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In the middle ages and as late as the beginning of the 18th
century a Weavers' Guild was nothing else as a mized labour-manage-
went union. Its aims were: to protect the members from unfair com-
petition, to maintain a reasonable level of prices for both: work,
and produced goods, and to supervise the training of young workers.
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"rotection of members from competition wes easy since the
Guilds had practicelly a monopoly in production. d4n “unifair compe-
titori would then be anybody, n-t a member of the Guil:, who would
produce similar goods, And of course if the goods were not “similar
then they would comptete with another kind of a2 Cuild, The Guilds
would then see to it that such a free-lancer could not get any
suvplics of raw materials, and that the markets would be closed
to his products.

Prices werc maintained by eliminating competition, and by
lobbying’ with the vicw to enact laws forbidding import of simi-
lar and cheaper goods from abroad.

Supervision of training was very strict and had as its
purpose production of highly specialised master weuavers. Lven then
it was obvious that a weaver can be very good only if he limits

himself t a very asrrow speciality.

Guilds were very exclusive, and joining one of them was
often impossible unless one was born in a weavers' family, or if
onc caome from another district or country alrea’y as an accomplished
weoaver, But then to be a weaver he had to belony to a Guild first.

In the countryside there were peasants weeoving for their
ovn or thcir community needs. They were not organised, although
agcin the trade remained usually in the same family.

The incdustrial revolution destroyed the power of the Guilds,
so that hardly anything but the name remained. The trade unions on
onc side, and the textile companics on the other took over.

The only wcaver who was not affected for a few decades was
the peasagnt and in more backward countries he was not affected at
all until the last grcat war. For that matter he was deinz his
work with about the same yarns and on about the same looms for ten

centurics or more.
* % % % %k %k % %k



-2 -

It is a peculiar coincidence that this pcasant-weaver, who
survived the industrial revolution precisely because he never
belonged to the Guilds, inspired later on a new gencration of hand-
weavers, and thus became a spiritual forefather of a ncw network

of Weavers'! Guilds.
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What is a modern Guild, and what are its purposes”

Perhaps it is not very strange that in spitc of completely
different conditions in which we live, the esscntial purposes of
a modern guild are the same as they.were two hundred ycars ago.

Obviously a modern guild cannot protect thc members from
the 'unfair" competition of power weaving. Nothing short of a total
nuclcar war can. But the guild can protect the mecmbers from the
competition of other less scrupulous craftsmen vho scll mass-produ-
ccd cheap wares made on half-automatic looms - as cxclusive hand -
weaving. We have discussed this point when speaking about standards.

It can also help to maintain reasonablc priccs. By 'reaso-
nadle? we mean minimum prices. We have nothing ajainst wcavers who
overprice their goods, If they cannot sell thea it is their concern.
But the Guilds can see to it that the members do not figure out
thedir prices on the basis: i'so much for the yara and a little more'.
The Guildis anproval scszl should be given only for articles properly
priced., This applies to the non-members as well.

But the main concern of every Guild should be the trainine
of ncw craftsmen. First by supplying them with information about
schools, teachers, boocks, publications, c¢tc. Thcn. Then by helping
the memders to test their own skill and knowledge in competitions,
exhibitions, tests of skill with or without certificotes. This
subjcct has becn also discussed in full in our articles obout Stan-
dards. duilds with large membership should also organisc workshops,
and lecturcs, possibly with lecturers or instructors froum other
guilds. This can be donc at a rcasonablc rate or on exchange basis,

Much less important are ''socialsi', They may bc a plcasant
addition to other activities, but if they are the only sizn of
a guild being alive, the members should Jdo something cbout it.

Fortunately most of the guilds on this contincnt do what
they can about at least the 3-rd point of the schedulce, i.o. c¢du-
cation, Ancd therc are quite a few thinking seriously about the
scal of approval and other ways of protecting their mcmbers,

It is obvious then that each weaver can only gain by joi-
ninz o guild. The fees as a rule are negligible, but the duties

of caoch nember should be taken seriously. A guild can be only as
active as its members, and "honorary" membors are of little use.

Now, which guild should I join? Usually thc same territory
is covered by sevcral, There is one, two, or three local guilds
in a large city. There may be a State or a Provinecial one, or even
a National one (therc is not any so far, except for craftsmen
suilds - much wider organisations than Weavers' Guilds).
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But our choice is much wider than that, bccause in most
cases the by-laws of 2 Guil? do not forbid you joining it, even if
vou live thousands of miles away. We may say that there is not much
point in doing it, but let's not forget that many guilds pubdlist
guite interesting bulletins, and have competitions and cxhibitions
for members only. Thus the choice is unlimited, But what kind of
a guild should onc sclect?

It is a good idea to write identical lettors to scveral
guilds we would like to join. Ask about the membership, and the
by--laws. From the point of view of a new member the best guilds are
of medium size. Very large ones bccome too impersonal in their
rclations with individual members, when the very small oncs have
very iimited neans,

Then study the by-laws carcfully. The by-laws should be
si~-ned by the officers of the guild, dated, and registcrced somewhire,
The laws about socicties change from state to state ant from province
to wrovince, but in general institutions of this kind can and must
be registered before they can collect any fees from the members.
““hen reading the by-laws we should pay attention to the character
of the guild., A really ‘'democratic® guild has officers clccted by
the General Assembly of all mewmbers, The offcers can not scrve for
ror¢e than two ycars in the scme capacity. If the mewmbership is
widely dispcrscd, the ballot can be taken by mail, but therc iust
be o committce which receives and counts the votces.,

The guilds without properly registered by-laws arc at the
best private cnterprises, hardly ‘‘democratic', At thc worst they
arc nothing but a source of potential trouble, sincce their right
to collecct feces from the nicmbers is extremely doubtful and may be
cucstionced by the authoritics.

The by-laws should also give you the answer to the most
important question: whether you arce eligible as a member,

Oncec you have sclcectced and Joined a guild, try to be an
active necumber, Try to belonsz to all the branches, committecs, and
scetions, Take your dutics scriously. Renmcmber thet on your sharing
in the intercsts of a Guild depends the future of handweaving and
of crafts in genceral.
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There are also Guilds of an cntircly differcat nature.
Th.y arc organiscd by 2 pcrson or o group of pursons as a busincss
venture, They 4o not pretend to be what they arce not. They offer
to the nembers definite scrvices such as periodicnls, books, lcssons,
somctimes cven tests and certificates of skill. They arc morc ex-
pcasive of course, but the nember being always on the recciving end
go to spcak, they could not work otherwise Personally cach menmber
sets wuch were from such an organisation, but his rolc is limitced
to poying the fees. They are run effcicntly or <o not stay long in
busincss, Except for the name they have hardly anythin: in conmon
with the Guilds under discussion, and the only rcason we mention
them hoice is to avoid confusion.
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