro a8 he is ed-
ucated does not go back to the farm. We have a system of edu-
cetion dowvn South that educates the negro awsy from the farm
and not to the farm. Mr. Booker ashington is trying to cor-
rect that as best hé cen -~~~ he is having some success, but it
is a small subgese gampared with the great bulk of young negroes
who core up and chould go to the cotton field and €o not go
there. They are drifting to the towns and villages an? the
cities; they are drifting up to your country, and I expect affer
a while you will get them all and maybe we will get another
class of laborers down there that will stick to the fields. That

labor gueetion is a gerious one in the production of cotton, Mr.
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President, and whether you know it or not, we do, How we are
attempting there on 2 small scale to make up for this deficit by
intensified cultivation, by heavy fertilization. But we can-

not meke any reports intelligently to you now because we have
not gone far enough with it. I believe in deep plowing; I be~
lieve in cross plowing; I think the more times a farmer plows his
ground and harrows it the more he Will make on that acre, I do
not care what he puts it in, whether he puts it in beans or cot-
ton. When you get to the question of fertilization it is a
question whether we have today a cotfton fertilizer or not that

is worth bothering with. That questior we have got to experi-
ment with and settle. There are certain things that we want.

The potash we get. Ve want the phosphoric acid, and we want
amponia; we want a whole lot of stuff in cotton. It is a plant
that is slow to grow and it has to be pushed, especially in the
spring of the year. The first two months settle the question of
a cotton erop. If you get a good stand and a good start and ¢an
keep the bugs and the grass out of it till it begins to form; you
are pretty sure to get a cotton crop out of that unless there is
an extraordinary drouth in the middle of fhe summrer or something
like that. The labor, then, remember, that we have is trained in
a rut, as the gentleman from South Carolina has said to you. You
cannot get one of our laborers to ride a gang-plow. I have got
gang«plows~on my farm that have never been used two daye; I will

give them to any man that will take them away unless he can bring

sore labor in that can use them. As the gentleman from South Car
0lina has said, we have got to confine ourselves to simple imple-

ments such as our laborers can operate. Certainly you have not
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got a cotton choprer in fthe world, and in my opinion you nsver
will have. 'You have not got a cotton picker in the world, and
you never will have. You may rake out a lot of cotton with a
cotton picker and take the leaves and trash with it, but the mo-
nent_you 4o that the spinner kicks. It is impossible to gather
four or five locks. Our best cotton has five, the ordinary cot-
ton has four. It is impossibie to put youﬁ machire dowan into
that burr and pull it out, becsause in tﬁe bottom of the buxr
there is a glue which nature provides, which holds that cotton in
there during the storms in the long continued season before it is
picked. It is an absolute provision of nature to hold it in the
burr. You cannot get a machine that will take it out. You ecan
get a machine that will take half of it and leave the balance in
the burr. It is a plant that is =2 great deal easier to talk
about, Mr. President, then it is to explain any improvemeant in its
cultivation or in its gathering. We hope some day to demonstrate
the fact that cotton can be produced on a system that will re-
duce its cost. We hope so. Cur mules cost us heaviliy. Cur
farmers do not raise them; they should; they &o not. They do not
raise all their corn end meat, and as long as Swift and Armour
live we will pay high prices for meat ——— no doudbt about that -——
and a3 long as the fermers of the Horthwest have their elevators
and price their owvm corn and their own vwheat we will pay dsarly
for corn snd wheat to feed our hands on. These things all enter
into the cost of profuction. If the farmer could do this, ¥r.
President ——— if he could raise his corr, his meat, his meles and
hizs vheat on the farm and make z surpius product of cotiom, you
spinners wowld kick; you would howl until we would have to leave

.

the comntry. We could not produce over severn million bales of
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cotton in the South and do that, and yet you aavisé~us and the
world is advising us now, "Make your home supplies first and meke
your cotton a surplus." Why, with our present labor we would not
make you over 7,500,000 or at the most 8,000,0C0 bales of cotton,
and you can sit down at your tebles and caloulate that to a nicety,
¥r, President ~-—— with 80 memy leborers in the South, with so many
aores to cultivate in corn, so many acres in wheat andi so mmch to
be devoted to grass to raise a mule, then what is left put in cot~
ton ——- you will see at once yourself it will reduce the bales of
cotton down to 7,500,000 or 8,000,000 bales. You would not stand
it. It is what we ought to do. We ought to do it for self pro-
teotion; but we are not doing it. We are more liberal to the spin-
ners today than any people ever were on God's green earth. We meke
the cotton at = hazard~-~it costs five cents or six or nine or
ten or two, it does not make any difference what-~-and we let you
have it just as fast as it 1s picked. Heretofore we have not
been holding cotton back for better prices. PFor the last two
years we have to some extent, and if the Lord lets us live and
gives us a little more wisdom, we will hold it beok, Mr, Presi-
dent, until you want it, and you will buy it at our figure. (Ap-
pleuse.) That is what the farmer should do. 9That would help
you. You would get rid of the dammged stuff that now comes to
you. You would get rid of the cost of insurance, you would get
rid of the warehocusing expenées, and then you could buy cotton
in a Southern warehouse and get the grade you want and get it at
first hand, and skip these specunlators that now stand in the way,
There 1s another thing, Mr. President. Ve are embarrass-

ed in raising cotton by this new Wall Street system of slipping



down South and buying a hundred or two hundred thousand of dog-
tail cotton and taking it to New York and holding it over spot
cotton. And when the friends of the South undertake to put the
price of cotton up to a living figure where we get a fair remuner-
ation for our la@or, and you come to deliver, they stick that cot-
ton in your face, and you spinners won't dbuy it---you have no use
for it, and yet you put it on us to bear the market. There ié
just one remedy for it: Let every cotton State 1egislature pass a
law that Well Street cancvot do business in thet State, and we will
stop it. That is what we have got %o do.

Now 1f you come across to us, openly, candidly and fair-
1y and help us to make cotton cheaper and ther help us to sell it
at a feir price, you will have no trouble to get your cotton at =
reesonable price; you will have no trouble to stimmlate us to =z

larger production.

PRESIDFHT HacCOLL: The meeting is open. Mr, C. S. Bar-
rett is named here to speak on "The Cost of Production.”™ Is he
here? ‘

Mr. C. S. BARRERT, of Georgia: Mr, Griffin, of Arkansas,
will take my place on the program.

I». BEEJAMIY L. GRIFFIN: I wish to excuse ryself, kr.,
Presgident. He is designated for that subject; come forward, iKr.

Barrett.
(M., Barrett declined to speak.)

PRESIDLNT MacCOLL: There is on the program an zddress by

¥r. B, D, Smith, "The Possibilities of Acreage and Future Yield.™



POSSIBILITIIS OF ACREAGE.

Me, B, D. SHITH, of South Carolina: Iir. President and
gentlemen: I bhave listened with a good deal of interest to the
disgcussion of this guestion of the cost of predmection, and I want
to state that I heartily agree with the gentlemen who have preced-
ed me that the cost of prvduction of cotton rust remesin fixed in
relation to the methods employed. I want to meke myself clear.
Before I touch on this, I want to say that I take it for granted
that we have met together here as the manufacturers and producers
of a world®s necessity, to treat the consuming world fairly, to
treat ocurselves fairly, to take the broadest, widest, deepest poe-
sible view of the subject, and honestly and honcrably to get the
laws involved in the productior of it in the raw material, the pro-
duetion of it in the manufactured form, and have m rernuneration
for having given the world this necessity in the form that they
need it in, a remuneration for us who produce it and for you who
manufacture it.

There ie a peculiarity about cottenrn which has been éxplain~
ed by one gentlieman at length. We cannot, by the very nature of
the little plant's growth, treat it as you can the cereal. You
may take oats and sow them broadcast. They are wimost indigenous
to the soil. Tour improved reapers and binders settle the cues-
tion of cheap harvesting and your seederse of cheap sowing. But
when it comes t¢ cotton, you have to have a peculiar way of plant-
ing it which, 1ike the cotton gin,Mr. President, has practically
never been improved upon. The first o0ld Whitney gin is today
turning out the lint for the world. The gin of today is practi-~
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| cally the very same idea that was given to the world when the
first gin was formeo.. Even this experiment now of your combing
process is nothing more nor lesa than an elongation and protecs
tion of the lint by virtue of a little slide from the cnt‘ing &£
fect between the teeth of the aaw»«—the same principle, the very
same thing. A4s to ‘the methoa of p.‘.ck:{ng, one gent.Leman stated
here that'there would never be found a cotton picker. Theré was
one invented in Afrioa some thousends of years ago, whiech- found

, its plaoe in our fields they could not improve on it It ia a
peculiar thing, end we might‘as, well view 1t from the sté.najpbim;
vaf practical business nenﬁwéI“ha?ejtriei»if'éﬁé7thefe‘is not a
Southern man who has grown cotton but knows it is true--—that the
white man cannot atand the continuous expésure,ﬁour.hy hour in»th;
positiocn that iS~neéessary to pidk'cotton; I have tried it and
many of you have tried it, and ydurcannot do it. The adaptabili-
-@ fty of the colorea man to stand the sun and to work in that posi-
i7‘tion is peeuliar to him, and he is par excellence the cotton~-
picker of- th&ﬁﬁ@rlﬁ I just nmnt to throw that out now. Here is
where comes in the idea of tha cost of our produetion, The cost
of lumber has advanced, the costfof living has advanced, because
a8 population increases and the ¢ontest and conflict for a living
becores sharper, why, the dennnﬁ*for manual‘]abor is inteﬁsifieag
and it means that the hana of ten years ago who would have ﬂOIke&
*eaﬁi¢y in the field at fifty cents oouuan&s two dollars at your
mili. The hand who would have worke& for Pifty cents a few ysars
~ago finds remunerstive empqument in your towns and cities, 80
that the fields =ré belﬁg daplete& of labor at ﬁhe expense of more
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remunerativeaprices elsewhere that we have got to compete with,
Again, speaking of the method of production, the only im-
provement that I know of is, we have learned that undsr the in-
tensive system, we can mke practicelly as much cotton on haif
the acreage as we mmde on the full acreage by inereasing rertili-
gation. But under the law of compensation, the increased price

of your fertilizer offsets the cost of your labor and the cost

remains the same. The ﬁhing goes pari passu. I want to state
tnis, however, that we have bsen {trying for several years {¢ grow
our own foocd suprly, and we practicelly grow sbout =» {hird of the
corn and provigions used in the South annually.

Addressing myself Airectly to the subjeet, "The poseidbil-
ities of cotton production in the South", I will stabe without
fear of contradiction that, given the price, we will produce all
the world wants. I want that definitely understood. Given a re-
muerative priece, we will produce all that the world wants, It
is no use tc speak about geing into Africa =zmd over to Australia
and into Indiz and into Argentine and into the temperate zomne
wherever cotton may grow for the purpose of producing cotton or
sxperimenting with it in ccatiy experiments, because if you will
take the price you sre putting into your experimenis and aid it
to the cost per pound of middling Americen, we will furnish ail
you want. Put the price where ve will dbring the negro back from
the saw-mill, from the streets of your different c¢ities, and make
it rewunerative for him to go into the field, and pul it where we
gen say ¢ the western man in the netmral grein elements of the
world, "Plant =211 the corn you want, all the vwheat you wanit, and

we vill plant all the cotton,"---put it at a price vhere we can
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buy your corn and your bacon end we will supply the worid with its
clothing, so that you need not be uneasy for yourself or far your
children®s children. It is not a gquestion of the possibility of
the development of the cotton industry in the South as to acreage;
it is simply = question of price.

I will state right here, in order to acutely emphasize what.
I am saying, that under the present condition it will cost from
$21 fo $22.50 for the half bale which I took as above an average
acreage production in the Bouth. There is not a practical actton
grower unless he is some man dovn in some pecuwliarly favorebls
section, who can grow it for less, If you teke the average amount
of cotton grown by the average family in the South, and deduct from
the cost of production the return that he has got, he is living

upon a margin that is really not am enticing figure for the Llowest

negro- laborer in the South,

This movement on the part of the South to get togethsr is
simply for the purpose of taking the one thing which is reeiily
convertible into cash, and the reason that we are tcday organiz-
ing ourselves for the purpose of & reduction of acreage is simply
a question of self-protection. We find that with a small crop
there comes into the South as an aggregate more money than from a
large crop. UNow as sensible business men would you ask us as a
financial problem and proposition to go to work, increase our cot-
ton production and have the eggregate return to the South less
then with a small crop? Would you? I am speaking %o msn engeg-
ed in manufactwring, men engaged in handling cotton, men engaged
in growing cotton ~-- do you think it is a wise business propo-
gition on the paxt of the South to grow 12,0C0,000 bales of cot-
ton say for $400,000,000 ¢r a ten million bale crop for
$600,000,000 ¥ That is %he proposition square before you.
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Now if you will help us so that a8 we inerease the out-
put you will incremse the eggregate return to the South, we will
increase the output and you need not fear. But we will not in-
crease the output which msans increased expense andi got a less
aggregate return. We have been doing that for years. Take your
ten year or tweaty year or thirty year average, and for eleven
million bales of cotton we actuelly got less than we got for a
nine million bale orop; the cost of the 11,000,00C, was just as
mick greater than the 9,000,000 as 11,000,000 was greater than
9,0C0,000f S0, therefore, we Just said to the world at large,
we will reduce =nd meke it a surplus crop, because the land set
aB8ile for our provisions will be a failr profit, beside the en-
hanced value of the cotton in itself. Because, as the world clam-
ors for it it will give us more for it and we will have a greater
return.

