n

NSl }?Rﬂv]qi/ t:::?

If we write abcut exhibitions, it is te peint out what in ocur
opinicn is wrceng with them. In pensral exhibiticns, competitiocons, aad
all cther activities of thiz kind arc most desiradble, and it should be
each craftsman's moral duty tc taxe part in them, exgetly as it is a
duty cf every citizen of a truly democratic country to vecte. Exhibiticns,
when prcperly organised, nct only enccurags craftsmsn, nct cnly teach
them, but alsc est=zblish and clarify the line cf development of each
craft.

A good exhibition is net the cne where I got the first prize.

Far from it. I remcxber a netionel affair of this kind when out of 6

articles sent I have got 5 vrizes, and still I consider it poorly orga-

e

m

nised. In sncther cosc cut of & I vi sount, 5 were rejected, but it was

a

a good cne, and the accepted entry eventually went to Brussel.

A poor exhibition iz cne where we know what to submit to get
a prize, althcugh we may nct like what we send. A good cne is when it
keeps you guessing, so that finally we do our utmcest on the principle
that if this is not accepted, we are at least s2tisfied with cur effort,
and then have some right to blame the jury. The first kind makes us cy-
nical, the second ~ creative.

What are then the prerequisites cf a gecod exhibition?

1. Classification of entries, The greatest possible freedonm

should be left to the craftsmza, so that z2ny woven article could be en-
tercd (with limitation as to the size). The division of exhibits intc
classes is seldem justified. In practice it locks like this: ¥o.342 -
linen place-nats; No.343 - cotten place-rats etc. But if the weaver has
mixed cctton and linen, even in a border, he is disqualified in advance.
This is silly. Or he might have woven 2 head sguare, or a bridge table
cover, but there is nc such "class" and no way of shewing it.

2. frizes. Many exhibitions cifer money, but very few think
about printing really good locking diplomas, or certificates cor what not.
Most craftmen enjcy mcre the recognition than the few dollars which are
rather incidental and seldom cover the expenses.

5. Jury. In no case the jury may remain ancnymous. Craftsmen

should refuse to take part in exhibitions with "underground" judges.
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It just may happen that the "jury" is always one, and always the same
perscn.

The members of the jury should be always cheosen am:ng outstan-
ding craftsmen and artists., Ncbody else should be ever admitted. If the
exhibition is of crafts in general, there should be at least one juror
expert representing each craft. In Jjudging each particular craft, the
expert feor this craft should have a right to veto any article which in
his cpinion is not technically scund. Thus we wculd eliminate all the
burlap and cobwebs which seem tc attract so much the non weavers in
the Jjuries.

If the exhibition is for weavers only, then thes jury must have
at least as many weavers as non weavers., Fashionable and glemorous de-
signers shculd be avceided at all cost. They are too contemporary, their
interest is often limited to the coming year, and they can nct under-
stand that handweaving reaches far both in the past and in the future.
Tco often alsc they unconsciously think in terms of "what sells best",
instead of "what is best". By their very profession they are accustomed
to cater to the lowest taste of the masses, whereas a real craftsman,
and a real artist are leaders 2ad teachers of the multitude.

L4, Motivation. Each entry whether accepted or rejected should be

sent back with a2 slip explaining the decision cf the jury. To the best
of cur knowledge this is dcne as a matter of fact only in the Canzdian
National Exhibiticn. Please correct us.

5. Entries. They should be anonymous at least tc the jury.

This svecms so oobvious that it should be hardly worth mentiocning. And
yet how many ezhibitions observe it? This requirement is important, not
because jurors cculd be suspected cf dishonesty, but becuase they are
human beings, and c=2n not fail to be impressed by a well known nzanme.
Alsc it prctects the jury from any kind of suspicion which cculd be en-
tertained by unsucccssful ccntestants.,

6. Decisions. The verdict cf the jury must be absolutely final.

Nc presidents cf Guilds, chairmen of committees, etc., should have any
influence on the decisicn, before or after it is taken. Upfoertunately
this is nct always the case.

So far we hzve been dealing with the organisers of exhibitions.
But what abecut ocurselves, the craftsmen, who after all have as much to

do with success cr failure of an exhibition, as the jury, and the
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committee. What can we do? Pl:nty:

1. Never teke part in any exhibition which is not run according
to the rules cutlined above.

2. Never think about winning when preparing your entries. Try tc
satisfy ycurself, not the Zury.

5. Do not send old pieces of wezving, even if they are our best,
In many competitions it is specified that the articles submitted must
be woven during the last ycar or so, but cven if there is no such cecn-
dition we shculd submit our recent efforts at a risk, rather than to
live on =z cividend. Supposing there is a weaver who scme 20 years agce
made a really good picce of damask, and keeps sending ittthibitions
even now, and gets prizes. If every weaver followed this ismcral habit,
there would be simply no place for newcomers.

L, For the same reason, if one is cutstanding in cne particulsar
line of weaving to the point that he is absclutely sure cf a prize, cne
shceuld refrain from competing with others less fortunate. H:z can always
try scmething new,

5. Fin2lly, the weaving sent to an exhibition should be our own.
Not just designed by us and <xecuted or finished by somebody else. We
kncw that infrections of this rule are extremely rare, but they hawvpen.
In a recent ccntest which cculd Zead to an internaticnal exhibiticn
there was such an entry. Fortunately it was not accepted.

Tkis is about all,

It is our task tc keep the field of exhibitiocns clean, and we
can do it with a little effort,
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THE NEXT ISSUE OF THE "MASTER WEAVERY" WILL BE PKINTED AS USUAL
IN JULY, BUT NOT MAILED UNTIL SEPTEMBEkK EXCEPT UPON rLQUEST.
THIS Wi DO TC AVOID LOSS OF COPIES DURING SUMMER VACATIONS.
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