So, Hr. President, I went to state right in this connec-
tion of American production of cotton, this: I have hailed with
delight the meeting of the spimmers, not of America but of the
world, so that we might get together and understand, as .I take i%,
juét two issues involved, and two slone: How much cotton does the
world consume, how much does it want? VWhet can you pléce your
orders at a given year,ssy this year and next year, so that the
output of the spindles of the world Ean be put upon the market
at a profit --- how rueh American cotton would you want, ani at
what price? DMeke a dsal directly with us, and if there is a prof~
it with it, as reassonable men we will supply you with it and di-
vide profits. But we do not propose, and as long as I am in the
South and havé eany influence I shall never submit again to having

the dictation of absurd fluctvation with the crop known and your
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mill demand fixed --- that there shall be a fluotuation of from a
cent to a cent ant a half a pound at the caprice of helf a dozen
manipulators. We will never submit to that again, (Appleuse.)
If the worléd wants 10,0C0,0.0 bales c¢f cotton she wants it; if
you ars going to consume 10,000,000 bales of cotton you are going
to ecaame 1it, and as business men you have placed your orders
before yoeu go into the market to buy the cotton. Ve have already
profvced it and we know the cost. .In the name of God are not we
businese men enough to meet you, the grxinner, and you say, "Ve
can sell these goods for so and so, and there is our profit," and
we growvers can grow it for so and so, and thers is our profit;

we will meet together and divide this thing amongst us. But in
“place of that we have to sit down anf the market opems at 10.1C
and before night the profit of a year's labor is swept into the
maelstrom of 2 gambling pool. If it is a business proposition,
meet us. If you do not agree with us the Southern planter is
going to put it in Southern warehouses and turn a Southern key on
it, finénce& with Southern money, and demand his price. (Ap-
plauce.) Now vwe can xeet; there is ground for us to meet. That
grourd is for the spinners of the world to uaderstand that at
least at this stage of the game the South has got a monopoly on
the cotton production, and it is peopled and financed by sensibdle
men who want to meet you on a sensible basis. And so far as the
production of cotton is concerned, the Farmers Union of ths South
and the Cotton Association of the South will sign a coantract to
deliver all the cotton the spianers of the world want and deliver
it any month din ths rear they want. Iow do you want to meetl us?
If you do, it is up to you to do it. If you do not, this Confer-

encs need not have met. Ve are going to have our profit; we want
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you to have your profit. But we do not want a horde of men be-
tween the field and the factory fattening at your expense and
ours; we have got too much sense. |

Mr. CAMPBELL RUSSELL, of Indian Territory: I want to.agree
with what the gentleman who first spoke has said, when he said
that low prices are sBtill prevailing. When I was a boy I remen-
ber that I used to see my mother sew, and when she wanted to get
a good seam she would "back stitch™, and it seems to me that we
might "back stitch"” m little now. Although we have mixed all
these different probositions together, the cost of production is
one very essgential thing, and there are a few things that it is es-
sentially based on. The value of the land, the cost of the tools,
ete. Now we know that the velue of the land on which we produce
our cotton has increased 100 per ceant. in the last five years;
that is a matter of record; we know it. There are two dollars in-
vested in that land now for every one, that is, in the value that
it would bring on the open market, and consequently we want a re~
tu;n on the value that is in the land. The machinery hes advanc-
ed, and as for labor, I could not give you a definite idea as to
that, but only a few years ago you could get a negro for forty
cents a day and a little molasses and corn bread, and if he ran
away, you could get a pair of hounds and catch him and put hinm
back to work; and today we pay him $1.25 or y1.50, and as one of
the gentlemen said here, you must pay a price that will attract
thet negro hack to the farm, but, bless your heart, the bigger
price we pay the less he worke. When we paid him forty cents a

day he would work every dsy in the week, and now bhe gets $2.00 =



day and you can't get him to work more than two or three Aays in
the wesk. 'That is a fact and there is no getting around it.

Now, gentlemen, there is but one way to raise a bale of
cheap cotton in the South today, and that is for some poor, be-
nighted farmer to put his children and family in the cotton
patch; thet is the only way to raise a bale of cheap cotton in
the South today. VWhen it comes to meking a living for ry part,

I don't raise cotton, my tenants do thet. I am a stock farmer,
and only a few years ago I would sell my hogs for three and a
half or three and a quarter, but foday I am getting six all
right, and the cotton farmer who buys his meat will pay in pro-
portion to it. As a matter of fact, we all know, when we sit
dovn and figure a lifttle bit that it costs at the very least ocal~
culztion 50% more to produce cotton today than five years ago.
There is no getting around that fact,

How the gentlemen who just spoke made one remark and I saw
it going in the record, and that is the reason I couldn't help .
getting up snd saying esomething. He spoke about putting addition~
2l fertilizer on the ground and the addilional fertilizer made more
cotton and made the cost of pproduction about the same. How he
didn't mean that like it will sound in the record. I know that
he is too well informed to say that the cost of production now is,
in any sense similar to what if was four or five years ago. It
is, at the very lowest calculation, fifty per cent. increased, and
there is no way on earth to figure out a cheap bale of cotton to-
day, except for the man vho has inherited the land, and says, "It
didn't cost me anything, and the time of my wife and chilaren
ain’t worth anything, and its cheap cotton.” And that's the only
way you can do 1it,
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DR. H, P. HUDSOHN, of Tennessee: ILr. President, gentlemen
of the Convention: I want to back the speech of the gentleman
from Indian Territory. It does seem to me that we might discuss
this cotton proposition without bringing up the inevitable negro
every time. The only way to make a bale of cotton under present
conditions is for the white man to meke 1it, and have his children
stay out of school. Now what we rmst have 1s remunerative prices
80 ve can take the wife and put her in the house, and put the
phildren in the school; and that is what we are going to demand;
an{. as he sald it is impossible to produce a cheap brle of cotton
under any other circumstances. As he seaid, if you pay %the negro
more he works less., I believe that the negro is eliminate& from
cotton production. I believe that thirty per cent. of the cotton
is produced by white ladbor, and we are talking here to represent
bim a8 well as the other fellow.

What we are talking about and what we demand,-~ I am talk.-
ing s2bout the cotton production now -— is to raise the price of
coiton 80 as to help these people produce it and pay them remner-
ative wages. Now we contend, &8 cotton raisers of the South that
the boy who gets up on the farm and works from four o'closk in
the merning until seven at night ought to be reminerated so as to
stimlate him to stay thers and continue to farm, rather %han do
it at starvation wages sueh as cheap cotton will inevitadbly bring,
and for that reason we come here representing the various unions
and associations of the South and demand of you that you do give
ug a remunerative price in order that we may keep our boys on the

ferm, and take our girls out of the fields and put them in the
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8chool, and you can not do it at cheap prices, and you nsed no%
expect cheap cotton any more. If you do, you will be disappoint~
ed. We do not want enything more than remnerative prices. e
want the cost of production plus a reasonable amount £0 enable us
to do businees, and raﬂse.our children properly and tske our place
in the world's progress, as we intend to do, and that is what wé

have come here for.

MR. E. D. SMITH: . Chairman, I want to ask one éuestion.
We ere discussing this matter from an sconomical standpoint, end
we Lave representatives of the world here to decide this ques-
tion, I think it is very well settled that the cost of produc-
tiqn at the present stage, can notf. be cheaper, but the tendency
is to increase the cost. What I would like to hear now is from
the other side of this gquestion, the manufacturers who are also
interested. I would like to hear from some of them as to the
probeble meaintensnce of the price of American cotton, and wheth-
er or not he can cheapen his cost of production; whether or not
he can menufacture cotton any cheaper now than he ¢ould a few
yeers mgo, whether he can put the cloth in the finished stage on
the market cheaper; whether or not the consumption of the world
will stand a rise in both the finished . producticn and the raw
material. So we may understand whether we can move together in
the production of cotton and the manufacture of cotton goods. e
knowr our side, and have, in a way, presented it, and Novw I +think
this conference is entitled to hear from the other side on This
gusstion, Is it or is it not posaibvle for there to be an in-
creass in price from the world’s increased demend for the pro-

duet, or from whatever standpoint,~~ you are more familiar with
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that side of the cage than we are. We would like to have that

discussion Mr. President.
PRESIDENT MacCOLL: The meeting is open for the discussion.

| MR. BENJAMIN L. GRIFPFIH: Mr. Chairmen, I wish to say in
reply to my friend that I think this cuestion is a little prems-
ture, because the subjeots under discussion this morning -are iemig-
nateld on the programme, and I presume that at the proper time.this
guestion will be brought up and discussed; but I insist that the
discussion be coatinued along the lines of the gquestions named on
the rrogram, in order that we mey expedite business.

I want to add =a word to what has been said relative to the
cost of production. I do not want to go into the matter at any
great length, because I think it has been fully covered. I want
the ranufacturer to unierstand this proposition, that the 3outh
is, perhaps by physical conditions, the greatest consumer of cot-
ton goods in the world, and that when you decrease the price of
our cotton you decrease our ability to purchase the finished pro-
duct. Sometimes rhen we make a cry of over production, it is sim-
ply under cornsumption, brought about by speculation. How then
give the South a fair, remmerative price for its cotton and you
will find that they will become our greatest consumers; and,
hence, while the margins of the factory may de smaller, the dif-
fererce in sesle, vould smount to even more than they are making
003w,

ER. ¥ILLIAK S. LIPSCOXB, of South Carolina: Mr. President
and gentlemen: There 1is one sice of this matter that all of our
friends have left out in discussing this c¢uestion; and that is, the

condition of our lands. ‘'hen we produced this chesp cotton we im-



poverished our land, It was ocut down and worn out by this cheap
labor, and the ory is made thet you increase the crop by using
fertilizer., How mmch has the crop incremsed in the last ten
yoars? Has not the crop aimost been an average thing, hardly
averaging eleven million bales, I believe I noticed the other

day that the average for the last ten ysars had dbeen absub
10,443,000 Lales. Now have you ever considered the class of pso-

pie that produce this cotton? Wﬁy can we not systematize thz wmer-
keting of it? Becauss they are so poor, no matter how large the
everage named risss. I wonder if ny friends in goingover ths
South sver went around in the countxry itsalif, oxr whether’they'
have just been in town and heard somsone talking about how much
he has raised on a particular farm, My business ig cotton rais.
ing, and when it comes to bread stuff that ought to be = practi-
cal side. Any man who is a farmer ought to look at the practical
side. If you will just think about the average growth &n this
comntry, it is not quite five bales. Take the average family
and there are seven in every family that produces cotton. Teke
the half of it, and put it at what it has been,-- ssven or -ight
cents for the last five years, ten years before 5.69 or 6.69 and
run that through it, and take out your fertilizer, take out his
doctor vilis, and then run seven through it, and he has got

2 1/2 baies, and it eurns him about $100. Take off one hale for
his fertilizer and he has got $70, for seven to live on; that is
waat he has got to clothe the women and childrem and pay doctors’
bills and supply jmeginsry wants and resl wanbs with. Gentiemen,
that is the rsason they ars cuitting the farm. These lands were
impoverished when you raiéed that cheap cotton. If the manufao~

turers 4id not maks monsy oct of it, then we did not either, I
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¢an show you my books. i keep my books showing every bale and
every dollar, and how much I get for i%, and I can tell you when
I sell a crop of coctton how I have come out. Have you evsr
thought about how ignorent these men are. There is mot one out
of every ten of that clasge that ¢an resad his rams or write his
name. That is the men we have got tc¢ contend with in the cotton
field. Cf it was not for that we could syatemstize the markst-
ing; but you see it is distressed cotton, and he has got to throw
it on the market, and if the man he lives with is not in shaps

to teke care of the cotton, don't you see where it goes? o
wonder it has gone on the market; and when you think about the
woman that has stayed at the house, done the washing, done the
cooking, putting the children out to make that cotton, it is a
deplorable state of affairs; and I tell you what they do -~ they
almost raise it and gather it, and then he buys corn in the
spring, most of it on time,~- and I am sorry to say, too much
time,~~- and on the whole, if you will go around and just look at
our people who raise this cotton, you will see that it is a de-~
plorable state of affairs. No wonder they go to the mills: no
wonder they won’t work on the farm. I can hear the whistle of
19 cotton mills every morning. The men that used to live on the
farm, they are gentlemen now. They are getting good wages. Their
families go to church, and the best dressed crowd of ladies you
see, is right at these mills, these same people that usel to work
in the fields; and sorry to say, they cannot read or write their
own names. D1d you ever have your thumb on a man? Well, he will

stay undexr it just as long ag he don't get a chemce to get out,
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and the first chance he geis he will slip out. How he had to
8lip out from us, because he couldn'!t stay ani live,

There are only two things in raising cotton, You take the
cost and what you get for it mt the end of the year, amnd you sey
ML have lived". Buit he has eked out a miserablie existence at
that: and I went the time to come when the manufacturer will di~-
vide with us. You needn't say a thing about our poor lands. We
have got to go at'it in a different way, and when you talk about
your improvemenits, if it was not for the improvements that we
hava, we couldn't raise cotton today at 12 cents. We are forced
o meks a iving @t home; thmt 18 a question that is stering us
in the facs. This labor has all goms to the mila; and they will
get up at four o'clock in the merning and they will work until
afhar night, and they will go on a run to get their dimmer and
be dback at the mili. Why? Because he can geﬁ all he wants to
eat -~ he gets that anyhow —~ he can wear the best clothes af-
fordied. On the farm what can he promise himself and his wife and
children at the end of the year. | '

You bave heard it said that the bottom rail gets on top
scmetimes, and they are the leaders today in our country, amd it
is rot fyom a thing in the world only that the crops that they pro-
duced would not support them and thelr families. You have heand
of iaying wp for a rainy day. When we s80ld cotton at four or five
cents, iY we 4idnit live on what wes lald up for = rainy dgy, I
don't know what it was., Now I want something for what we are
raizing. 3 want the manufactuvrsr t¥o live, but I donét want us to
gsuppily ths marksts of the worid that don't raise a bale of cotton

at our own expenss. Lat our mesnufacturers fix the price so that



they can live and let us have a living out of it too. Then the
thing will be right.

MR, J. A. TAYLOR, of Texas: Mr. cﬁairman, thers is ome
item in the cost of the production of cotton that ’haa been over~
looked; that is, the boll weevil. In order to keep the boll
weevil aection growing cotton, they have got to have & remmeraw
tive price. In other words, you can not fix a price for their
cotton at above the balance of the Bouth. You have got %o keep
1% all the same. I want to say a few words in regard to the boll
‘weevil. I used to think I was pretty well mequainted with the
boll weevil, but for the last six weeks I have been getiing up e
1ittle data ebout it, and I find I knew very little adbout it,

The boll weevil first came into notice in this country in
1892 at Brownsville, Texas, in the extrems southern part of the
State, and where very little cotton is grown. Hence his sdvance
north was & rather slow one., In 1894 he came into general notice
and the Department sent some oxperts fthere to stuly him, ’Up to
the present time he covers about 22 per cent. of the eoreege of
the South, and is =advancing at the rate of five to seven perceat
annually 'over the cotton acreage of the South. Whsn you stop to
congider for a moment that that means that he is cutting the yileld
of that district at least ons-half,~- now some pecple will prob-
ably take issue with me on this point, dbut after carefully stuiyw-
ing the history of the boll weevil and the weather conditions
which very materially affect the damage done, you will find that
I.'am' about right on this.

I wanf to explain the weather conditions as they apply %o
the boll weevil, 8o you will understand this. A favorasble woeath-
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er or- condition for boll wesvil is this: In the first placse

he wants =z mild winter %o eonﬁ'thiough safely in; then he wants

a seasoneble rainfall with rather = humid atmosphere to multi-~
ply and inorease; next he wanits a iate fall at which the cotton
hlooms énﬁ gouares are forming all ﬁhe,time9 80 that his last
generation will hateh ont, In Southwest Texas, where the boll
weevil first did his dammge, we have a number of years in which
the conditions in the fail of the year were such that theres were
no sgquares or blooms, and hence the last erop of boll weevils ~-
the ones that carry through the winter - was very light under
those years: and if ybu will take the history of those counties
in wﬁich the boll weevil has Qoné the damage and follow each one
of them you will find that they made & better crop due to that
smaller number of weevile, Now in 96~97, the weather in that
gsection wag very dry in the fall and very few lived througﬁo
Again, in 1899, there were very few weevils lived through, amd
hence the big crop following. In 1901-02, the weather was favor-
gble and he diad serious damage. In the fall of 1903, the wsath-
er was again unfavorable for the weevil, so that in 1904 there
was a better yield than common. Then we come to the seriouws win-
ter of 1904-5, the most serious that we ever hmd in the Southwest,
although in 1899, we had fthe one cold snaﬁ when the temperature
was very mach lower, it did not 1§st but a short time, but in
1904~5 we had a long, cola winter, not only that, but we aliso had
| very eafly frost that killed out the food for the weevili; and

I will say right here that there is seneth;ng vexy peciliar ahout
the weevil, he only lives on cotton, and there is only one place

-he will lay =an egg and that is in a cotton square or a young boll,



althoungh they Qo sometimes tals older bolls, yet it is unusna1;
80 you can readily see thét the number of weevils depends on the
squares formed in the fall., FNow the ggriaultarﬁﬂ,nepartnbnts or
rather, the Entomological Department of the Department, has a
table hers showing the conservative inoreasse by the different gen~
erations. The first generation is supposed to have completed by
the 29th of June from one pair of weevils, 100 young ones thet
reach m¥urity. The second generetion comes on esbout the 10th oé
Auvgust and is 5,000; the third generation sbount September 52 and
ig 250,000; the fourth and last generation, which with us usually
comes about the 4th of November, is 12,500, 000, So you can
readlily see vhen we have a faversble fall it means a hundrzd times
ag many weevils to carry through the winter as the year before,
This last year we had one of the most favoreble falls ever known
for the boll weevils. ¥e had not a sinéie froet until way in
December, and then it was very light =nd we had a very mild win-
ter, Ve had en average amount of rainfall, except in Febrmuary

it was = 1ittle heavier, but the heavier part was outside of the

boll weevil distriet.

How I want to read you some counties,—— this is the aaﬁual
production of the counties by years as given by the Census De-
partment, which is very mcourate, I think,

Teke Austin County; in 1899 it msade 41,000 bmles; in 1900,
37,226 bales; 1901, 24,970, 1 have skipped one year. I have
not #he figureg for 1902, In 1903 it was 14,218; 1504, 20,000;
1905, about 22,000, ¥ow if you will take the years when the un-
favorable weather was, you will see how it =affected the crop; and
yvet with ail that, Austin County, with the most favorable condi-

tions, and the very heavy increase in acreage as there has been
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all over the country, from 1899 has fallem from 41,000 to 21,000,
wnlch proves,-~ my figures are very comservative ~~ that the boll
woevil cuts the crop at least one-half under the most favorsble
conditions; while under unfavorable conditions it will reduce it
about 15 per cent.

Now teke Caldwell County:

In 1899, 49,000; 1900, 45,000; 1901, 25,000; 1903, 17,000,
Not cuite so much, but still about pnenth!rd.

Take my own county; 1899, 68,000; 1900, 54,000; 1201,
43,000; 3903, 27,000. They got back in 1906, this year, %o
about not gmite 40,000; 8o that it is a little more than half.

Teke Fresestone County which produced in 1899 19,000; 1900,
28,000; 1901, 20,000; fell to 3,345 in 1903, the year that the
wesvili did the most damage.

Now when we consider that the weevil is increasing in its
serritory at least from five to seven per cent. or at the rate
of 50 miles a year =mocross the belt, you can resdily appreciate
that he is a serious obstacle in the way of izncreasing cotton pro-
duction; ard simpiy because the weather conditions have been
rather unfavorable for his work in 1904 and much more unfavorable
in 1905, it hes given the farmers the idea that the boll weevil
is a thing of the past. In fact I have found ia some parts of
the country they consider that the boll weevil is ell over with,
Take for instance the Delta. In the Delta they say that the boll
weevil is a myth; but I happened to find one man in the Delta
cotten country that knew better., I got to talking with him
about i%t,-~ he is a druggist,-~ and this illustrates what . man
thinks of the boll weevil who knows something sbout it,- I said
to him, "What do you think of the boll weevil here: what are you

going to do about it whem it gets here?" He said, "I am going %o



do like I 4id when I was 1# Texaa.' I am going to leave the
country."” I said, "Nere you in Texss in the boll weevil seo-
tion?" and he said, ™Yes, sir, and when it got there I left.™
Now in regéna to.increésing the orop, I think the spimmers
have it in thelir own hands, If fthey will ﬁake_the price so as
to draw the iabor from the towns end cities and the mills, we
can grow the cotton in the South 81l right.
I thank you. |

MR. CHARLES H. FISH, of Hew'Hampshir§: ¥r. Presidsnt
end Gentlemen: As a Northern manufacturer, =nd fepresenting
the American Cotton Manufecturers’ Association, I feel that it is
no more than fair and right that I, or someone, reply driefly to
the gentlemen who have already spoken. This is not exactly ia
the nature cof a reply, but we have heard their story from the
South 28 to their inability to grow cotton below a certain ocost.
Almost all of thess gentlemen have referred to the manufacturer
a8 being =a man in whose power lay all that pertains to the price
of selling the goods; that all he had to do was to get a little
more money for his goods and pay a little more to the man vho
grows the cotton. _ |

Now, gentlemen, you mist know that the interest of the
nprthern and southern manufacturers, the interest of the manufac-
tursr of England, the interest of the manufacturers in Ruseia
and all over the world is the same interest that the Southern
cotton grower has. It is a misteke to think that the menufacturer
is forcing down the price of cotton Bimpky for the sake of buy-
ing cheap cotton. The prices of finished goods are governed by
conditions_ovgr which the manufgotﬁrer hes, generally, little to

PURY: V. R



say. In fact, the manufacturer, as a rule, sells his éod&is
after he has bought the sotton. Of sourse, there are a great
nany &xceptions $o. that rule, pertaining, perhaps, more egpec-
ialily to our export trade, and perhaps more especially
to the ¥nglish manufacturer than the American manufacturer where
z menufacturer knows at whét he 18 going to get his goods early
enovgh in the season and covers himself with the necessary amount
of cotton at a certain price. However, there is the other class
of manufacturer vho is buying cotton from time to time, who is
¢elling his cloth from time to times, who is meking goods witkh the
ides of selling them next week, or next month or next season and
getting whatever the market maybe. If cotton goes up or holds
up, we know very well that the price of the finished oloth is apt
to hold up. If the price drops, we know very well that the
price of the finished produet is apt to drop. 3But you under—~
siand gentlemen that the guestion of what we pay the southern
sutbon growsr is largely beyond our control.

Now as to the conditions that prevail. The cuestion has
Been agked by M. Smith, or someone, as to the condition cof ouvr
riile., OF course, during the past ten or fifteen or twenty ysars
thers has been a wonderful improvement in the manufacture of cot-
ton goods, This improvement was made necessary from the fact
“aat the price of the finished product has been steadily foreed
down, FHot only that, bubt thers is required today a mch differ-
ent prcduet than was required a few years ago. The manufactur~
er of cotton is getting to be quite like an art. In the old days,
aimost anything that was thrown together went as a viece of cot-
ton goods and brought a certain price. Today, with the immense

competition, we have to manufacture in the very best possible
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wey. We have to pay the very best prices in order %o get skille
ed dabor, and we have to pay the very beat prices in order to
get labor at all, NHow it looks to wme ag 1f the cotton grower,
for his own protectién, must arrive at the lowest price a2t vhismh
hs can grow cotton with a margin of profit suitable fto himself;
then the manufacturer, in turn, must pay the price asked:; then
the man wvho buys the cotton goods must pay that, or else turn
around any buy woolen goods or buy some one of the many substis
tutes which are now on the market.

Now, gentlemen, as to the labor situation, I think it is
very much worse perhaps in the cotton mills them in the cotton
fieide, I think, without exaggeration, that the majority of the
gemaller mills in the North,~~ I won't say in the South because I
am not so well acquaiﬁta& with conditions in the South,— are
short of help? They are anywhere short of help from a little bif
short to 33% short of help. We, as a rule, have not teken on
many of the colored, or megroes so-called, but we have, without
any question, drawvm from the South; ag also have your cotton
mills in the South; but we ere paying more and mors for our help,

The conditions, gentlemen, which really confront the man-
ufacturer, are not then a8 to paying ths cotton grower what hs
' wants for his cotton, but is paying the cotton grower wheat we
can for tha ocotton, and we hops most sincersely that we can pay
prics ensugh so that you can raise the cotton of the worlid, and
grow it at a figurs that is perfectly satisfactory; and on the
other hand endeavor to show to the purchasers of our finished
pro&gc% that thers is nothing slse for him tc do but to pay the

neceasary profit over and above our cost, and in that way work



this situation out on generdl lines, or work it out %together. (Ap~
plaﬁss-)

II.R'. E. A. CALVIN, of Texas: I would like %o ask %he
gentleman a question. If the producers would fix a uniform price,
could you adjugt your mills 4o the conditions; could she manufac-
furers do that?

MR. CHARIES H. FISH: I think that what the manufaciur-
ers boSh of the North end South need more than anything else is a
stable price of cotton. It is the unogrta %y of the price which
causes more rouble than anything else. [% i o fact today <hat
you can dbuy cosion for %en cenvs, and <‘omorrow :{rou can expect |
that is may be twelve cenis or nine cenis; and it is %ha% uncer-
taindy which has a great deal %o do wi%h the difficulty of %he sii=

-

<ion.

MR. B. A. CALVIN: Under normal conditions, would you
care o approximate, at This ime, what you could afford To pay

for cotson?

MR. CHARLES H. FISH: Personally, I might approximale
that very closely, bui it would only interest the menufacturer who
is located exactly as ihe plant which I represent is loca'::eg, and
has “he same class of work, and selling in the same markeis. We
know very well <hat the’ cotSon industry is no® a snap. We know
very well thalt in our cotion mills in the North, comparasively few
of TShem are making a legitimate pfofi‘s’s. Many of them are paying
dividends which come partially, if not entirely from a surplus
which has come %o ‘them perhaps from a rise in talues or good bus-



iness of many years sgc. TFor any one man to give you cr attempt
to give you what price could be pajd for cotton, I think hiz opin-

ion would be abazolutely of no value,

MR, W. Ho SEYMOUR, of Georgia: Have you any sugges-
tionz by which a stable price might be established and maintain-
ed? ‘

MR, CHARLES H. FISH: I wish, sir, that I had a sug-
géstion which wouid be worth something, whereby a sta‘ble price
might be arrivad at and maintained. I have heard that question
discussed, perhaps, as much as the rest of you. It is a question
which should be anzwered and must be answered by men who have
very much more ability than I have at the present moment. I think
that such a thing could be arrived at and mmst be arrived at. We
must eliminate the speculative feature as much as possible. It is
a question as to how that can best be dome. But I think it is a
pretty difficult thing for any one man to decide.

¥R, W. H. SEYMOUR: ©No; not any one ma.n.. I d4id not msan
that you do it; but I thought that, as a spinner and belonging
to the Spinners Association, that you might know of some suggestion
that had been made by which this might be dome. As I understand,
you say it is possible for it to bs done. That we can establish |
a price and maintain it. If we can agree upon a price for cotton
that will be satisfactory Lo the spinner and at the same time sat-~
igfastory +0 the cotton growsr, you think it will be possible f.o

maintain that prize.



CHARW Ho ZE'ISIL I think it might be possi’ble in
fimeo The whole sub,ject :la ao va.st tha.t I doubt very much peraon-
ally, if we could in a.ny one saason hring those results about; bnt'
I do think tha.t with some :taasible &r proper course 1aid out, that
that 1n time might be 'brought a.'bout and should be brought aboutu

MR. W, H. smmm»’ Ha.ve you any 1dea a8 to haw 1ong 1t

. would take tc 'ermg”these eomutions ‘about.

R 'H; 3‘3:81’&*‘i I am sorry to say, sir, that I have
nadefinim ‘i&'e'a.; It ‘brings up 80 many quastions of which I
twlmow absolutely nothingo It brings :I.n tha quastion m? tina.nces,

| which of course is the lé.st thing that a. cotton spizmer knowa s.ny-,
thing about. (I-aughter) I rea.lly would not want to go on re-'
‘cord as saying how long it would take to bring such conditions
‘about, but I believe it s feasible, and the time will come whén ,,
;.ﬂ,"ﬂ»"’ftheiprice af_‘cotton will e fixed ’oy some daﬂnite means and the

actly what he “15 gomgi. ffpa;v far that cotton, or approximate],v .7 |
will know what he is gomg»to pay ror it. You un underatana. -

that, as I ha.ve a.lready aam, a. grea.t many ot aur northern mills
purchase their cotton from weak to mek or mon’ch to month or the |

ma.rksts, pnless catton is so low tha.t they teal they can not a.f-'
ford ta do that. o o e

HR. B. A cu.vm. You speak about the speculatzva comu-'
tions. Hmv 1t this arganization repraaente& ;here, showld dec:lde B
upen & pnce that wcuzd i:e equitabie to all- concamad, would. you. |

N
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believe that the best way to eliminate that speseculation iz to dsal

with us, and could you do iﬁ; or could the manufacturers do it?

PRESIDENT MacCOLL: Let me remind tho gentlemen that the
stable price of cotton is one of the topics to be discussed in
the morning session tomorrow, and it would probably be better to
confine ourselves to the question now under consideration. The
main question we are discussing now is the consumption of cotton
and the influence of price upon consumption. L am sure we ought
to hear from our friends from England because I know they have
seme positive opinions about it; but lir. kiontgomery has the floor

at present.

MR. J. R. MONTGOMERY, of Connecticut: I believe I would be
trenching a little on the subject tomorrow, but, if the Chairman
will allow me, I would like to say that I have listened, with a
great deal of interest to the remarks that have been made, and I
am in full sympathy with the growers of cotton and in their desire
to make a profit from their crop. They certainly are entitled to
it and ought to have it. If they have an organization that is
strong enough and powerful cnough to fix a price upon their cotton,
I will guarantee to you geontlemen that the manufacturers of the
Horth,; the manufacturers of England, or of any other country, will
adjust themselves to your prices. (Applause) I have seon a cot-
ton bill for 40 bales of cotton that amounted to something over
$40,000.00. The price, I think, was $1.83 a pound, and the bales
were heavier than 500~pound bales. At that time the sotton manuw~
facturers made more money than they are making today, and I feel

confident that if you can fix a price and hold it, that the cotton



nanufacturers of the world will adjust their prices to it. (Ap~

plause)

MR, HENRY P. GRBG, of Manchester, England: Mr. President,
and gentlemen: I feel a good deal of difficulty in invading this
discussion. I can not say that I feel like an outsider. You
have been too kind to allow that feeling to dwell in my breast;
but I do feel that I am able to look at these questions in the
same light that you do.

In the first place, I have had a great disillusiorment this
worning. I thought that the South was simply overdburdened with
wealth. I thought that these last two years had increased the re-
gources of the South beyond all known limits, and I felt that I
would come here today rather inclined to approach the southern
farmors with the plea, "Might not we have a little of ybur enor-
mous profits?® But I find that I was quite mistaken; that instead
of that you want to know whether you may not go shares in what, I
BUpPOse you regard, &s our enormous protits;

Now the faot of the whole matter is this: that it is im-
possible, either for you or for us to dictate the price of cotton.
Our interests are mutual. You want us spinners to do well, and we
want you planters tc do well. But if the geontlemen says that the
South is going to warehouse cotton and not let a bale of that cot-
ton go at less than five cents, ton cents, fifteen cents, or twen-
iy cents, I don't mind what the price is, I say that if you South-
8in pianters take up that position, it leaves us spinners in a
position to say, if we can't get your cotton at twenty cents, fif-
ts2n cents, ten cents or five cents, we won't have it; that is to

#ay, that cotton is awy useless to the cotton plantersg, without
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mills and spindles, as mills and spindles are useless to us with-
out your cotton.

Now I feel that that point has got to pe borne very care-
fully in mind by every one who wants to realize the true, eco-
nomic position of this great question.

We have heard a great deal about the cost of cultivation.
But when you speak of the cost of cultivation, are you speaking of
the cost of cultivation in the Carolinas, the Delta, or in Texas?
Is the cost of cultivation even throughout one State the same on
every pla.ntationé It will be acknowledged by all that the cost of
cultivation not only varies over the entire cotton belt, but it
will vary in two adjoining plantations; and that brings me to
another point that I want to bring before you, and that is whether
in this attempt or this dosire to fix the price of cotton, whether
you are deliberately attempting to go against the economic law of
competition; that is to say, that by fixing a price you will stifle
corpetition; you will handicap those who wish to grow quickest,
who wish to do business, and you will be putting a bonus on mediov-
rity and slovonly methods.

I coms from England where we havo a competition which is
probably, in the trade in which I am engaged,- the spinning
trade,- the fiercest the world knows. The competition is far keen~
er amongst ourselves than with the rest of the world, and I should
regret beyond measure if any one were to attempt to devise any sys-
tem which would abolish that competition. I myself would today be
an extremely wealihy man if I had the same margin which showed me
8 losgs and a heavy loss when I first went into business; that is to
say, that keen ocompetition has ocompelled me to reduce enormously
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my cost of production, and that has been a great advantage to the
whole world. With that competition we have been able t¢ supply
chaaper goods than we should otherwise have been able to do. We
have done what we could to help clothe those poor negroes or poor
whites who are laboring in the cotton ﬁ.alds.. We do not wish any=
thing to be put in the way of that free competition, and I hope
that you Southern planters will do everything you can to get as big
a profit as I do. 1 do not try to live for love or philanthropy.
I try,~~ and I tell you honestly, I try to make as big a profit as
I possibly can, and I hope that all you Southern planters will .ds
the same; but do it by trying to reduce the cost of cultivation.
Here I Xmow I am speaking on a sugject which angels should fear %o
tread, because I know that 8o many here before me know infinitely
nmore about the subjeect than I 4o, but I think that even today we
have heard from the Southern planters that there are certain
grounds in which improved methods of cultivation may be used, -
more judicious fertilizing, deeper plowing, better seed selection,
earlier maturing kinds of seeds, rotation of orops. I think that
aven while we have been .hera this morning we have had a very con-
siderable amount of evidonce that the South is doing what it can
to reduce the cost of production, and I wish merely to urge tho
South to go on along these lines.

I beliove it is adsolutely impossidle for any body of men,
speculators, planters, or spinners to fix the price of the raw
material of such magnitude as ccttom, beyond a very limitod extent.
And may I just saw one word, a}.thoﬁgh I Xnow that I am encroaching
on somothing that should come at another time. A good desal has
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been sald against the speculators, and I have not a good word to
say for them, but I believe that an immense amount of the damage
that 1z done by gpeculation is due, not so much to the professed
gemblers as they have been called, as to the gambling done by
planters and epinners. (Applause) |

I 3o not know much about the planters South, but I am per-
fectly certain that il in England whenever an order was taken, the
manutacturer or the cpinner were to cover his sale in cotton, that
theras wouwld be lesz arying out about the fluctuations that ths
sraculators propose to make.

I thank you vsry much.

MR, HARVIR JORDAN: Mr. Chairman, this subject of the needs
of cotton is a very interesting one. On tho part of the growers
it haes been stated here this morning that the South will provide
all of the American cotton needed for consumption so long as the
price 1s profitable to the growers, and I would be very glad for
the representatives of the spinners' associations or manufacturers
to discuss this matter openly and frankly with us. TLet us lnow
what the world's bonsumpticn of American cotton is at the present
time, and what its futurc annual needs will be, based upon the
average increase in consuwption, if it is possible. I think that
there ought to be a perfectly frank discussion of this matter on
the part of the spinnefs with the growers., We have t0ld you that
we would produce the cotiton. Now tell us frankly and openly how
much you are consuming and what the probable increase will be each
year.

HR. H. W. MACALISTER, of Manchester, England: 3Mr. Presi~
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dent, in reply to the last speaker, it is impossible for us as
spinners to say what the world wants. Vhat we can say is that
all thd cotton you will produce we will use. If there is no limit
to the cotton you may produce, thore is no limit to the amount

of cotton we will consume, because the more of an article that
comes upon the market the more of it people use, because it is us-
ed in directions which we as spinners are unawars of.

Now I want to refer to the economic part of this question,
and to begin at the beginning I would simply ask the question:
"What is the price of cotton made up of?" First, there is the rent
of thoe land; there is the cost of the labor; therc is the cost of
the tools that are hecessary to cultivate the land; then the ex-
pense of cultivation. I refer to depreciation, repairs to build~
ings, and matters of that kind incident to the rumning of a planta~
tion. But the cost of all those things really doea not enter into
the question, except to this extent, that economically we know that
no man will produce an article if it does not pay to produce it.
One of the qpeakeré reforred to the fact that he had been going on
making cotton for a great many years and it had not paid him to
make it. I would like to inform that gentleman that in 1870 you
produced something like 3,000,000 bales, in 1874 you produced
about 3,500,000 bales, aﬁd so the thing has boen going on mounting
up year by year until we come to 1964, wvhen you produced nearly
14,000,000 bales. - Now will that gentleman tell me, straight to
my face, that it did not pay the planter to grow that cotton? It
is impossible. If there had not been a profit in it the Southern

States would never have grown it.
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I have gathered from the remarks today that you appear to
have an opinion in the South that the cotton spinners of the world
make the price of cotton. Who does make the price of cotton? The
lagt user makes the price of cotton, and the last user is the man
who wears the shirt. Now you ask me, How is that possible? Well,
I will show you in a few words. India is one of our largest custom-
ers. In 1875 and 1877 she suffered from severe dreught, which
brought famine into the land and millions of people were on the
verge of starvation. As a consequence, in the folleowing ysars,
1876 and 1878, a large number of the spindles in Lancashirs wsre

obliged to reduce their consumpiion of cotton. This naturally
affected the price. This illustration will serve to show you that
the last dbuyer,-- namely, the native of India, in these specific
cases-- was the man who practically fixed the price of cotton, and
alsc how we as nations are dependent and interdependent one upon
the other, and that thé natural law of supply and demand 'is really
the price regulator.

Now the next point is the question of the eost of produc~
tion. 1In BEngland, in 1874, in my trade,; it cost us 8 cents a
pound to produce” a yarn which entoers largely into consumption.
Assume that the prige of cotton in that year was 15 cents a pound;
15 cents plus 8 cents equals 23 coents a pound, the cost of the ‘
yarn. Owing to the fierce competition to which Mr. Greg has re-
ferred we have greatly reduced that cogt of production from above
8 cents in 1874 to 5 1/2 cents in 1906. Now, gentlemen, what has
taken place in the spinning trade is going to take place on your
southern plantations. You are at the present time producing your

cotion in a most expensive way. You must find means to reduce that



cost of prcduction, and in so doing you will solve the problem of
obtaining more money for your cotton. I shall nct go into any
further detail, tecause I think this matter is likely to come up

again tomorrow.

¥R. W. S, HILIER: How long has your mill been in opera.
tion?

¥R. H, W. HMACATLISTER: Since 1866,

MR. W. 8. WILLBR: Are you running at full time?

1R. H. W; MACATISTER: Yes.

R, W. 8. MILLER: Have you been for the last five yeara?

MR. H. W; HACALTSTER: MNo, In 1904 the Sulily speculation
arcge and wo were c¢biigsd to run our factory short time in con-
Junction with the Burcpean spinners, which had the effect prac-
tically of ruining Mr. Sully.

MR. W. S. MILLER: Was it because you could not get the
¢otion or could not sell the goods.

MR, H; W. HACATISTER: We could get the cotton, if we
chose to pay the price; dbut the fact of the matter was that the
wholesale and retail distributors reduced their purchases to the
ninirmm as they considered the price of cotton too high. They de-
¢lined to follow the rise because the wage earner could not pay the
price Lfor cloth and the result was that stoocks began to accumulate
in the hands of produsers. Then we as gpinners took the bull by
the horns and we said “how are we to deal with this matter. Ve
can not deal with It as one member of a community of nations. As
one of the largest consumers ¢f cotton in the world we should have
great influernce, but it is not fair that one consumer should bear a

3
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trial of this kind zlone; we therefore invited the other nations of

- 57 =



the world to join with us, and to cooperate in reducing production
tenause we were all selling our goods at a serious loss. (In our
own concern, in six months, we lost ten per cent. on our capital.)
Ang thus show the speculator the power we possessed - that we were

determined to use it.
MR. W. S. MILILER: W¥hat year was that?
MR. H. W. MACALISTER: Two years ago.

MR. ¥W. S. MILIER: You stated that you advised the
Southern planter to reduce the cost of cultivation and raise more
eotton, do you think that that would be advisable for the Southern
Planter to raise a fifteen million dalc erop, when a tem million
Bale c¢rop would bring more money.

MR. H. W. MACALISTER: I do not think a ton million bale
erop would bring you more money.

HR. V. 8. MILEER: Oh yes, it will. We can show you
that we can sell it at nearly doudle.

¥R. E. W. MACALISTER: That may be true under your late
conditions, but as one speaker pointed out, the price of your land
and labor is continually rising, your expenses are rising, your in-
itial cost is risimg. These Ffacts effect the cotton very materially.
You must tharefore reduce the cost of production dy producing more
cotton for the sams initial outlay per acre.

MR. W. S. MILIER: Is mot the demandg for your manufac-—
tured article increasing every year.

MR. E. V. MACAEISTER: In 1874, you grew three and a

- 58 =



half million bales of cotton, and we used it all up. In 3875,
you produced four mijlion bales, and people said we should never
use it all up, and today the world is conmuming elever; million
bales, or more, and the time is not far distant when we shall use

fourteen or fifteen or twenty million balss.

MR. F. W. DAVIS: Mr. President, if I may be pardoned for
& few remarks, I think the well known law of supply and demand ep-
Pliocs to the sale of every article of merchandise. If we pay an

- extra price for cotton, if that price could be maintained, we

would get an extra price for our goods. The ooncern with which I
an identified, of necessity buys a large amount of cotton early in
the season, in the months of October, November and Decomber. Ve
manufacture a high olass of goods, and it is neceasary that we have
a high grade of ocotton. We got higher grades and we get bettor
cotton to buy in these months than we do to buy through ths year.

Now, if wo buy our cotton in October, November and December
at & given price, and later in the season,--=- but I am a little
‘ahead of my story. The price was based upon an eleven or itweglve
million bale crop‘. we 'buy our eotton and put it in our store
houses. It will last us through the year. Now, if perchance, cot-
ton is much more plentiful than has been prophesied and the price
of cotton declines, we as a necessity put our goods upon tho mar-
ket at a price that we can 1ll afforivl; If, on the other hand, the
crop 1s smaller than anticipated, we have tho advantage in the mar-
ket of getting a higger price for our goeds. But of late years,
the last three or four or five years, it has been very unfortunate
for the cotton planter and for the cotton spinner that speculation

has played so important a part in the handling of cotton. I think
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Mr. Montgomery expressed the thing sbout as we peopie of the North
think of it; that is to say, if you will fix a price for your cot-
ton and maintain the price for that cotton throughout the ceason,
and if you will use your best efforis to keep it out of the hands
of the speculators, I think that we, in return; will be onliy toco
giad to pay you a price which we would desire to be a remunerative
price. We know you can not afford to go on and make cotton and
sell it for less than cogt, and you ought not to go on and =sell it
at o price that belittles your labor. I believe that it is the
duty of every man that employs labor to so pay that labor that they
can educate their children and can clothe their wives and daughters,
and enjoy the advantages that God put us here to enjoy. {(Applause)

It is a well defined saying that by the sweat of a man ' s
brow shall he earn his bread. I do not believe that these plianters
nere today want to get an exorbitant price over and above the cost
of their cotton. I believe that they will be satisfied to make a
vi'iez that sghall keep them in business so 1Qng.as they exist and en~
g0y their health. We do not want to get rich in a day. It is not
vell for us to get rich in a day. We are all very much botter;
batter citizens and better to ourselves and families if we can have
sufficient employment throughout our lives to kecep usg buey and out
21 @mizchiet,

¥ow I want to emphasize the fact that Mr. Hontgomery put
forth, that if you gentlemen c¢f the South, and you gentlemen, manw-
ufasturers of the South, will also bear in mind that there iz a
North who has got to have their share. We undergtand thset you are
getting the best of us at the pregent time, Lul we are all living,

both North and South, =nd if you gentlemen of the South will consider
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the price for which you can afford to sell your goods, and what
you will eventually be obliged to dc, pay the prices for your
ilabor, werk the number of hours per day that we work in the north,
put your goods on the market at the price we put oure; if we will
touch elbows so far as prices are concernsd, and make our prices
such as would bs remunerative for each of us, putting i1t on the
basis that each of us have the same advantages and disadvantages,
I believe that there will be no further conflict between the North
and the South.

PRESIDENT MacCOLL: We have just twenty-five minutes before
adjournment. We intend to close promptly at one o'clock. We

have not yvet heard from any of the Southern manufacturers.

#R. CASPER G; DRCKZR: Mr. Chairman, we have learned that
it is just about as important to buy the cotton right as it is to
spin it right. Thero can be as much loss in purchasing cotton
when it is too high as not spinning it correctly when we havs it.
It doecs seam to me that the business should not be in that position.
I have been interested in what has beon said about maintaining
prices. It seems to me that the great law of supply and demand
must obtain in this case, as well as in other cases, but the idea
of speculation should be kept out. I think that the price should
be fixed at some point that is beyond the cost of production and
so as to afford a reasonable profit to every man who is manufactur-

ing cotton. It secems to me the question as to what would be & rea-



sonable price would be a hard thing to detsrmine because
that varies for difrferent years, but I have thought that if
the cotton could be warchoused lower than it is, so that the
man whs has cotton would be able to take care of that cotton
without having to throw it on the market or store it in gome
way #o that it would be damaged, that in some way would act
ag a bajance whoel. If there was too muoh cotiton, it could
be held, s0 as to help supply a time of need, and that would
be to take gpeculation out of the market, bocause there
would be this reserve for the planter. It seems to me that
that would be nearly all that could be done to absolutely
fix a prige or attempt to fix a price.

MR, HARVIE JORDAN: Mr, Chairman, I would like to hear
from the spinners, if they can give us any idoa of what the
worlid's consumption of cotton will be for 1906. That is one
of the questions put down here on the programme. It would
be a mattor of very great interest to the cctton growers of
the South, if thoy could get information of that kind from
the spinners rather than from parties who gather this infor-
mation on the cutside. We would like to kmow what the world's
consumption of American cotton will be For 1906; that is, at

tha close of tha s=ason on the first day of September.,

MR. HENRY P. GREG: Mr. Chairman, I think I can answer
that gquestion very simply. We spinners would like to know

that just as nmuch as Mr. Jordan.

DR. H. P, HUDSON: Mr. President, I wunt to emphasize

that last question of Mr. Jordan's. If these gentlemen can



not give us that information, who can? And I insist now that they
devote themselves to that question. That is ena of the questions
on the programms. These prograrmumes have been publishod soastime.
They have an idea of what the world's need or consumption is or

will bae, and that is what wa want to know,

MR, B. D. SMITH: T sm afraid that my friend from Engl:nd
is not as woll infurmed as oy friend here. Ono says he dods not
Inow anything about it snd the other says they wiil spin all we
make. They seem to be a little at aea. HMr. Jordarn has put a very
pertinent question, and yet I perceive the 4ifficulty in answering
it anyways approximately. An individual mill might tell how many
bales it would spin, but I guoess it would be a very dirficult mat~
ter for any one man to say how many bales of cotton will be consum-
ed altogether. There are two things that will gome out of this dis~
cussion that I want to refer to and then I would like to hear from
our Southern manufacturers. We have heard from the northern side,
the New Ingland side, European side, and now we want to hear froa
the southern sids, then the whole ground will be covered. Thers
are two things brought out in this discussion that have been of
benefit to this body. First and foremost that the relation of
price to the consumption of cotton does bear a very vital relation:
next that the amount of cotton to be consumed 1is going to be deter-
mined entirely by the amount that the South may produce. Xow the
eseential thing that we want to know now and want to do now is,
will the spinners cf the world cooperate with us now that we have
rasged the pericd,-- 1t is not necegssary for me to keep before you

gentlemen, cspeaking of the position that the south occupies, it is
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not necessary for me to tell you that we have beon in a condition
wherc we had absolutely no voice and could have no voice in fixing
the price of our cotton. Let me call your attsntion to just one
thing, and I beg your pardon for referring to it at this time.
There is not a spinner today but who has concluded, as one gentlsw
man inadvertently admitted, that when they see a threatsned disaster
to their profits, that they call the spinners together and gay "we
won't lose it." We were not able to do that, because we had =20id
our cotton before svery seed went in the ground. The conditions
that have existed in the cotton growing section of the south are
without a parallel in the worid. It was not a question with us as
to whether it was profitable to grow cotton or not, it was sii@ly
a question of absolute livelihood. Now what would you calh =&
profit? Vhat does a man count as profit? We made forty crops of
cotton at the expense of the education and the progress of the
Bouth. Is it not true that the South today is under the bann and
under the incubus of the dark shadow of 14 per cent. more ignorance,
and does not our literature teem with a subconscious sneer at the
purest Anglo-Saxon race in the world. Is not that true? Why? Be~
cause of certain conditions that were brought about by disasterous
war that left us without capital, and we had to produce that which
the worlid was willing to take from our mg at a price fixed be-~
fore every seed went into the ground. And gentlemen in a school

of economy that was absolutely oruel we produced this creop and ex-
isted, and we mean to exist and that which has made us poor and ig-
norant, while the balance of the world has led us in the great pro-
gress of civilization, but thank God, with this principle that
never dies, we have learned to stay within the bounds of that hardy
economy, and in the midst of all that we have scored back some lit-
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tle thing that is not a profit but Just a more starting, and we
have paid our debts, and now we come befdre the worid and say to
them, we are once more rehabilitated. We have paid them at the ex-
pense of education and of progress. And now wa have zome to ad-
Just matters and to overthrow the inertia of forty years. It is
true that we have boen considered and the discussion here today
has largely taken 'th'e position, that we are part of & machine that
needs more invention put upon it to cheapen the cost of its run-
ning. Wo are human beings and not a machine! It is not a ques-
tion of cheapening the cost of the world's'oénsuniption. It is a
question of getting a profit out of the world's necessity; end I
want» this discuusioh to take the scope of broad-minded, world-wise
mon, who see in the South ths monopoly of the fidrous production
of the world; and let us get together as men. Do not speak of the
South any more in the terms of forty years ago. We have wiped them
fron the board, and by the Eternal God, it will never be writton
there again. (Applause) I just wanted to keep us within bounds;
that was all.

MR. HARVIE JORDAN: Mr. Chairman, I will change my question
a little bit. I will ask if the spinners who are present can give
ug some idea as to the present world's spinning capacity of Amer-
ican cotton within a period of 12 months, when thsy are running on

full time as they are now.

HR.. H. vi. MACALISTER: There is just one simple answer that
will give you the true situation. 12 months ago a concern in
which I am interosted was consuming 100 bé.les a week. During the
past year we have beon consuming 150 bakes a week. Why? Simply
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because the last buyer wants a different kind of cloth to which he
did bvefore. There is nofhing else to it. It is quite impossible
for me, as an individual to prognosticate or prophacy as to what
they are going to use a ysar hence. That may vary from 200 baloe
or it may only be 50 hales.

A DALEGATR: I am glad t¢ hear from Lr. Smith as to the
economics of this quesiion. He appcars to think that the South is
a part of a class which the spinnors are not part of. We as spin-
ners are équally proud of that fact. Our friend lir. Enight yoster-
day gave us somo reminiscences as to his experience as to what had
taken place in the last seventy yoars. He bagan by telling us
what, he as a poor boy, earncd in the mill. Vhat docs that poor
boy earn today? Three or four or five dollars. You will be sur-
prised to know that covering a period of over thirty yoars, our in-
dugstry has not earned over fowr per cocnt. on its cepital. You
have ovidently imagined that tho cotton spinners of the world have
bson making emormous profits, but we are not. |

How in tho Southern states, from information wo have collsct-
ed, you certainly arc making a great deal mors than five per cont.
on the capital that you have invested.

HR. BE. D. SLITH: Take it for thirty years znd we have

not made four per cent.

MR. J. R. LONTGOLEZRY: It scems to me it would be practical-
ly impossible on the part of thoe Southern cotton manufacturer for
hin to spscify just how many bales of cotton the world is going to
consume in the year 1906. I think that that is putting a gquestion
up to the manufacturers or up to any body of men that would be im-



possible for them to answer; because, in the first place, can you
tell, or can any one tell the condition of our crops for the coming
season? Do we know Juét how much of a crop we are zoing to have.
Are men going to be employed throughout the world? 1Is thore going
to be a great San Francisco disaster in New York, in Iondon, in
Paris, or are things going along smoothly and quietly? If g0,

the gentlemon can figure out the numbor of spindles in the world,
and tell, if they were running at their full capacity, thc number
of bales that would be used. All he can say is that if conditions
arc Yavorable there will be so many pounds of ocotton por spindle
usod, and that is a matter that statisticians can figure on. But
I do not believe it is fair to ésk, ahd ingist upon an answer to a
question of just how mahy bales can be used. It depends largely
on the cost of the material. The chegper the manufactured goods
are egold for, the groater number of pounds will be usod. The oon-
sumption will bo greater because of the less cost. Increase the
cost and you reduce the consumption. Now I 4o not "believe that

it is possible for you gentlemsn to overcome the law of supply and
demand. ¥Now, If you can do it, as I said before, the*manufacturers
will adjust themselves to the prices, but I doubt very much whether
it lics within your power, or the power of any body on earth to es-
tablish and fix a price that can be meintained.

MR. B. A. CALVIN: Do you think it is within the powor of
the producer to regulate the supply to the demand?

MR. J. R. MONTGOMERY: If he can tell what the domand
will bve, and he can tell what he can produce.

MR. B. A. CALVIN: I gathered from the remarks of one gentle=-
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man here that they attempted to regulate the output of the factory

to the Jdemand.

MR. J. R. MONTGOMFRY: I did not understand the gentleman
80. I understood him {0 say that when their business became such
that they were losing 10% on their capital that they shut down
rather than continue doing business that way.

MR. HARVIE JORDAN: Hr. Xontgomery, I would like to ask you
one question, since you have referred to the question of supply
and demand. Do you not congider that the producers violate the law
of supnly and demand when they market 12 months supply of cotton

in three or four months?

¥R. J. R. MONTGOMERY: Very posaibly; bdbut I beliove that
finally the great law of supply and demand will £ix the price not
only of cotton, but of grain, of cloth, and of every other commod-

ity.

MR. HARVIE JORDAN: I would 1like to ask you another quecs-
tion, and that is to what extent do you regard the figures on con-

sumption as prepared by ir. Bllison?
MR. J. R. UONTGOLERY: Well, I give it up.

MR. HARVIE JORDAN: In othor words, you do not rogard them
at all.

MR. J. R. MONTGOMERY: I do not know. I am not familier
enough with it. I do not take much stock in those statistics. To

a certain extent they may be correct.
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PRESIDENT MacCOLL: If you will allow me I would like to
give an illustration in cotton growiggg which was stated by Dr'_.
Knapp, who is the agricultural expefﬁ He stated to me that the
sost of growing cotton where a bale to an acre was grown was four
and a half cents, and where half a bale was grown, it was} éeven
cents. Now it occurred to me that on the former basis, tho farmer
could scll his cotton at seven and a half cents a pound against ten
cents on the latter basis, and yot make double the profit. Now if
the cotton grower wants to make a big profit, and it is possidble to
grow a bale to the asre, and so reduce the cost, he can make more
money on that basis, and yet at the same time, the cost will be

lowsr to the manufacturer.

MR. HARVIE JORDAN: What year were those figures prepared
in?

FPRESIDENT MacCOLL: 1904; last year.

MR. F. W. DAVIS: I just want to state Mr. Chairman, that
during that season, and also this past season, it cost practically

e

three cents to rent it.

¥R. HARVIE JORDAN: I would like to ask if that is an item-
ized statcment, or simply an opinion of Dr. Enapp. If he hasn't
given the items of cost, I wouldn't care anything about the state-

ment.
PRESIDENT MaocCOLL: I don't know as to that. I do not know
if he has given the details or the items of cost.

MR. S. H. WITHERSPOON: Mr. President, I grow cotton in the
rishest lands in the Delta, and also in the hill country, and I
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would give any man six cents to grow it for me in the Delta and

five cents in the hills. It ean not be done.

MR. J. C. HICKE: Mr. President, I would like to say that

in the wesyern part of Texas they are paying four and a half cents
for gathering it.

MR. E. A. CALVIN: There is another question to be consider-
ed and that is this: suppose Dr. Knapp's figures are correct, we
must remember that the great majority of cotton grown in ﬁhe South
is grown by those who produce from five to fifteen bales. Suppose
he makes a cent and a half on what he grows, what does it amount
to. He has just lived and has a few dollars to spend for Christmas
toys. .. |

MR. C. H. CLARK: Is it not a fact that the man who never
grew an ounce of cotton in his life can tell nearer what the cost
of production would be on paper than the man who grows it; and does
not the same thing apply to the spinning interests. F¥ere is a man
who grows cotton. He knows what it costs to spin the cotton into
the finished product and the profit the spinner is making. He
knows something the spinner does not know about the business. We
frequently come in contact with that. (TLaughter)

MR. HARVIE JORDAN: Mr. Chairman, what is the regular hour

for adjournment?

PRESIDENT MacCOLL: One o'clock. We are within three min-
uteg of the time now. We are hoping to hear from some of our

Southern friends.
MR. T, I. HICKMAN: All I can add in\answerinslur. Jordan's

- o -



question is that we are using a different amount of cotton every
year. Take the mill that I represent, of 55,000 spindles. The
last fiscal year we consumed nearly 25,000 bales of cotton. The
year previous to that we consumed about 20,000. S0 that in a small
mill we have a difference of about five thousand baleg of cotton,
and of course trade conditions vary a great deal. Now for in-
stance take our Southern planters. I can not explain why they do
not buy the amount of cotton goods of us that they used to buy. We
used to have a large trade from the jobbers of the South. Take
the old Graniteville goods, wo used to sell a lot of it, and ig the
last five or six years, without any conceivable reason that we can
see, that trade has fallen off ninety por cent. (90%). Where a
man used to buy rrbm‘me & hundred bales of goods or a car load of
goods, he now buys ten bales of goods. How can you explain it, ex-
cept, as one of my jobbers recently explained it, that the average

farmer was a bull on cotton but a bear on cotton goods. (Laughter)

MR. HARVIE JORDAN: I just want to ask you a questicn. If
it is true that you have not any idea as to what the consumption
will be, what do you base your proposition on when you coms before
us and tell us that you can manufacture all the cotton we can pro-

duce even if it is fifteen or twenty million bales of cotton.

MR. T. I. HICKMAN: I beg your pardon, I did not say that.
But I believe that given gaod trade conditions, we can practically
manufacture the cotton of the world. I imagine, just roughly
speaking, we could consume eleven and three quarter million bales

of cotton this year.



PRESIDENT MacCOLL: Gentlemen, the time has cowe to ad-
journ, and the Secretary requests me to ask that those of you who
have not registered will please do s0, putting your name, address
and the organization you represent on the card. We adjourn to

2.30 o'clock, when the First 'Vice-President, Mr. Jordan, will

ide.
presid SPCOND SESSION.

Tucsday Afternoon, May 1, 1906.

The Convention met pursuant to adjournment at 2.30 P. M.,

Mr. Harvie Jordan, First Vice-Prosident, in the Chalir.

VCB-FRESIDINT JORDAN: ILet the Convention come to order,

gentlemen.
Address of Vice-President Harvie Jordan.

In calling the Convention to order, gentlemen, I wish to
say a few words with reference to the position the Southern Cotton
Association has taken in regard to bringing about a closer rela-
tionship between the producers and the spinners of cotton.

To go back a year,-- well, longer than a year, -- in calle~

ing to order the first great cotton convention,which was held at New

Orleans, Louisiana, on January 25, 1905, which convention organiz-
ed the Southern Cotton Association, I, as Chairman of that conven-
tion, used the following language:

Address by Harvie Jordan, President

of the
Southern Cotton Association, on taking the Chair.

Gentlemen:
In calling to order the first great Cotton Convention which
was held at New Orleans, La., Jan. 25th, 1905, and whioh convention

rganized the Southern Cotton Association, I used in part the fol-
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lowing 1anguage;

"We must bring about cloger trade relations be-
tween the producers and the Spinners, by which our cotton
can be sold direct %¢ the manufacturers at prices gatisfac-
tory to the business intersgis of the country.

We must learn t¢ market the crop slowly, regulat-
ing the supply to mect the legitimate demand; break up the
present power of the speculator and take care of the surplus
ourselves.”

The Convention on the game day appointed a commit-
tee on Direct Trade between Farmers and lanufacturers, composed of
two farmers and one manufacturer from each Southern State.

The Chairman of this Coxmittee, Hon. E. D. Smith
of South Carolina, submitted the following report to the Convention
on Jan. 26, which was unanimously adopted:

"WHEREAS, the wide fluctuations in cotton prices
are alike disasterous to the farmer and manufacturer, mak-
ing it impossible for the manufacturer to promulgate prices
for cotton products, based upon a uniform cost of the raw
staple, and,

WHEREAS, we believe these wide fluctuatlons ought
t¢ be controlled only by a close relation between the pro-
ducer and manufacturer, we, therefore, recommend a commitiece
consisting of one cotton producer from each State be appoint-
ed by this Convention to confer with the mill men, asking
that they join hands with us in effecting a plan wherodby the
producer can sell his cotton direct to the manufacturers and
thereby eliminate the speculator from the market.*

This is the first public record that we have in the
history of Cotton productiion where official action has besen takon
looking to a closer trade relation, and a batter understanding be=-
tween the Cotton growers of the Southern States and the Spinners
of the world.

It is particularly gratifying to the officers and
members of the Southern Cotton Associatlon to know that the Spin-~
ners and Manufacturers of our cotton, have not only shown a cordial

spirit of co-operation, but they have taken the initiative in bring-
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ing about the first general Conference between Southern Coiton
Growers and representatives of leading Spinners and manufacturers
Associations in both America and Europe.

The preliminary meeting which provided and arranged for this
General Conference was held in New York, Jan. 24th between repre-
sentatives ol the Southern Cotiton Association and representatives
of the New England Spinners Association and the American Cotton
Manufacturers Association.

The significance of this occasion is that it is Internation-
al in character and the first general Conference of the kind ever
held in the history of the world's Cotten production.

Great credit for this Conference is due on the part of the
Spinners to the active and earnest co-operation of Mr. J. R.
MacColl, President New England Spinners Association, Mr. R. M. Mil-
ler, Jr., President American Manufacturers Association, and Hi.
Yaccara, President of the International Federation of Cction Spin-
ners of Europe.

Now that we have assembled together I trust that the delib-
erations of this body will be characterized by wisdom and an earn-
est, sincere Jesire on the part of all to carry into practical oper-
ation thosc spliendid benefits which can be realized to all the in-

terests here represented.

Priendly Cooperation.

At the outset it is well to understand that whatever serious-
iy affects cotton production will react disasterously upon the

Spimnirg industry, and vice versa. Hence the presperity of one de-

rends upon the prosperity of the other. Therefore the interests
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0f the two arce interdependent and must bo so considered in the dis-
cusgsion and solution oY the problems which we have met here as rop-
resentatives of our raspective industries to consider and solvs.

The Growers and Spinners of Amcrican cotton have been
strangers too long. Divided, thay have been the prey of, aﬁd have
had to submit to the dominating and disasterous effects of theibuy-
inz and speculating influences of the world.

This unsatisfactory and larzely unprofitable system of mar-
keating and pricing the American crops of cotton in years gone by,
and even at the present time, will continue to prove unsatisfactory
t0 the legitimate handlers of cotton so long as it is permittizd.

There are forces now at werk which will rapidly systematize
the future marketing of American cotton, and place the price making
power in the hands of those legitimately engaged in iis production,
nanufacture and Consumption upon a fair and equitable basis to all.

The South is rapidly waking up to the roalization, that, at
the present time and indeed for all time, she does control, and oan
continue to control, a pructical. monopoly of the worlid's Cotion pro=~
duction;

With only one tenth of her cotton arca at the proesent time
in cultivation her people can, under an intelligent intensive sys-
vem of culture, annually produce 300,000,000 bales of cotten,
should the world's requirecments cver dcmand that enormous awount of
ths staple.

And this gigantic monopoly of production cean always be held
suncesafully againest the competition or other countries, largely
ocwing to the peculiar climatic conditions of the South iniluenced

by the waters of the Gulf of Mexico. While we hold this monopoly
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of the world's fibre for clothing, there is not now, nor will

there be in the future, any disposition among the Cotton Growers

of the South to abuge this monopoly or unrighicously take advantage
of eo splendid an endowment made possible by the hands of Provi-
dence.

Demand A Falr Profit.

The cotton growers of the South will in future, however,
insist vupon and enforce the payment of a fair and profitable price
for this splendid preodusct of their labor legitimately required in
consurmtion each year.

The day of prcducing cheap, raw cotton in this country at
from 6 to 8 cents per pound has passed. So long as the price of
labor, the cost of supplies and other commodities which snter into
the cost of production under existing methods, the price of cotton
must be maintained at present levels between 10 and 12 coents per
peund if the increasing demand of consumption is to be met each
year, and the spindles of the world kept busy.

If, through the zooperation of the Growers and Spinners the
future prices of coiton 2an be maintained on a stable basis show-
ing a fair profit to the Growers, as well as to the manufasturers,
the South is prepared to guarantee the production of a sufficient
quantity of American cotton to amply supply every demand from every
source. The labor largely employed heretofore in the production
of cotten in the Southern States is fast moving away from the field
to industirisl works where higner wagep are offered and paid.

Certainly no fereign lador of any description can be broﬁght
to this ¢ountry which would worl even as cheaply as the present

negre Farm laporer.



Hence the »rice of cotton must be maintained at & figure
that will permit its growers to compete in the employment of labor
or the industry must in tho vory nature of things go dbackward
rather than forward.

This is a matter of serious import to a2ll legitimate inter-
ests identified with the cotton industry and any combined effoft
to force down the prices of raw cotton to the present cost, or be-
low the cost of production, will result in serious consequences
that will react with telling effect upon the future cotton trade
of the world;

Paper contracts and chalk marks must not hbe the future
guide to prices. These must be based upon the cost of production,
with a legitimate profit added, the cost of manufacture with an
equitable interest upon the invesiment, the ability of the consumsrs
to buy and not by the fluctuating temperament or the manipulating

figures of "Bulls" or "Bears".

Leading Features of Cooperation.

From the standpoint of the Southern Cotton Association
which reflects the views of growers, bankers, merchants, and other
allied business interests in the South, there can be active and ef-
fective cooperation with the Spinners and manufacturers of American
Cotton both in this country and abroad at the present time along
the following lines:~

First: Baling and Ginning of cotton at local ginneries.

The gradual abandonment of the present saw gin and the use of gins
that will separate the fiber from tkhe seed in an uncut and damaged

condition, as at present, and which deteriorates the staple for
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nanufacturing purposes. The gbandonuoent of the overhcad steam
tramping press which through negligence on the part of the opora-
tor allows more or less condensed steam to go into the bale in the
arocess of packing, producing a higher percontage of what is known
as "damp® in cotton that is alike detrimental and objesctiomable to
both the growers and spinners.

The rapid introduction and use in local ginneries of the
modern power press for the purpose of fully compressing the staple
in a neat commercial package of proper density at the initial
point and thereby get rid of the present primitive methods of
transportation, cost of handling, and recompression of the present
curbersome loose package that places each year a heavy and unnece«
essary burden upon the growers.

Second:Tarc. The reduction ol tare to the minimum quani-
ty of bagsing and tics which is required tc deliver tho staple
from the grower to the spinner in good condition, and the deduction
¢f tare based upon a univorm weight for all bales alike rather
than upon a percentage of the gross weight of the bales, or the
establishment and maintenance of some equitable and satisfactory
systom that is nmore desirable and economical than the pressnt.

Third: Country Damage. This feature which annually entails
heavy losses upon boih growers and spinners, especially the form-
ery, is the result of carolcssness or indifference on the part of
the producers which should be overcome at tho carlicst possible mo-
ment.

A great deal of proper missionary work is needed to sducate
our peopie {0 a higher appreciation of the importance of deliver-
ing their cciton to the spinners in first c¢class, and as naarly per-

Fect, condition as peeosible.



The building of proper gtorage facilities wherc the cotton,
arter it is baled, can be proparly stored and kent dry from the
damazing effects of the weather until sold, is a matter of very
great importance to the whole cotton trade, and to the growers and
spinners especially.

The matter of false packing, where differont grades of.the
staple is incorporated in the same bale is also a matter which
ghould be corrected at the earliest possible moment, to the end
that the staple of each bale will be as nearly uniform as possible.

Fourth: Stability of Prices. The production and manufac-
ture of cotton will always be a more or less precarious indusiry
until the bmsiness is handled in such a way as to each year regu-
late and fix the price of the raw product by tho laws of th: le-
gitimate supply and demand, maintaining that price as far as possi-
ble upon a stable basis, devoid of wide fluctuations in values.

While it may never be possible to reach a price that would
be entirely satisfactory to all the growers or to all the Spinners,
yoet it doss appear feasible that by the cooperation of both, prices
nay be kept within such bounds as that the interests of neither
would be jeopordized and the business of both be protocted along
safe and conservative lines.

¥ifth: Annual Supply. In order to regulate the supply to
meet the &emand and als¢ overcome the many evil effects of country
damzge and other unneccssary lossee and troubles occasioned by
present methods of handling the staple on the markets of the coun-
try, it is imperative that adequate warehouse or storage facili-
ties be provided for storing and financing the c¢rop while in the

hands of the producers.



The building of these warchousecs iz now boing pushed
rapidly in the several cotton states of tho South and in a few
years this feature of the cotton trade will be in general opera~
tion,

If any considerable surpius or cotton should be produced
beyond the imnediate demands of consumption, such surplusg ¢an be
stored by the farmers, financed by the banks, and held until necd-
sd, thereby avoiding the damaging effects of glutting tho markets
or encouraging the evils of speculation.

In regulating the annual supnlises of American Cotton to
meet the legitimate needs of consumption it ie imporative that the
epinners of our cotton furnish us with as correct statistiocal in-
formation with reference to consup tion as possiblo, and in this
ratter great good to both industries can be accomplighed by a free,
open and full discussion of that subject.

Tet us work together in harmony and in an earnest effort to
arrive at thoe truth with reference to all statigtiics portaining to
the annual production and consumption orf American Cetton.

Sixth: Broadening Markeis for Amorican Cotton. The bhroadon-
ing of the markets and uscs of Amorican Cotton is of doep concarﬁ
to both the producers and umanufacturers. The zreater the demand,
the mors healthy .the industriec affectod and tho yroater the pos-
sibilities for satisfactory margins of profit on both the raw and
manufactured products;

There is every rcason then why the Growers and ianufactur-
ers of cotton and cotton goods should join hands in an activoe cru-
sade to broaden and enlarge the demand and uses of the staple un-

til all of the civilized and uncivilized peoples of the Globe have



Learned to buy and wear fabries woven from this magnificent and
royal staple, which can bte made so fine as tc satisfy thc artis-
tic tastes of the rich or so coarse as 1o mecet the slender purses
of the »oor.

A texture that is as fine as silk, as warm as wool, and as
cool as linen.

Seventh: Speculation. Speculating in cotton futures as
the business is now conducted is perhaps the greatest leadinyg evil
of modarn times. It overrides the will of the nanwacturers and
subjugated the growerg to a condition of helplsss servitude well
nigh bordering on slavery.

Likz the rise and Yall of the thermometer in a fickie cli-
nate, tho pendulum of fluctuating prices vibrate backward snd for-
ward each day in the Cotton Exchanges or the country, while the op-
erators in these gambling dens of iniquity rarely handl> 0r gae
the actual commodity in which they pretend to deal.

There should be active concert of action between growers,
spinners, and all lines of legitimate business affected, until the
Exchanges where cotton is handled is placed on a safe legitimate
bag 1‘:

Sveculation should be restricted and minimized and it ig the
duty of the Federal and State Governments in this Cc-mtry to enact
such legislation as will give thc rcoifceriis nceded in that branch of
the cntton industry. I believe that many and lasting benefits
will result to both tho Growers and Spinners from the foundation
of coowmeration manifested at this meeting.

I sspecially desire to express the sppreciation of the

Southarn Cotton Ascociation and of myscly personally, for the pres-
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ence of these Inglish Spinners who are with us today and who, I
feel agpured we can depend upon t0 aid in bringing about many of
our necded reforums.

An interchange of ideas and vigws, with annual visits and
Conferences between our own people and the great manufacturing cen-
ters ci England and the Continent must in the nature of things
bring about a2 cordial relation that will ultimately prove most ben-
eficial to all interests affected.

Eighth: Direct Trade. The Cotton growers of the South
earnestly desire a more direct trade relation with the Spinners
in ordar to reduce to a minimum the present multiplicity of middle-
men and to avoid many of the present losses attendant upon the

present bad system of marketing the South's great staple crop.

ER; CHARLES H. FISH: Mr. Chairman, whils tglking to the
American nmanufacturers about ghortcomings, it occurs to me that the
ginning, baling, tare, moisture, and I want to say, transportation
of Amorican cotton is ons or the principal shortcomings.

Having spent a considerable portion of the time during the
last fow years in England, I know the tencr of the English mind in
reference to the condition, including baling, tare and ginning of
American c¢otton, and to use an original expression of our English
friends,which I hope the stenographers will not make a roport of,
to the effect that the baling, and othor questions that go with ii,
are mors or less “rotton." I feel that perhaps more coming from
our English friends than if it came from an Amer ican manufacturer.

That the baling of American cotton is not what it ought to
be is a well-known fact. Without criticism of the American ginners,

I think it is fair for me to say that they ought to do botter than
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they do in the baling of American cotton. The American bale is
not a good bale of cétton; There are, without doubt, many rea-
gong why the bale is not what it ought to be. There are questions
of the hurry; there are questions of inadequate means for baling a
great number of bales, and there are other questions at the dif-
ferent ginneries. But it is, nevertheless, to be depiored that we
receive in our cotton mills in the south and in the north, in Ing-
land and the regt of the worlid, American cotton with all the way
from half a dozen to twenty=five heops to the bale; with tare all
the way from a fow pounds up to a great many. And it meems to me
that this broad Questicn which iz coming up this afterncon is not
one which shouwld require very lengthy discussion.

I believe even the ginners themselves will admit that they
can improve upon,~-I1 won't say the ginning, but the baling ¢f the
cotton as it is received by the milis,-~~shipped out to the milis,
and I think without any question they have 211 made up thzir minds
to improve greatly the American cotton bale as it is put up today.
I say that with all earnestness to the ginners, but as I have al-
ready stated, I feel, perhaps, that the first c¢riticism ought to
come from the American manufagtiurers rather than to have it come
frem the English manufacturers, as something we are not anquainied

with or 4o not recognize.

MR. JOHN MARTIN: We woulid be glad to hear the gentlieman
further, if he will give the changes needed. The farmers of Texas
and the Souwth will attend to that, but we want to deliver 1t to
them the way they want it. OCur balee may aci be the proper slis

;

we would like to Lave them. We want to Fnow i our cotton after

ot

it leaves the gin and gets to the market is net like it ought o
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be. Ve know we let it 1ie on the ground and rot and we are nocw
going to change that, and we want to Mnow just what you would ad-
vise and ask you to state what kind of bale you think would be the
best. It would be a very little question tc our ginnsrs iT it is
not the proper size. The xinning, perhape, you s&id, would be all
right, dbut our baling would not be. That we would perhaps have
only six ties to the bale and a few would have twenty-five ties to
the bale.

Now we want to locat: where these balss come from and ask

you to please state.

MR; CHARLES H. FISH: As I understand it, there is a Stand-
ard American cotton bale. We do know that tho census statistics
count on s0 many pounds, a cotton bale of five hundrad pounds or
whatever it may be, but the ordinary manufacturer or dbuyer of the
cotton, when he buys a bale, does know what he buys; while we buy
five thousand bales and betweecn the time we buy and tho timo the
cotton is delivered, if the price materially advances, we gzt four
hundred and twenty-five or four hundred and fifty pounds as an
average to the bale. If tho price materially declines, wo gut five
hundred and fifty or even six hundred pounds to tha bale.

I do not wish to say that the advance or decline in cotten
has anything to do with it, but it is a fact that the American cot-
ton bale as recs ived by the manufacﬁurer varies very much more
than there 1is any apparsnt rsason for..

As to the number of hoops, I do not think it is material
whether there are six hoops or ten hoops. I think it is first of
the utmost importance that there are sufficient hoops and suffi-

¢lent =acking, or bagging, to cover the bale and protect it in the

{0
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course of transportation. It is a mistake to start bales in such
a condition that when they arrive at their destination they are
ragged and torn, with a great deal of the cotton lost, and it seems
to me that it is not so much the question of a few hoops, or the
question of standardizing the number of hoops, as it is the method
of sacking, and the weight o the bale, 8o that when we buy cot-
ton we know exaetly what we are going to get.

This question appears to me to be one that the ginners them-
selves could handle, if they were amind to, bettor than the nanu-

Tacturers, or without much suggestion from the manufacturers.
H

MR. C. B. BRYANT: r. Chairman, being in the cotton busi-
ness myself, and representing that side to a certain extent, I
wish to say that in the suwmer of 1905 representatives fron the
Southeastern Cotton Buyers'! Association, principally located in
Aizhamz and Georgia, and representatives from the mills in the
Carclinaz, Georgia and Virginia, adopted a zet of rules covering
the delivery of cotton to the mills, and the tare allowed was twenty-
five pounds per dbale. It also allowed six pounds to the bale

on 807t cottonu, uncompressed, and oight pcunds to the bale on com-

On forward shipments the seller guarantsed to deliver fifty
thousand pounds for one hundred bales of cotton, subject to a re-
duction oi one per cent. which makes forty-nine thousand five hun-
dred pounds or fifty thousand five hundred pounds which have to be
delivered. If it takes one hundred and ten or ninety-five bales
to make the weight we must deliver it. On prompt shipments of cot-
ton these rules of weight do not apply. The country averags ap-
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plies. But the tare of twenty-five pounds has become standard in
quite a number of Southern mills. Where we ship more we are call-
ed upcen to pay the mills the difference. I have not yet bocn able
to get the farmers, or the country merchants ¢r zinnsrs to agrec

t0 this tare.

MR, JOHN MARTIN: It seoms to me that on this subject our
friend has failed to state any objection to the present baling of
cotton that iies at the door of the farmer. Living in Alabamsa, in
the cotton bait, as I do, I know, Mr. Chairman, that the farmer who
raises cotton and prepares it for market nine times out of ten uses
new ties and new bagging and the cotton is gotten to market practi-
caily in perfect marketable condition.

Our friend says that in buying cotton ii the market goes
up they zive him small bales. If it goes down, he gets large bales.
Hr. Chairman, that 1s not by virtue of any fault of the farmer, or
any manipulation on the part of even the country merchant, who usu-
ally buys the cotton from the farmer direct, and it could only be
done by the specvlator who has been in the market all the whilie
buying and storing this cotton. NoO other man could do it. As a
rule when the farmer sells his crop he sells his entire crop and it
passes out or his hands entirely. Then if this be true it be-
hooves us both as producers and manufacturers to look into the mat-
ter from the standpoint of the compress man as to the condition of
the cotton.

Nothing has been said as to the covering of the cotton;
whethar that should be regular jute bagging or whether it may'be
sugar sacks in gnod condition, or what 1% should be, and I think

these questicns, Mr. Chairman, ought to e discussed with our
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friend,while we have him here as to their views in regzard to the
vagging and the number of ties they would like to have on each
bale;

I cannot think it safe, Mr. Chairman, that we make a rule
as to the gize. The irreguiarity in the size requires more ties
Wlwan any other 'bale would have to have.

But wirtile we are discussging this matter I would like to
impress upon our friend hare that the cause of the complaint they
have made here does not rest with our people but it rests with the

speculator.

JUDGE CHARLES W. OGDEN, of San Antonio, Texas: The dis-
cussions which took place this morning scom to mo to be of great
value, because it developed the fact that the representatives of
the different interests here had conflicting views on the subject
that was discussed. The frank expression of those conflicting'
views is the only road to mutual understanding.

A proposition, however, ¥r. Chairman, upon which everybody
seems to be perfectly agreed admites of very little usoful discuss-
ion. The »ropesiticn now under consideration seems to be of that
character. I have heard of no one who knows anything about the sub-
Ject who docs not agree that whether or not there is any possibil-
ity of reducing the cost or improving the method of producing the
cotton---who does not agroe that there must be some way of improv-
ing the method of reducing the cost of baling -and marketing--- de-
livering the cotton to the market.

The deficiencies in the present system are known to every-
one. The cotton raised in this country is the most important agri-
cultural product of the land, and still it is the only one that is
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not carefully handled and housed at every point from the time it
is harvested until it is delivered to the consumer.

Cotton has a value per ton five times greater than that of
wheat, ten times greater than corn and oats and twenty times that
of hay, and while improvoments have been devisod and adopted for
handling all of these less valuable products, the great majority
of the cotton crop of Texas is today handled in the more cru&a,
wasteful way that it has becn for Fifty years or more.

It is true, Mr. Chairman, that stsel ties have been substi-
tuted for rope, and that powerful compressors have been constructed
for the purpose of increasing the density of the ginners' bale
whereby it is somewhat improved as a shipping package, but it
8till remains a dirty, damaged, watersoaked and highly inflammable
turtle-back deformity. (Laughter)

It ie simply appalling to think of the amount of value, run-
ning annually up into millions of dollars,that this misshapen
thing is responsible for. That sum, Xr. Chairman, is made up of
the following items:

First, the cost of the packing and the metal tie, and the
freight therson from the gin to the milia

Second, the damage Yrom exposure, dirt and maisture;

Eéiﬁis the cost of compression.

Fourth, the damage after compregsion.

Fifth, the high rate of insurance.

Sixth, the cotton lost and stolen from the exposed portions
of the bale.

Seventh, the increased cost of handling by reason of the

clumsiness of the package.

Eigath, the cost and loss incident to putting the cotton
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into the hold of thc vessel.

The details of this list ure known probably to every momber
of this conference.

Ninth, The high steamer charges by reason of the cotton be-
ing classed as light freight; and

Tenth, the increased cost of handling at the mill.

I presume that most of ths gontlemen here who know a great
deal nore about the subject than I evor will can add a great many
items to that list, but it is long enough to convinee us, lr. Chaire-

man, that ths method is antiquated and almost criminally wasteful.
Why, I understand that the calculations and estimates made by gentle-
man who know abdut this subject place the loss on the cotton crop of
Texas every ycar by roason of this method of handling it at not less
than £ix per cent. of its value, and others place it much higher.

Now, Jjust think of it, lir. Chairman, the gentleman who pre-
sided over the meesting this morning, Mr. lacColl, says that the
valu2 of the annual cotton crop of the United States is about six
hundred million dollars, and that amounts to nearly six ner cent. It
is an snormous sum of money that is being thrown away daily.

I think that thus far everybody will agree that thire is
*something wrong with oxisting conditicns and methods. I ann a 1it~
tls bit afraid, howevaer, that there would be more uncertainty about
the answer which would be returned by all the gentlemen hore pres-
ent to the question as t¢ whethor or not in the past thaey heve ziven
to every creditable effort to improve the methods their cordial and
active support.

I have no doubt that evcrybody here knows, and ir. Vartin,

the gentleman from Texas, has tcostified to the fact, that thie reason



this system has not been long ago abandoned is not to any indispo-
sition upon the part of the farmer or the ginner or the business in-
terests of the South to have better methods. They all understand
that in the distribution of thec saving which would result there-
from they would, if they were fairly treated, receivo their share.

It is also, I think, pretty well known that the three prin-
cipal causes why no decided forward step has been taken in this im-
portant matter are the facts that certain powerful influences, whose
interests tsnd in the opposite direction, are always on the look-
cut to prevent it. And second, because oY the passive nature of
the support and encouragement that has been given to these eflorts
by those who would be the most benef itted by it. And third and
last, because it must be admitted that just the risht kind of -
machinery and mechanical appliances with which to overcome all the
difficulties have not becn available for general use. It ssems to
me, Mr. Chairman, that this convention should give its unqumalified
support to cvery effort that is being made to improve these methods.

Yow, inasmuch as the planter, through his representative,
has spoken in his own intzsrest, and inasmuch as the spinner in his
bechalf has been spoken for, I want to say that I am not here in an
entircely philanthropic service.

I want to speak for and call your attention to a new method
of baling cotton which is being inaugurated in Texas and is well
under headway. It is a method that was devised by a practical gin-
ner and a mechanical genius. He is a nephew of that great commoner
and statesman whose name is decar and revered in the State of Texas
and all over this land---John H. Reagan. The Reagan round bale

automatic system is being placed in many of the gins in Texas, and



the work of installation will go on as rapidly as the Dixon Car-
Vheel Company, the largest mamufacturing plant in Texas, can rush
the woerk of construction, under a contract which binds them to

have thirty presses coﬁpleted and ready for occupation by August

ist next. The bales from these presses will be on the market next
season, and we feel very wvertain will win your coumendation by

their vory excellence. The system is composed of a compresser and
an auxiliary press, working upon entirely different principles than
any of their predecessors. In the practical operatien of the sys-
tem the cotton is received as it comes from tha gin flue by the com-
presger, which takes from it all dirt and trash and converts it in-
to a continuous and unirorm bat, which is passed thus to the auxil-
iary and then on to the main press, and pressed into a cylindrical
bale 35 inches in length and from 18 to 22 inches in diameter, as
desired, and having a density o from 35 or at the will of the 6per~
ator 60 pounds per cubic roct; The capacity of sach press is 150
round bales of 250 pounds each per day, or the output of 470 gin
spans.

I will not trespass upon your time to give a detailed state-
ment of the description of this machine or the principle upon which
it operates. I will simply say that a great many practical ginners
and machinists and skilled mechanics have examined it in all its de~-
tails and witnéssed its practical operation, and pronounce it a com-
plets succese, possessing in a high degree the virtues of practica-
bility, durability, sirength, cheapness in the cost of construction
and installieztion as well as operation, and above all in efyiciency.

The bale is a perfect~--



MR. D. A. TOMPKINS: Ir. President, I do not believe it is
relevant to the purpose of this Conwention that one particular
machine be exploited, and I waint to make the point that the gentle-

man ig hardly in order.

VICE~-PRESIDINT JORDAN: The point is well made, especially
in view of thes fact that the gontleman's time hag expired, unless

it is the wish of tho Convention to grant more time.

JUDGI} OGDEN: I want to say to the gentleman who has sug-
gested that my remarks are entirely out of order that my sugges-
tions in regard to the Recagan round-bale system were made 1o this
Convention with the express conscnt c¢if the Chairman of the meeting
this morning, kr. MacColl, and under the supposition that tiais con-
Yerence desired to know all that was going on in the cotton world.

I want to say that we are not promoting this enterprise; it
has already been financed; we have not any stock for sale, nor have
we anything that anybody in this Convention can do for us except
that we ask them to investigate this mew method, and if there is
merit in it, give it more support than they have given in the past
to the efforts that have boen made to improve the conditions in
this regard; That ie the only reason it is referred to, and I have
referred to it with the cxpress consent of the Chairman, who spoke
for the meeting this morning as its Chairman.

I assume that the wembers of this convention, if they are
interested in this subject of improving the bale~~--and I do not
know whether they are or not---I don't know whether the gentleman

who called me to order cares whether the bale is improved or not---
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but if there are any persons in this Convention who arce interested
in this question, the matter that I have been talking about ocught

to be of interest to themnm.

¥R. W. F, VAMNDIVIR: ir. Chairman, I would like to ask

what the balis 1s covered with.
JUDGE OGDIN: The bale here is wrapped with burlap.
IR, V. 7., VANDIVIR: You could not use cotton sack?

JUDGE OGDEN: That is not yet determined. Burlap is the

only available wrapping now.

HR. W, S. MILLER, of Texas: Will the presses be sold or

leased?

JUDGE OGDEN: They will be sold to the ginner, and only
those will be leased where we cannot get the ginner to buy thenm.
Yot only that, we want anybody whc has anything to do with cotton
to buy the bale, so that a firm or a gimmer can sell it to any man
who wants cotton, not only with the Reagan Round-Bale Company's
trademark will carry with it the guarantee that it is a perfectly
improved bale without oil-spots, but that it is without damage of
any kind, and that the responsibility of the Company is behind that
guarantee and deposits will be made in the banks oif the country in
support of that guarantee, and we want the ginner to own the press
and we want him to press the cotton for the farmer and give the
farmer a bale that he can easily protect from damage and sell upon

the open market.
A IHBER: Vhnat will be the cost of the press?
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JUDGH OCGDEN:  §5,000 for the complete sysiom.

JR. WILLIAIZ D. HARTSHORNE, ofi lMassachusettis: IIr. CThairman,
I have nothing to say especialiy about the round-balc excenrt to
this effect, that I think before any particular dbale can be consi-
dered as having earnsd its position in the market it should have
sarnad its position at the mill. I am not sure that the round bale
has. There is only one form of bale and one style of putting wp
cotton which most manufacturers Imow about, and that is the Egyptian
mathod. I think there can b¢ no excention taken to the method in
which the baling is done in Egypt or the grading of the cotton.

I appréciate the fact that the advantages of Bgyot are far
greater than we can have in this country except in‘local plsaces,
for such grading as they do thera. It might be poseible, perhass,
at cowe one port, like Galveston, or some other nort like Fow
Orleans or Savannah or wherc not, to use such a system as they have
in Zgypt at Alexandria.

The character of the cover of the Egyptian bale surpasses
anything that we have in this oountry, unlessz it be the round bale,
which I have sscon and which is sood. there is this diificulty,
however, which is apparently overcome in what tho gentleman has
stated as to the character of the cotton throughout a givon bale--
there does not secm to be any assurance that the quality of ths cot-
ton from one bale to anothor will be any more alike than it is now
from any one ginner. |

If it were possible to carry the cotton to a derinite place
to re-bale and thon make all bales alike, as'they do in Egypt, it
might be a very great improvement, but when a bale like the round

bale comes t¢ a miil, and naz to be unwound, 8¢ to speak, in order
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t0 be passed into the machinmery, it is certainly not easy from ny
point of view---I might be mistaken§ others may havc coupleted what
has not yet appeared to me to be done---to make a mixing of any
definite pefcentage except one which relates to the size of the
bale. There are very few mills, I presume, that do not wix their
cottons uniess they have been very properly graded beforechand, as
is the Egyptian cotton. The covering is certeinly of vast imoort-
ance, and it is that covering which has becn so much criticised in
the past in regard to coiton bales. Whether it has three hoops, or
ten hoops is of small consequence, provided the covering is contin-
uous in its surface and does not contain holes as large as a man’s
coat, or in fact just about as large an opening between the meshes
as could hold together. Of course the question of whether it is
economical to charge the price o7 theo bale covering as a part of
the cctton, will depend on tho press. The Egyptian cotton is not
s0ld in that way, we buy the cotton and not the bale, and it sceus

to me that that, from tho manufacturers' standpoint, is the fairest

way .

MR, JAMES R. MacCOLL: In ny opinion, the ginning of cot-
ton has not improved in recent years, but has rather deteriorated.
I think most manufacturers will agrec with me on that point, and
we arc very anxious to convey to the growers, and the ginners, the
fact that poorly ginned cotton is a great less to tho manufacturers,
and also to the original producers. Now the cause of this deter-
ioration can perhaps be bhetter explained by those who arc more fa-
miliar with ginning than I an. lManufacturers know that in ths pro-
cesses 1o which cotton 1s subjected in the will, 1t is a very casy

matter to destroy the staple, and Y understand that one reason for

- G5



poorly zinned cotton is, that gins are frequently run too fast
and toc large a quantity is put through. The ginner and ths grow-
er do not realize fully the necessity of preserving the staple of
cotton; By doing this they would add to the value of the cotton,
the manufacturers would pay them more, and the little extra exoense
put into the process of zinning would be many times repaid°

There has beesn in cotton of recent ysars, a great deal of
what we call gin-cut. We have to take out a large quantity of
waste before we arrive at the actual workable staple. Now, if this
convention results in nothing more than to emphasize this matter
of voor ginning, and to induce you gentlemen of the South to take
the mattar in hand and try to have your cotton better ginned, and
nmore carefully handled, so that we will receive co%ton with less
waste, and be able to pay you morz for it, we shall have beon amply

repaid for coming to Washington at this timc.

1P, SKITH of Arkansas: I want to call attontion to the

fact that that question of improved baling is onc of the casiest
that can poseibly come before this body, and you will find that the
reason why it has beon indirferenily ginned, indifforently packed
and put on the market in any old form, 'ie that you give the same
price ror good and bad, and a man would naturally ask himself the
question, why should I go to work and pick carefully, pack careful-
ly, zin carefully and handle carefully, when my neighbor who puts
it up in any o0ld way and dunps it on ths market, gets almost the
same price. The solution is, that if you manufacturers, both for-
eign and domestic, will so graduate the prices, and will put a suf-
Ticient premium on a properly baled and handled cotton, you will

get it. That is, the buyer is the man who controls the whole thing.



¥R. JAXES R. MacCOLL: lIay I say that I think the last gen-
tleman is mistaken. We are always ready to pay more for the bet-
ter handled cotton, and thers is not a manulacturer here, that

knows his business, that would not be glad and ready to pay more.

MR. SMEITH, of Arkansas: I see your cdifficulty at once. The
purchaser that comes in contact with tho producsr is the man who
makes no difference; now you reach him. He conmcs here,-- here is a
bale splendidly packed, and ha drops the price or the good one
right down to the price of the bad one, but he sells it to you, he
takes a premium on the good bale. We want to got it on the plgt-
form, on to the F. 0. B. fsellow there, and we¢ c¢an show you that if
you will only say specifically what kind of a package you want it,--
how you want it covered, protected entirely, or do you want =0
many yards of covering and so many ties, -~ and we will be glad to
do it. That question can bhe settled;

I xnow that in my own town when I went back, I said some~
thing about the different new processes we saw, and several gsntle-
men went around and introduced the square bale that puts it in a
neat little package, and the question arcse right away, wili it pay
us enough to put on the price. Will it pay e=nough to the grower?
Fow that solves the wholec problem of using the enhanced value of
stufr’.

Yow I heard gome gentleman speaking a moment ago about the
losses, enumerating ten cases where there was a loss. I have in
my hand here, a case where twenty-five pounds was stolen from a
bale in passing from the fioeld to the final foreizn factory; this
man would take out so much and that man would take out so much and

g0 on. Now if all of that is lost to theé manufacturer, if we can
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get down to a basis by which there will be an open difference on
the platyorm, where a cotton buyer could have a say, -- here is a
package that comes up to the dimensions, it is packed properly,

you wilil get a premium &0 much over the other man who hasn't his
zotton in such good shape. That will solve the whole business, bul
under our present system of handling the buyer makes no difference
on the platform, but makes a difference with you and puts it in

his pocket.

¥R. J. A. TAYLOR: I have listened with very much interest
to the criticismﬁby'the,gentlemen present, and have waited to hear
as much as I could before replying. In the first pnlace, while I
think of it, I will say something in regard to this point which
just came up. As well as being a ginner, I am a buyer in the
gstreet in a small way. We have to buy cotton to keep our gins go-~
ing, and necessarily while we are on the street we can buy bale
cotton. I remember a few y2ars ago, in buying, we had a different
house we bought for, and the house sent us different sheets for
different length staples. The last few years that has been done
awey with. Now the average receipts of my house show that the cot-
ton is all bouzht at the same price at the same grada. While there
is a difference in value of the staple of probably three or four
dollars a bale, yet thc man comes in there with his short bale and
he practically gets thc same amount with his short staple as the
man with the long staple. The man with the good bale gets practi-
cally the same as the man with the poor bale. The man responsible
is ths man behind the spinner and the grower. He gets this cottion
at the compress and he asscris his out and this extra staple 1is

really a cliear gain to him.



